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Highlights

Operational

Strategic

100%  
gas asset 
availability

99.4% 
availability on the 
Moyle Interconnector

Zero 
lost time incidents 
during the year

17% reduction 
in locational carbon emissions 
compared to 2020 base year

£80m 
planned return 
to consumers 
from 2025 
through to 2030

100% 
of Northern Ireland's 
gas supplied through 
our pipelines

33% 
of Northern Ireland's 
electricity consumption 
supplied through the 
Moyle Interconnector

Financial

Total net 
revenue of 

£135.3m
£50.7m  
revenue from 
power transfers

Profit before tax of

£61.9m
generated in the year

1.07%  
average real cost 
of capital achieved

£10m  
returned to consumers in  
the year via the electicity tariff 
and donations to support 
vulnerable consumers



Our Group 
Based in Belfast, Mutual Energy is a major player in 
the energy industry owning and operating crucial gas 
and electricity assets, which include:

•	 �3 gas transmission pipelines that transport all  
of the gas used in Northern Ireland; and

•	 �the Moyle Interconnector that provides an 
electricity connection between the all-Ireland 
Single Electricity Market (SEM) and the Electricity 
Market in Great Britain. 

•	� During 2025-26, 33% of Northern Ireland’s electricity 
consumption was supplied through the Moyle 
Interconnector (2.4TWh), with 100% of Northern 
Ireland’s gas supplied through our pipelines. 

Acting in the best interests of Northern Ireland 
consumers is at the core of our business model, with 
this mission embedded throughout our continuous 
improvement and collaborative culture. We value 
our 531 employees and the wealth of knowledge and 
experience that they bring to the sector, bridging the 
gap between gas and electricity and taking a whole 
system view of the needs of Northern Irish consumers. 

Similar to all energy sector operators, the Group is 
licensed by the Utility Regulator in Northern Ireland, 
who we work in close partnership with. As a mutual 
company, however, we have a unique business model 
which benefits from: 

•	�� having no shareholders to pay, and so we can 
reinvest the money we earn for the long-term 
benefit of energy users in Northern Ireland;

•	 ��a business model and licence structures that are 
attractive to investors looking for low-risk, stable long-
term cash flows, thus attracting 100% debt financing 
at very low rates of interest; and

•	 ��significant savings for consumers, as the investment  
in our assets at a real financing cost is currently  
less than a quarter of a typical Northern Irish  
utility provider.

Our Group is fully committed to decarbonisation and 
is eager to be at the forefront of the creation and 
development of strategic, high value projects that 
are ideally suited to our mutual business model.

1 Headcount as at 31st March 2026.

1
Operate assets safely 
and cost effectively

2
Generate and 

return savings to 
Northern Ireland 

consumers

3
Accelerate

decarbonisation 

4
Manage risk on 

Northern Ireland 
consumers’ behalf

5
Invest in energy 
infrastructure

Group Mission & Our Strategic Goals

Our mission is to invest in infrastructure for the benefit of the Northern Ireland consumer. This mission is encapsulated in five 
strategic themes:

Strategic Report
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Chair’s Statement

This year’s Annual Report demonstrates the 
continuing success of the Group in the year 
ended 31st March 2026, underpinned by our 
robust financial and operational performance 
which is described in more detail in later 
sections of this report.  

At Board level our focus continues to be on the 
advancement of the Group’s strategic goals in the face 
of challenges across the energy sector. The conflict in 
Iran has significantly impacted global energy markets, 
with supply constraints and market uncertainty 
leading to increased energy prices. The current 
market volatility highlights the need for the use of 
renewable energy sources and energy storage to 
protect consumers from elevated prices in the future. 

At the forefront of the challenges facing the sector in 
Northern Ireland is the increased urgency to achieve 
the 2030 carbon targets. We are another year closer to 
the target deadline yet the pace of progress remains 
slow, with a lack of funding and the absence of clear 
direction impacting energy transition developments.

Evolving Policy and Energy Transition

Within Mutual Energy we have been progressing a 
number of energy transition projects across areas 
including renewable gas networks, energy storage 
and offshore grids. The advancement of some of 
these projects will be stifled if adequate government 
policy and regulatory support are not put in place. 

Members of the Mutual Energy team continue 
to present at energy conferences and engage in 
discussions with key stakeholders and the wider 
business community on critical issues within 
the energy sector, including the importance of 
renewable gases in supporting energy transition, 

the need for long duration energy storage and 
the vital role our assets play in supporting Northern 
Ireland’s security of supply. 

Financial Performance

Our Moyle Interconnector remained critical in the 
electricity market throughout the year, despite 
the new Greenlink Interconnector becoming 
operational, with Moyle recording high revenues 
from power transfers of £50.7m. 

Following the unprecedented financial results in 
the prior year, the Group maintained healthy 
profitability for the current financial year, with a 
profit before tax of £61.9m. 

Supporting Northern Ireland Consumers

Our 2024-25 Annual Report outlined the Group’s policy 
on how to best utilise the surplus cash that had been 
generated by the Moyle Interconnector. We continue 
to work with the Utility Regulator to determine how 
Moyle Interconnector Limited’s funds can be applied to 
maximise the impact for Northern Ireland’s consumers. 

As part of the Group’s commitment to return £80m 
to consumers over 5 years, this year we have returned 
£5.2m to consumers via the electricity tariff and 
donated £4.8m to the Bryson Charitable Group 
to support consumers living in fuel poverty. 

Our continued support to this charity during the year 
assisted 14,080 households across Northern Ireland. 
With consumers now experiencing heightened 
costs due to current geopolitical tensions, we 
have been proactive in engaging with Bryson 
House on how we can further support consumers 
facing the pressures of higher energy costs. 

This year we
have returned

£5.2m
to consumers via 

the electricity tariff 
and donated

£4.8m



Our Staff and Stakeholders

With the energy sector continuing to evolve, 
we have restructured our senior leadership 
team to help strengthen resilience across the 
organisation as we continue to work to the 
benefit of NI energy consumers. The restructuring 
has provided an opportunity to widen the 
scope of our team and to allow more direct 
concentration on project development. 

The Group’s average employee headcount increased 
by 16% year-on-year. Following the success of our 
early-career talent approach in 2023-24, in which we 
recruited five graduate employees, we welcomed 
a further five new graduates during 2025-26 to 
support the development of future capabilities 
across the business. The Group also strengthened 
its Information Technology and Human Resources 
support functions during the current year. 

I would like to welcome our new colleagues who 
joined the Group during the year. Their fresh 
perspectives and ideas are invaluable as we continue 
to strive to address the key issues facing NI energy 
consumers. I would also like to recognise the 
contributions and collective efforts of all our staff 
and extend my sincere thanks to each employee. 

In January 2026, we welcomed Alexandra Lewis to 
the Mutual Energy Board as a Non-Executive Director. 
Alexandra’s breadth of experience and knowledge in 
the regulated energy sector and her wide-ranging 
experience in financing and fund-raising are very 
much suited for this role. Alexandra’s appointment 
is in preparation for Ceri Richards’ term ending in 
September 2026, following which Alexandra will take 
over as Chair of the Remuneration Committee.

I would like to take this opportunity to thank my 
fellow Board members for their commitment 
and support throughout the year. 

I am delighted to welcome 13 new members 
who have joined in recent months and we look 
forward to their input on the critical priorities 
impacting Northern Ireland energy consumers. 
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Throughout the year, despite navigating the 
challenges in the energy sector, the Group has 
continued to prioritise the reliability and safety 
of our assets, whilst progressing strategic goals 
that support the long-term interests of Northern 
Ireland energy consumers, including energy 
transition developments and improved whole 
network planning.

Reliance on Our Assets

Given the reliance of Northern Ireland businesses 
and homes on our assets, maintaining strong 
operational performance is crucial to our business. 
We aim to operate and maintain our assets to 
globally recognised ISO standards, which can only 
be achieved through the dedication of our internal 
teams and the excellent operational support from 
our key contractors, SGN for the gas pipelines, and 
Siemens Energy for the Moyle Interconnector. 

The Group maintained high levels of availability 
for both gas and electricity assets, with gas asset 
availability2 at 100% across all pipelines and the 

Moyle Interconnector availability recorded at 
99.4%. These levels of availability are important to 
securing the stability of the network, particularly as 
there were periods during the current year when 
we had to respond to increases in demand levels 
due to an extended outage at one of Northern 
Ireland’s power stations. Our assets proved crucial 
to the energy sector in the year, with 95.8% of the 
electricity used in Northern Ireland during the 
one-week period from 10th October through to 
16th October 2025 having relied on our assets. 

Moyle Interconnector Availability %

120

98.9

2022 2023 2024 2025 2026

79.9*

99.5 99.4100

80

60

40

20

0

* 2023 availability was lower due to the scheduled outages required 
to replace the Moyle Interconnector control system.

98.5

Operating Assets Safely And Reliably

In order to ensure that our assets continue to be 
reliable and can be operated safely, in summer 
2025 we had scheduled outages of both the 
Moyle Interconnector and the Knocknagoney 
gas transmission supply station feeding Greater 
Belfast. Both assets were taken out for a week. 

For the Moyle Interconnector the timing coincided 
with a planned outage that Scottish Power 
required to carry out maintenance to equipment 
on the Great Britain side of the connection. This 
provided us with the opportunity to carry out 
extensive refurbishment work on our transformer 
fleet and the back-up electrical supply equipment 
in Auchencrosh and Ballycronan More sites. 

The outage at Knocknagoney was planned during 
the lowest week of distribution demand and 
allowed time for the required refurbishment of site 
equipment. This work was delivered safely, and 
without any impact to gas supplies to the Greater 
Belfast area, and could not have been achieved 
without the efforts of the Phoenix Energy team. 

I would like to extend my thanks to all the 
teams involved in ensuring that both outage 
plans were implemented effectively and 
delivered within the scheduled timeframes.

2 Key performance calculations are included on page 16.  

95.8% 
of electricity used

during the one-week 
period from 10th 

October through to 
16th October 2025 

relied on our assets
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Operating Assets Safely And Reliably 
(Continued)

The Group are now a member of the Equinor 
Pipeline Repair and Subsea Intervention Pool which 
provides access to specialist expertise and advanced 
technologies should significant repair work to our 
gas pipelines be required. The membership offers 
reassurance that any significant damage to our gas 
pipelines could be restored within a much shorter 
timeframe than if we were to deal with the repairs 
independently. This is important given how critical our 
assets are to the NI energy network.

Health & Safety is a Priority

The health and safety of our employees, contractors 
and wider stakeholder groups remains a critical 
priority, and I am pleased to report that there were 
no lost time health and safety incidents3 recorded for 
the Group during this year. The Group did, however, 
encounter a serious near miss when a fire suppressant 
system unexpectedly triggered. Corrective action 
has been taken to prevent this occurring again and 
a review of other systems is ongoing to ensure there 
are no similar issues which we are not aware of.

Energy Transition Developments

We recognise the importance of engagement with 
key stakeholders in order to progress decarbonisation, 
a key strategic priority of the Group. In the past year, 
Mutual Energy have continued engagement with 
stakeholders, including the government, regulators 
and other key industry stakeholders on the critical 
factors that need to be addressed to successfully 
deliver energy transition in Northern Ireland.

During the year I personally welcomed the opportunity 
to present at various industry conferences on the 
challenges facing the sector, including the need for 
system flexibility to manage inherent dispatch down 
of renewable energy sources, and sharing insight on 
how Mutual Energy can assist in responding to these.
 
The Group has also joined the Future Energy 
Networks (‘FEN’) working collaboratively with 
other gas operators on decarbonisation, with the 
shared recognition that the gas infrastructure 
has a vital role in assisting to deliver energy 
transition and providing security of supply. 

This group allows the sharing of best practice 
across UK operators, which is important as we 
continue the vital work on how to integrate 
renewable gases into the network. 

We are preparing to participate in the competition for 
low carbon inertia services being conducted by SONI. 
We believe that the Moyle Interconnector site will have 
particular advantages which will leave it well placed 
to bid in this competition and benefit consumers.

Final Thoughts

This year’s operational successes and progress made 
towards energy transition could not have been 
achieved without the commitment and dedication 
of our staff and the leadership of the Board. 

The restructuring of the senior leadership team, 
together with an increase in staff headcount in 
the year, was a proactive measure to improve 
the Group’s resilience should changes in the 
energy sector accelerate in the coming years.

Patrick Larkin
Chief Executive Officer

29 June 2026

3 Key performance calculations are included on page 16. 
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The Group has continued to perform well 
during 2025-26 and recorded a profit 
before tax of £61.9m (2025: £100.9m).

The current year profit was lower than 2024-25’s 
exceptional performance, which had been 
strengthened by remarkably high electricity revenues 
and the reversal of the 2023-24 bad debt allowance 
of £20.2m following successful arbitration. 

With our average real cost of capital of 1.07% 
being less than a quarter of a typical NI utility 
provider, the Group is making a real difference in 
reducing the costs borne by energy consumers.

Revenue

The Group’s net revenue has declined year-on-year 
to £135.3m (2025: £147.2m) as electricity revenues 
generated from the Moyle Interconnector have 
reduced from last year’s peak performance.

Electricity Revenues

£50.7m (2025: £69.9m) revenue from power transfers 
was generated in the year, with the decline against 
the prior year attributable to market conditions, 
including the return of the Ballylumford power station 
to normal operations in mid-April 2025 following its 
December 2024 outage. 

Aligned with the capacity contracts secured, capacity 
market income continued in an upward trend in  
2025-26 with £19.9m (2025: £16.0m) achieved. 

Whilst further reductions in system services tariffs 
were anticipated for the current year, these reduced 
tariffs were deferred until April 2026. £11.2m (2025: 
£10.4m) was recorded for system services income in 
the current year. 

The electricity tariff rebate, which represents amounts 
returned to energy consumers in the year, increased 
to £5.2m (2025: £3.6m).

Gas Revenues

Total revenue from the Group’s gas businesses was 
£58.8m in the year (2025: £54.5m). Gas revenues are 
primarily earned through the ‘postalised’ tariff system, 
which is designed to recover our gas businesses’ full 
operating costs and debt payments each year. 

This mechanism means that the increase in gas 
revenues has a direct correlation with increases in 
the gas cost base, including debt service, for the 
year. Further details on the uplift in gas costs for the 
current financial year are included on pages 11-12. 

4  �This balance includes cash held on deposit which is classified as 
financial assets.

Revenue 
£135.3m

2025: £147.2m
-8.1%

Operating 
Expenditure

£61.2m
2025: £57.1m

+7.2%

Profit  
Before Tax

£61.9m
2025: £100.9m

-38.7%

Cash 
Balance4

£325.2m
2025: £280.5m

+15.9%

Net Assets
£184.2m

2025: £137.6m
+33.9%
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Expenditure 

Operating Expenditure
The Group’s operating expenses, which includes 
business expenses, amortisation and depreciation 
costs, increased to £61.2m in 2025-26 (2025: £57.1m).  
This increase is largely attributable to the increased 
costs incurred for the electricity business during  
the year.  

Electricity business expenses have increased by £3.1m 
to £18.1m (2025: £15.0m), which includes the donation 
to the Bryson Charitable Group in the year which 
increased by £0.8m from the prior year. Excluding 
these donations, business expenses increased by 
£2.3m, mainly due to increased cyber and IT costs and 
maintenance costs in the year. 

Cyber costs have risen in the year due to the 
heightened compliance in this area and our 
continued efforts to strengthen the cyber security 
around our operational technologies. 

Maintenance costs were also higher in 2025-26 due  
to the cost of repairing the roof at the Ballycronan 
More site. 

Gas business expenses have also increased year-on-
year by £1.5m to £25.1m (2025: £23.6m) primarily due 
to the losses incurred on the disposal of fixed assets 
due to the replacement of site meters and equipment 
during the year. 

There was also an uplift in upstream network costs 
charged by Gas Networks Ireland and regulatory 
licence fees in the year.  

With the average staff headcount having increased by 
16% year-on-year, staff costs across both operational 
streams, included within the business expenses noted 
previously, increased to £5.0m (2025: £4.5m). 

Total amortisation and depreciation costs (net of 
government grants) are in line with prior year costs  
at £18.6m (2025: £18.4m). 

2025

2026

2025

G
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E
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ct
ri

ci
ty

*

£m

2026

Business Expenses Amoritisation and Deprecation Net Finance Costs

Split of Costs by Expense Type

 *For the electricity business, net finance costs for both years are a credit balance as finance income exceeded finance costs.

-10 0 10 30 4020 50 60

Strategic Report

Mutual Energy Annual Report 2026 11

Financial Review (Continued)



Other Operating Income
Other operating income of £0.5m (2025: £0.6m, for the 
recovery of Moyle’s legal costs following the arbitration 
case) relates, in the current year, to the recovery of 
imbalance charges incurred by Moyle Interconnector 
Limited when NESO constrained Moyle’s capacity 
during the first quarter of the financial year. This 
amount was fully reimbursed during the year. 

Finance Income and Costs
With our assets 100% debt funded, finance costs 
represent a significant proportion of the total cost base. 
The Group’s bonds and guaranteed secured notes are 
index-linked, which means that the debt outstanding 
is recalculated semi-annually to reflect the impact of 
changes in the reference indexation rate (RPI), with the 
resulting increase in debt outstanding recognised as 
a finance cost in the profit or loss. Whilst any inflation 
costs will ultimately be paid to the lenders over the life 
of the debt, the impact of inflation on finance costs 
and cash paid within each period are not aligned. 

For 2025-26, finance costs totalled £30.9m (2025: £29.2m), 
with finance income, excluding fair value movement in 
derivatives, of £13.7m (2025: £14.4m) generated. 

The current year finance income is lower as higher 
interest income was receivable from the arbitration 
case in the prior year. 

Electricity finance income continued to exceed the 
finance costs during the current year due to the 
interest earned on the high cash balances held. 

Fair Value Adjustment on Financial Derivatives
Included within our financing structure is a fixed rate 
bond and an inflation swap derivative. This derivative 
is reassessed annually at its market value, with the 
variance forming part of the total finance costs. This 
year the derivative financial instrument was valued at 
£33.0m (2025: £37.5m), resulting in a fair value credit 
adjustment of £4.4m (2025: £4.7m credit). 

Balance Sheet
The Group has strengthened its net asset 
position in the year, with £184.2m net assets 
held at 31st March 2026 (2025: £137.6m).

Capital Expenditure
A total of £4.8m (2025: £2.0m) was invested in capital 
additions, excluding right-of-use assets, in the year. 

For the electricity business the additions 
included radiators and tap-changers for the 
interconnector and the capitalisation of the solar 
panels installed at the Ballycronan More site. 

For the gas businesses, the capital investments 
included replacements of site meters and other 
equipment which had reached the end of its life.

Cash Balance

Cash Balances (£m) 
split by business5 2026 2025

Electricity 215.8 184.3

Gas 101.3 88.5

Other 8.1 7.7

Total group cash 325.2 280.5

At the year end, the Group maintained a strong 
cash position (including cash held on deposit which 
is classified as financial assets) of £325.2m (2025: 
£280.5m). £31.5m of the increase in cash can be 
attributed to the revenues generated in the electricity 
business. An additional £12.8m cash was generated 
by the gas businesses, predominantly related to 
amounts received from the sale of tax losses (at full 
value) to other companies in the Group to ensure 
tax efficiency.

As a Group we have an obligation to hold sufficient 
levels of cash under our debt financing arrangements. 
The Board are committed to returning £80m to 
consumers over a five year period, from 2025  
through to 2030.

5  �This balance includes cash held on deposit which is classified as 
financial assets..
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Debt Financing and Cost of Capital 
As our infrastructure assets are 100% debt 
financed, we assess the overall cost impact 
of our investments on Northern Ireland 
energy consumers. 

The savings from our low cost of capital 
is therefore a key measure of the Group’s 
performance. We calculate this by 
comparing our financing costs to costs 
which would have been incurred if our 
debt was financed at the rates charged by 
a comparative NI energy utility provider. 

Our average real cost of capital6 for 
2025-26 was 1.07% compared to 4.53% 
for a typical Northern Ireland utility 
provider. Our lower cost of capital 
has generated cumulative savings of 
£258m since 2003, which is a significant 
saving attained on behalf of energy 
consumers and reflects the benefits 
of operating as a mutual company. 

6 �KPI performance calculations are included on 
page 16. 
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Annual Debt Service Cover Ratio (ADSCR)7

For the Group, the debt service cover ratio which 
assesses the ability of our entities to pay the principal 
and interest payments under the debt financing is 
another key measure of our performance. As shown in 
the ADSCR graph opposite, the four main operating 
entities have again exceeded the minimum debt 
service cover ratios required in the current year.

ADSCRs

2022 2023 2024 2025 2026

Premier Transmission ADSCR

Belfast Gas Transmission ADSCR

West Transmission ADSCR

Moyle Interconnector ADSCR

Premier Transmission Minimum ADSCR

Belfast Gas Transmission Minimum ADSCR

West Transmission Minimum ADSCR

Moyle Interconnector Minimum ADSCR

7 KPI performance calculations are included on page 16.
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The table below highlights the collective progress made during the financial year by our operational teams in advancing the Group’s five strategic priorities, 
which have been set and approved by the Board. 

Strategic Objectives Strategic Definition Importance Performance Measures Performance Against Strategy

1. Operate assets 
safely and cost 
effectively

Operate assets safely 
and cost effectively, 
outsourcing where 
appropriate.

Safety of our staff, 
contractors and 
wider community 
is paramount.

1.	 Asset availability.
2.  Number of lost time incidents.
3.  Maintain ISO 55001 standard for asset management.
4.  �Contractor KPIs monitored as part of effective contract 

management processes.

•  �100% gas asset availability and 99.4% Moyle Interconnector 
availability during 2025-26.

•  �No lost time incidents during the current year.
•  �ISO 55001 (Asset Management System) embedded in Group 

policies and procedures.
•  �All critical contractor KPIs met.

2. Generate and 
return savings to 
Northern Ireland 
consumers

Deliver savings to current 
and future Northern 
Ireland consumers over 
the life of the assets.

Affordable energy 
costs are a priority 
for consumers.

1.  Cash returns to energy consumers.
2.  �Cumulative savings generated based on our average real cost 

of capital rate compared to an NI energy utility comparator.
3.  Sufficient levels of cash generated.

•  �Total of £10m returned to consumers via tariff or targeted 
payments during 2025-26.

•  �Cumulative savings of £258m since 2003 based on 1.07% 
average real cost of capital vs 4.53% for a typical Northern 
Ireland utility provider.

•  �Strong cash inflows of £44.7m, with £31.5m cash generated from 
Moyle Interconnector.

3. Accelerate 
decarbonisation

Take an active role 
in collaboration with 
key stakeholders in 
the acceleration of 
decarbonisation
through interventions 
and investments which 
benefit Northern Ireland 
energy consumers.

Increased focus on 
sustainability, by 
energy consumers 
and by society as a 
whole.

1.   �Collaboration with key stakeholders on energy transition 
incentives.

2.  �Annual CO2 savings as a result of consumers switching to 
lower emission or renewable energy sources.

3.  �Targets set for reducing carbon emissions, with actual results 
monitored against these.

•  �Meetings held with government and regulators and 
presentations at energy conferences and seminars to share 
knowledge and promote understanding.

•  �Dedicated Project and Energy Transitions teams working on 
various long term decarbonisation projects.

•  �Total CO2 savings for the current year of c850,000 tonnes.
•  �Further decline in 2025-26 emissions against 2020 base year, 

with good progress made towards the Group’s 30% reduction 
target.

•  �Maintained gold status in Northern Ireland’s Business in the 
Community’s annual environmental benchmarking survey 2025.  

4. Manage risk on 
Northern Ireland’s 
consumers’ behalf

Manage market 
change and regulatory 
development to 
minimise risks to 
the Northern Ireland 
consumer.

Protect consumers 
from market 
changes and 
adverse regulatory 
decisions.

1.  Participation in key government initiatives or discussions. 
2.  Compliance with our regulatory licences.

•  �Regular engagement with government departments at key 
events/meetings as well as acting on behalf of DfE to conduct a 
‘Call for Evidence’ to help shape biomethane policy.

•  �Memorandum of Understanding (MOU) agreed with SONI 
to ensure consistency and whole system planning which will 
protect the long-term interests of consumers.

5. Invest in energy 
infrastructure

Over the long term to 
acquire or develop stable 
energy infrastructure 
assets at low cost to 
benefit the Northern 
Ireland consumer.

Affordable and 
stable energy 
supply for 
consumers.

1.  �Cumulative savings generated based on our average real cost 
of capital rate compared to another NI energy utility provider.

2.  �Maintaining investor confidence through adequate debt 
service cover ratio (ADSCR).

3.  �Quality projects presented to the Board that are delivered 
successfully.

•  �Cumulative savings of £258m since 2003 based on our average 
real cost of capital vs a typical Northern Ireland utility provider. 

•  �Minimum ADSCRs achieved across all entities. 
•  �Capital expenditure in the year aligned to strategic goals, with 

critical asset replacements undertaken to ensure continued 
security of supply.
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Key Performance Indicators (KPI) Calculations

Cost of Capital v an NI Comparator
The Group incurs financing costs in respect of debt entered into for the 
purpose of the business. The Group’s average cost of capital is compared to 
the costs which would have been incurred if financed at the rates charged 
by a Northern Ireland energy utility comparator over this period. 

The KPI is the savings made as a result of the lower cost of capital than the 
comparator company. The savings are calculated as the cost which would 
have been incurred by a comparator financing the Group’s debt compared 
to the costs actually incurred. 

CO2 Savings

Enabling Switching to Lower Carbon 
Fuels 
CO2 savings from facilitating our consumers moving 
to lower emitting fossil fuels. 

Domestic Heating

The lifetime saving associated with a connection 
is calculated using Northern Ireland average 
consumption and applying CO2 conversion factors 
for oil vs gas based on UK government figures over 
an assumed 15 year life.

The total for the year is calculated by multiplying by 
the number of new domestic gas connections in the 
year using figures from the Utility Regulator (‘NIAUR’) 
Quarterly Transparency Reports. 

Industrial and Commercial

The annual CO2 saving from industrial and 
commercial consumers burning natural gas 
compared to CO2 emissions which would have been 
generated had the consumers been operating on 
oil. The annual consumption from medium and 
large industrial and commercial consumers on the 
Northern Ireland network is taken from the quarterly 
transparency report from NIAUR and the CO2 savings 
are calculated by applying CO2 conversion factors 
for oil vs gas based on UK government figures.

Power Generation

The annual CO2 saving of connecting a unit to the 
gas network is the emissions of the gas burned in 
a year compared to the emissions that would have 
been generated had that unit been operating on 
another fuel.

The comparison fuel is power station specific and 

dependent on its historic fuel, and the calculation 
uses the UK Government GHG Conversion factors 
as appropriate. Where the capacity of a unit has 
changed as part of the gas conversion process, we 
only compare new emissions to the lower of the old 
and new generation capacity. Only plant connected 
in the timeframe Mutual Energy owned the pipelines 
are included.

Greening the existing networks – 
developing options for lower or zero 
emission fuels to transport
through the networks

Biomethane Injection

CO2savings from connecting low CO2 gas producers 
are calculated by comparing the CO2 content of gas 
from the UK Government to the content of the 
gas injected. 

Electricity Interconnector

To calculate the CO2 savings associated with the 
Moyle Interconnector, the calculation determines 
the carbon intensity of each system by weighting 
the carbon emissions per MW of the marginal unit 
by the proportion of non-renewable generation 
on the system in each hour time period. It then 
multiplies this difference in the carbon emissions 
per MW by the actual flow on Moyle. This gives the 
total carbon savings of Moyle each hour. We then 
sum these hourly figures across the year to give 
total CO2 savings resulting from Moyle.

CO2 Saved in Group Operations
CO2 usage is calculated using UK Government 
greenhouse gas reporting conversion factors 
published by the Department for Energy Security 
and Net Zero, in line with the 2019 HM Government 
Environmental Reporting Guidelines). 

Annual Debt Service Cover Ratio 
The Annual Debt Service Cover Ratios are calculated in accordance with the 
terms of the bonds for each operational company. The basis of calculation is 
Available Cash/Debt Service in the next 12 months.

In each case Available Cash = the difference between income and expenses 
in the period + cash in designated bank accounts, where cash in the 
designated bank accounts is limited to 1x Debt service.

Cash Generated from 
Operations
Cash generated in each of the 
businesses post tax.

Availability
(Capacity Available × Hours Available)

(Total Plant Capacity × Hours in Year) 

NB unavailability excludes upstream outages.
 
Total plant capacity relates to capacity under existing connection agreements.

Lost Time Incidents
Lost time incidents are calculated as 
the number of lost time incidents per 
100,000 hours worked by staff and 
contractors.
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At Mutual Energy, we integrate responsible 
business practices across the organisation, 
through supporting and developing our 
employees, embedding sustainability across 
the Group’s decision-making processes and 
addressing the key issues of wider stakeholder 
groups in a balanced manner. This section of  
the report details how these practices are 
instilled in the Group’s strategic objectives 
through to the day-to-day activities. 

Accelerating Decarbonisation
We recognise the importance of accelerating 
decarbonisation, with this being reflected in the 
Group’s key strategic priorities detailed on page 
15. Although the Group actively try to reduce our 
own operational emissions, as a gas and electricity 
operator greater carbon savings can be achieved 
through advancing our three-tier strategic 
environmental plan which includes: 

Responsible Business Reporting 

1
Enabling Access 

to Lower  
Carbon Fuels

2
Greening 

the Existing 
Networks

3
Influencing 
Policy and 

Participating in 
Projects

Lower CO2 
Emissions

The Group’s dedicated energy transition team 
have a fundamental role in delivering progress on 
these three strategies, but internal targets for the 
organisation are set and progress is monitored by 
the Group’s environmental subcommittee which 
was established to support the Board in integrating 
sustainability within our operations. 

 1. Enabling Access to Lower Carbon Fuels
Gas CO2 Savings

By enabling domestic and commercial consumers 
to switch from higher CO2 emitting sources to 
lower carbon gas, often by moving from oil to gas 
for heating purposes, Mutual Energy facilitates CO2 
savings for other businesses across Northern Ireland. 

Electricity CO2 Savings

The Moyle Interconnector also generates CO2 emission 
savings as it provides a core tool in managing the 
electrical system to accommodate intermittent 
generation, such as wind and solar. In times of high 
wind in Ireland the wholesale electricity price tends 
to fall and the interconnectors tend to export to GB. 
When intermittent generation produces low levels of 
output, the wholesale price generally rises and the 
interconnectors tend to import power from GB, often 
essential to keeping the system operating.  
This process results in savings in CO2 emissions.



CO2 Savings
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Accelerating Decarbonisation (Continued)

1. Enabling Access to Lower Carbon Fuels (Continued)
The CO2 savings for both gas and electricity businesses for 2025-26 
are shown in the table below, with the graph showing the savings 
generated across the last five years. The savings in the current year 
have decreased compared to the prior year primarily due to changes in 
the levels of gas consumption at the Kilroot power station year-on-year. 

c292,0008 tonnes avoided due to the Moyle 
Interconnector enabling Transmission System 
Operators (TSOs) to access cleaner energy sources.9

5% of Northern Ireland’s electricity generated from 
wind exported by the Moyle Interconnector (0.1TWh) 
displacing higher carbon alternatives in Great Britain.8

9,600 new domestic gas connections facilitated, 
resulting in lifetime saving of c78,0008 tonnes CO2.

Commercial gas consumers saved c214,0008 tonnes 
of CO2 in the year when compared to using oil.

Facilitated savings of c266,0008 tonnes of CO2 

during the year by enabling the Kilroot power 
station to convert its fuel source from coal to gas.10

8  KPI performance calculations are included on page 16. 
9 �We used an outside party, WattTime, to provide the data on the marginal emissions of the 
plant on the electrical systems in GB and in Ireland, from which we can determine, on an 
hour-by-hour basis, the CO2 content and the effect the interconnector has.

10 Based on average efficiency for coal and gas plants and the actual gas usage in the year.

Responsible Business Reporting (Continued) 

https://watttime.org
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Accelerating Decarbonisation (Continued) 

2. Greening the Existing Networks
As we own and operate crucial energy assets in 
Northern Ireland, and aligned with our strategic 
priorities of ‘accelerating decarbonisation’, we have 
continued to assess and evaluate how our assets 
could be used to transport lower or zero carbon 
emission fuel, as well as how to store surplus 
renewable energy for later use in the network. 

The Group continued to lead on the technical and 
financial feasibility study for the Higher Ground 
Project (www.highergroundni.com). The project 
is exploring the concept of developing a saltwater 
Pumped Hydro Energy Storage (PHES) and 
comparing this to other alternative energy storage 
options, with the initial study expected to conclude 
during the 2026-27 financial year. Expenditure of 
c£0.4m (2025: £0.7m) has been incurred on the project 
over the course of this financial year. 

With biomethane already injected into the gas 
distribution network in Northern Ireland, we are 
developing a framework that will facilitate the

introduction of biomethane onto the Northern Ireland 
gas transmission system, including producing design 
specifications, updating our connection policy and 
developing template connection agreements.

Collaboration with other NI Gas Network Operators 
(the ‘NI GNOs’), Department for the Economy (‘DfE’) 
and the Utility Regulator on biomethane policy  
and regulatory frameworks development,  
including network constraint studies is noted  
in the next section.

We continue to prepare for hydrogen integration 
through the assessment of hydrogen blends on 
the technical integrity of our gas assets including 
for example, the impact of hydrogen on our steel 
pipelines and operating pressures. 

Mutual Energy has also been carrying out initial 
investigatory work to assess the potential benefits of 
the Group acting as an offshore transmission system 
owner for offshore wind farms. 

Several potential advantages have been identified, 
not least our ability to lower investment costs through 
our low cost of capital, and the wider operational 
synergies that we can deliver given our existing 
Moyle business. The Group could also help to simplify 
policy arrangements in this area, and expedite their 
implementation, while delivering a robust solution for 
offshore wind farm developers and operators. 

3. Influencing Policy and Participating 
in Projects
Progress in the development of policy frameworks to 
deliver Northern Ireland’s climate actions goals has 
been slow to date, which restricts the advancement 
of our own projects in the absence of clear direction 
from the government. The Group has maintained 
regular engagements with government and 
regulatory bodies throughout the year to ensure that 
we actively contribute to policy decisions that have 
the potential to materially impact Northern Ireland 
energy consumers. 

The Group joined Future Energy Networks (‘FEN’) 
in the year, which allows us to work collaboratively 
with other gas network operators on decarbonisation 
and net zero, and is very much aligned to our own 
strategic priorities. 

http://www.highergroundni.com
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Accelerating Decarbonisation (Continued) 

3. Influencing Policy and Participating in 
Projects (Continued)
We have continued to collaborate closely with the 
other NI GNOs to assist DfE and the Utility Regulator 
with the development of policy and regulatory 
frameworks for biomethane. On behalf of DfE, we 
conducted an industry ‘Call for Evidence’ to inform 
future policy in respect of gas quality, in particular 
the levels of oxygen permitted on the gas network 
which can impact biomethane production, gas 
transmission pipeline integrity and large user 
combustion characteristics. We also collaborated 
with the other NI GNOs to progress a number of 
energy strategy projects such as the Biomethane 
Network Constraints study, which demonstrated 
that there were material benefits for gas consumers 
from increasing the central planning of network 
connections for biomethane producers and upstream 
network reinforcements, whilst identifying ‘reverse 
compression’11 as an optimal solution to manage gas 
network constraints and avoid the curtailment of 
biomethane production.

Increased central planning of connections and 
reinforcements, however, requires a move away from 
100% ‘producer pays’ connection policy to some 
degree of socialisation of costs to avoid a ‘first mover’ 
disadvantage (where the first person to connect pays 
for the network upgrades that benefit all subsequent 
producers connecting in that area), which could act as 
a significant barrier to securing initial investment in 
biomethane production.

Mutual Energy also acted as the chair for Hydrogen 
Ireland’s Northern Ireland Policy Advocacy Working 
Group during the year. The working group promotes 
the role of green hydrogen as a decarbonisation 
pathway in Northern Ireland, engaging directly with 
DfE as well as politicians, to explain how it can help 
with the delivery of emission reduction targets. 

4. Operational Performance on Greenhouse 
Gas Reduction 
The initiatives outlined below demonstrate our 
progress in investing in more sustainable alternatives 
which increase energy efficiency and emission 
reduction including: 

The Group’s greenhouse gas emissions table and 
explanations for the movements in the year are 
detailed on pages 21-23, with an overall reduction in 
emissions noted for the current year against both the 
2024-25 and 2019-20 base year emissions figures.

11  �Reverse Compression is the process of transferring gas from the 
distribution system into a high pressure transmission network 
using a compressor. It is required when excess biomethane is 
supplied to the distribution network which cannot be absorbed 
by local gas demand, i.e. during low demand summer months.

Responsible Business Reporting (Continued)

Continued success in reducing fugitive 
emissions through our Leak Detection 
and Repair campaign.

A connection and planning request 
has been submitted for a solar array 
at our Auchencrosh site.

Completion of a 490-panel  
solar photovoltaic (PV) array at 
our Ballycronan More site (peak 
generation capacity 190kW).



Mutual Energy Annual Report 2026 21

Strategic Report

Responsible Business Reporting (Continued) 

Greenhouse Gas Emissions

The Group emissions are reported on both a 
market-based method (which takes account of 
instruments and contracts in place e.g. green 
electricity contracts) and a location-based method 
(which calculates emissions from the energy 
used within the region, ignoring any contracts in 
place) as recommended by the US Environmental 
Protection Agency based on The Greenhouse Gas 
Protocol: A Corporate Accounting and Reporting 
Standard, and are included on page 22.

Our greenhouse gas emissions have been reported 
under the requirements outlined in Companies 
Act 2006 (Strategic Report and Directors’ Reports) 
Regulations 2013 and Companies (Directors’ Report) 
and Limited Liability Partnerships (Energy and 
Carbon Report) Regulations 2018.

All energy consumption and emissions are in 
respect of UK operations and emissions have been 
calculated using UK Government greenhouse 
gas reporting conversion factors, in line with the 
2019 HM Government Environmental Reporting 
Guidelines. As Northern Ireland electricity 
production has a higher CO2 content than the UK, 
we expect that if we were able to use conversion 
factors for Northern Ireland the emissions reported 
would be higher.

The reporting is based on the best information 
available at that time, using estimates where  
actual data is not available.

Location-Based Greenhouse Gas Emissions12

Scope 1

Scope 2

Scope 3

Tonnes of CO2 equivalent (tCO2e)

2026 Actuals 2025 Actuals 2020 Base Year

12  �Scope 1 emissions are direct emissions from owned or 
directly controlled sources.

  �Scope 2 emissions are indirect emissions from the 
generation of purchased energy.

  ��Scope 3 emissions include other indirect emissions, 	
including supply chain and business travel.

- 200 400 600 800 1,000 1,200 1,400
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Responsible Business Reporting (Continued)

Greenhouse Gas Emissions (Continued)

Our total greenhouse gas emissions have marginally 
declined year-on-year, with a modest reduction in 
fugitive emissions and electricity used at convertor 
stations, offset against higher emissions from usage 
of gas in operations, and office heating emissions. 
The repair works undertaken to replace aging valves 
during 2024-25 were effective in lowering our fugitive 
gas emissions which has been verified through the 
Leak Detection and Repair exercise performed by an 
external surveyor in March 2026.

13  �Reporting of scope 3 emissions is not mandatory for the Group 
but has been reported for the two main subcontractors and 
Group business travel and commuting. Best estimates have 
been included, where necessary, while we continue to develop 
our emissions tracking system for this classification.

Location-Based Calculation Market-Based Calculation

2026 2025
Base Year: 

2020

Movement 
Against 

2020 Base 
Year 2026 2025

Base Year: 
2020

Scope 1 emissions:

Usage of gas in operations (tCO2e) 913 848 849 913 848 849

Heat, steam and cooling purchased 
for own use (tCO2e)

11 4 5 11 4 5

Fugitive and other Scope 1 Emissions 
(tCO2e)

285 354 368 285 354 368

Total Scope 1 emissions 1,209 1,206 1,222 1,209 1,206 1,222

Scope 2 emissions:

Electricity consumption at gas sites 
(tCO2e)

65 70 89 0 0 89

Electricity consumption at convertor 
stations (tCO2e)

488 575 741 0 0 741

Electricity purchased for own use 
(tCO2e)

6 5 6 0 0 6

Total Scope 2 emissions 559 650 836 0 0 836

Scope 3 emissions13:

Group business travel and 
commuting (tCO2e)

52 48 76 52 48 76

Main sub-contractor emissions 
(tCO2e)

196 209 286 196 209 286

Total Scope 3 emissions 248 257 362 248 257 362

Total annual emissions (tCO2e) 2,016 2,113 2,420 1,457 1,463 2,420
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TitleResponsible Business Reporting (Continued) 

Greenhouse Gas Emissions (Continued)

The table below outlines the energy intensity ratio 
for the current and prior financial years and base 
year 2019-20. The Group’s overall intensity ratio has 
decreased against the base year as a direct result of 

the movements in carbon emissions noted on the 
previous page, with the current year ratio aligned 
with the prior year. Information relating to the further 
measures the Group are undertaking to increase 
energy efficiency are reported on page 20.

Location-Based Calculation Market-Based Calculation

Energy Consumption: 2026 2025
Base Year: 

2020

Movement 
Against 

2020 Base 
Year 2026 2025

Base Year: 
2020

Usage of gas (GWh) 5.1 4.7 4.7 5.1 4.7 4.7

Usage of electricity (GWh) 3.1 3.1 3.2 3.1 3.1 3.2

Total annual energy usage (GWh) 8.2 7.8 7.9 8.2 7.8 7.9

Total Scope 1 and 2 emissions 1,768 1,856 2,058 1,209 1,206 2,058

Intensity Ratio - Scope 1 and 
2 emissions per GWh of gas or 
electricity transmitted

0.19 0.19 0.22 0.13 0.12 0.22
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Responsible Business Reporting (Continued) 

Understanding Our Stakeholders

The Group is committed to maintaining open and meaningful engagements with our key stakeholder groups. These engagements are valuable in allowing us to gain an 
understanding of stakeholders’ priorities and the impact our business has on each group. We ensure that the matters which are important to each individual group are 
dealt with in a fair and balanced manner, with our Group Business Principles and Code of Ethics policies underpinning these engagements. 

To Invest in Infrastructure for the Benefit of the Northern Ireland Consumer

Stakeholders Shippers/Operators Employees Partners, Contractors 
& Suppliers

Members Financiers Regulators/ Government Consumers

Importance 
to us

Our assets supply 
gas shippers and 
electricity operators. 
22 gas shippers 
registered to use the 
Northern Ireland gas 
network.

Attract and retain high 
performing staff. Staff 
should feel fairly rewarded 
for their efforts and 
engaged to make valuable 
contribution to our 
business activities. 

Collaborative and trusted 
working relationships, 
particularly as we rely 
on contractors for 
maintenance of our 
assets.

Effective review of the 
Group’s decision making 
and performance.

Rely on their 
funding to support 
significant capital 
investments and for 
approval of material 
changes. 

Policy development and 
regulatory issues impact 
how we operate. 

Consumers are at the 
heart of our strategic 
objectives.

What matters 
most to them

-	� Stable and reliable 
infrastructure

-	� Appropriate 
monitoring of asset 
performance

-	� Health and safety
-	� Training and 

development
-	� Balanced remuneration 

package
-	� Inclusion and 

engagement

-	� Health and safety
-	� Creditworthiness
-	� Regular engagement 

and collaborative 
working style

-	� Being adequately 
informed to challenge 
the actions of the 
Board 

-	� Changes to policy or 
regulation that would 
impact consumers

-	� Financial stability 
and operational 
success

-	� Group’s ability to 
pay back debt as 
it falls due

-	� Cost efficient operations
-	� Our response to 

sustainability issues and 
how our assets could be 
used to help achieve the 
government’s climate 
targets

-	� Compliance with licence 
terms

-	� Affordable energy costs
-	� Protected from changes 

in government or market 
policy

-	� Response to climate 
change matters

 

How are we 
responding

-	 Shipper Forums
-	� ISO55001
	 Accreditation
-	� Joint consultations 

with gas network 
operators on 
renewable 
initiatives

-	� Development framework
-	� Feedback surveys
-	� Weekly group update 
-	� Quarterly business 

updates
-	� Remuneration linked to 

Group performance

-	� Robust contract 
management

-	� Site inspections
-	� Emergency response 

testing 
-	� Regular engagement 

through formalised 
meetings

-	� AGM
-	� Quarterly newsletters
-	� Members’ day & site 

visit
-	� Meetings with the 

Regulator
-	� Membership 

Committee in place 
-	� One-to-one meetings 

with Chair

-	� Formalised 
reporting

-	� Compliant with 
covenants and 
financial reporting 
requirements

-	� Engagement in 
annual ratings 
review process

-	� Budget control processes 
in place to ensure that 
operations are cost 
effective

-	� Regular meetings
-	� Participation 

in government 
consultations

-	� Consistent returns to 
consumers year on year

-	� Donations to charitable 
group to support fuel 
poverty

-	� Initiatives undertaken 
through the Business 
in the Community 
programme  

Read more Chief Executive’s 
Statement 
Pages 8-9

Strategic Review 
Page 15

Chair’s Statement
Pages 6-7

Our Employees
Pages 25-27

Chief Executive’s 
Statement 
Pages 8-9

Strategic Review 
Page 15

Strategic Review 
Page 15

Membership Selections 
Committee & Members 
Pages 56-60

Group Structure
Page 103

Financial Review
Pages 10-14

Strategic Review 
Page 15

Accelerating 
Decarbonisation  
Pages 17-20

Chair’s Statement
Pages 6-7

Strategic Review 
Page 15



Our Values
Trust

Integrity

Teamwork

Openness Partnership
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Responsible Business Reporting (Continued) 

Understanding Our Stakeholders 
(Continued)
The Directors have acted in good faith to promote the 
success of the Company for the benefit of its members 
as a whole. In doing so, as a minimum, they have given 
regard to the matters set out in Section 172(1)(a) to (f) of 
the Companies Act 2006, with sections (b) to (d) covered 
in the table on page 24 which outlines the interests of 
our employees, the need to foster business relationships 
with our suppliers, our customers (shippers) and 
others and furthermore, the impact that our business 
operations has on the community and environment. 

Sections (a) and (f), which consider the likely 
consequences of any decision in the long term as 
well as the need to act fairly between the members 
of the company, are at the core of our Group strategic 
objectives as detailed on pages 5 and 15, with section 
(e) the desirability of the company to maintain a 
reputation for high standards of business conduct 
illustrated below through our Group values and 
business etiquette. 

Our Employees
Our supportive and collaborative cultural tone is set by 
the Board, which is illustrated through the Group’s core 
values as shown in the diagram on the right. These 
values are embedded across the Group, having been 
communicated to employees through our Business 
Principles and Code of Ethics policies, as well as through 
our regular team engagements. 

The Group promotes an inclusive and supportive 
environment for our employees through the 
investment in ongoing training and development, 
wellbeing initiatives and a working environment with 
modern technologies and flexibility that supports how 
our employees work best. 

During this financial year we invested in refurbishing  
our office workspaces, with the new layout designed to 
create flexibility and to support employees’ preferences 
on how they like to work. With collaborative meeting 
areas, smaller pods for concentrated discussions and 
a breakout area for employees to connect with one 
another, the new space has been welcomed by our 
employees providing them with a more vibrant and 
comfortable working environment.

With the growth in the Group employee headcount  
and leadership restructuring during the year, it was 
critical for Mutual Energy to strengthen its people 
capability through the appointment of a dedicated 
HR manager who is responsible for supporting the 
development of consistent human resource practices 
and policies, leadership capability and long-term 
workforce planning.



Mutual Energy Annual Report 2026 26

Strategic Report

Responsible Business Reporting (Continued) 

Our Employees (Continued)

The following initiatives and KPIs are also in place within the Group to allow us to attract, support and retain high-performing individuals: 

Recognition  
& Reward

Learning  
& Development

Diversity  
& Inclusion

Health  
& Wellbeing

Sustainability 
Schemes

Our staff should feel  
fairly rewarded for  

their efforts.

•	 �Share in success with 
employee remuneration 
linked to company 
performance across  
the Group.

•	 �6-monthly strategy and 
performance events are 
held to ensure staff are 
informed and share in the 
Group's vision and purpose.

•	 �Personal performance 
evaluation system in place 
which sets targets and 
rewards staff for personal 
and team efforts.

We want to support  
and develop our staff  

in their careers.

•	 �Development Framework 
is used to identify 
training needs, formalise 
progression plans and 
to support cross team 
transitions.

•	 �Structured training aligned 
to role requirements. 

•	 �'GRID' graduate network 
has been established 
to support early-career 
development and  
peer learning.

•	 Senior Leadership 		
	 Development programme 	
	 in place which is focused 	
	 on building effective 		
	 people leadership.
•	 KPI: 8.3 training days per 	
	 employee in 2025-26 (2024-	
	 25: 6.4 days).

An inclusive workplace 
where all staff  
feel respected.

•	� Committed to recruiting 
and promoting individuals 
on the basis of merit and 
ability, regardless of age, 
gender, race, religion, 
sexual orientation  
or disability. 

•	� Equality, Diversity and 
Inclusion are embedded in 
Group policy and practices. 

•	� Membership with Women 
in Business (NI) which 
provides professional and 
personal development 
opportunities, peer support 
and networking for our 
female colleagues.

We want to protect the 
physical and mental 

wellbeing of our staff.

•	 �Private medical insurance 
is provided to employees 
and their immediate family.

•	� Biennial health 
assessments, and other 
health and wellbeing 
support is available to 
employees.

•	 �KPI: Our annual 
absenteeism rate of 3.9 
days14 per employee (2024-
25: 2.2 days) for 2025-26 is 
below the 2025 UK average 
of 4.4 days.

We recognise that  
reducing our carbon 

footprint is a team effort.

•	� Electric vehicle scheme 
available for all employees, 
with free charging points 
installed at the office. 

•	� Nature-Based Pathways 
project: Designed to 
support employees' 
health and wellbeing 
whilst contributing 
to environmental 
enhancement and  
building an awareness  
of biodiversity in a  
practical sense.

14  �Due to the Group’s small number of staff, a few longer-term illnesses in the period can have a significant impact on the sickness absence rate. Where such instances arise appropriate actions,  
such as temporary staff and consultants, are taken by the business to ensure business continuity during these periods of absence.
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Responsible Business Reporting (Continued)

Our Employees (Continued)

The table below shows our total staff headcount (including Directors), 
split by gender, at the end of each year. Female headcount across 
the business increased by 40% year-on-year, with the appointment of 
Alexandra Lewis at Board level and five additional females recruited 
across our operational and business support teams. 

2026 2025

 Male Female Total Male Female Total

Board 5 3 8 5 2 7

Senior 
Management 8 1 9 8 1 9

All employees 
& Board 38 21 59 34 15 49

Employment Legislation 
The Group complies with the Employments Rights Act, Modern 
Slavery Act and all other applicable UK law as an absolute minimum 
and recognises the importance of treating our employees fairly. 



Mutual Energy Annual Report 2026 28

Strategic Report

Principal Risks and Uncertainties

Overview of Risk Management Structure

Board
•	 Overall responsibility for risk

•	 Approves the overall risk management process

•	 Annual review of risks

•	 Sets risk appetite for the group

•	 Periodic strategic horizon scan for risks

•	 Approves external risk reporting

Audit and Risk Committee
•	� Approves all major policies, excluding those areas  

designated to the Asset Oversight Committee 

•	 Sets compliance testing schedule and resource

•	 Reviews all risks and the risk register process

•	 Reviews the reporting from the Asset Oversight Committee

 

Asset Oversight Committee
•	 Approves major polices in the following areas: Health & Safety; 	
	 IT & Cyber; Environmental; and Asset Management 

•	 Reviews compliance testing for these areas

•	 Reviews asset-related risks in detail 

Management Team
•	� Pro-actively identifies risks

•	 Quarterly group-wide peer review of risks

•	� Consolidates business unit risks to determine strategic  
risks and construct the risk register

Oversight
The Board  

of Directors

Our Lines of Defence

2nd Line of Defence
The Audit and Risk Committee  
& Asset Oversight Committee

1st Line of Defence
Management
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Risk Management Process 

Our risk management process is embedded 
throughout the Group, with both a bottom-up and 
top-down system in place. The Board, its committees, 
management and employees are committed to the 
identification and management of risks associated 
with the delivery of our strategic objectives. 

Our risk management process comprises  
four steps as shown below: 

Managers of each business unit are responsible for 
the identification and monitoring of risks within their 
own functional area. A risk register is maintained by 
each business unit, and these are subject to formal 
quarterly reviews by the wider management team. 

The risk assessment process considers the likelihood 
and impact of each risk in turn, with an overall 
score applied, and is then compared to the Group’s 
risk appetite as determined by Board. The review 
of the registers ensures that appropriate scoring 
and adequate controls are in place for each risk 
recognised. 

An effective governance model for reviewing the 
consolidated risk register is in place within the Group, 
with the Asset Oversight Committee responsible for 
assessing the operational risks identified, and the 
Audit and Risk Committee overseeing the full register 
on a biannual basis.

The Committees also evaluate the findings from 
the internal compliance monitoring reviews which 
ensures that Group policies and procedures, which 
form part of the mitigating controls against the risks 
identified, are updated accordingly. 

Control within Mutual Energy is maintained through:
 
•	� a management structure with clearly defined 

responsibilities, authority levels and lines of 
reporting; 

•	� the appointment of suitably qualified staff in 
specialised business areas; 

•	� a comprehensive financial planning and 
accounting framework; and

•	 a formal reporting structure. 

These methods of control are subject to periodic 
review as to their continued suitability. The Group’s 
system of internal control is designed to manage 
rather than eliminate the risk of failure to achieve 
business objectives and can provide only reasonable, 
and not absolute, assurance against material 
misstatement or loss.

Risk Assessment

Assessments of risk were carried out, throughout 
the year ended 31 March 2026 and up to the date 
of approval of the Annual Report and Financial 
Statements, in line with this process. The Board, 
during its annual review of the effectiveness of 
the Group’s internal control and risk management 
systems, did not identify, nor was advised of, any 
failings or weaknesses which it has determined to 		
be significant.

Principal Risks 

The principal risks identified by the Group are those 
which could impact our ability to successfully deliver 
the strategic objectives. To ensure consistency in how 
we monitor and report on the risks identified, the risks 
are categorised into six types:

1.	 Operational risk

2.	Business environment and market risk

3.	Financial risk

4.	Political and regulatory risk

5.	Project delivery risk

6.	Corporate strategy and communication risk 

Principal Risks and Uncertainties (Continued)

1
Identify

2
Assess

4
Monitor

3
Mitigate
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Principal Risks and Uncertainties (Continued)

Principal Risks (Continued)
2025-26 Risk Review Outcomes 
 There were no new risks identified during the year, but the Group’s risks were subject to regular review and were updated as required. The Health and Safety risk trend 
has increased in the year, with two risks, People and HR and Poor financial management or an inappropriate financing structure, having decreased. All other risks trends 
remained stable. Further information on the risks is presented in the tables below and continued on pages 31-34.

Operational risk: The risk of loss resulting from inadequate or failed internal processes, people and systems, or from external events. 

Risk Risk Description and Potential Impact Mitigations and Actions Taken Risk Trend

Cyber Information and operational technology systems 
necessary to support business activities. Any 
significant operational event could lead to loss of 
access to systems or data, adversely impacting 
business operations.

•	� Resilient cloud-based infrastructure across all environments with failover capability and 
robust backup procedures.

•	� A suite of IT and Cyber Security policies are in place, alongside appropriate security tools, to 
enhance cyber security posture and to meet ongoing compliance requirements.

•	� Testing of Network and Information Systems (NIS) /Cyber Assessment Framework (CAF) 
compliance through external audits.

•	� Continue to embed the principles of ISO 27001 across Group policies and procedures. 
•	� Security reviews, penetration testing and vulnerability testing, with remediation, is carried 

out at regular intervals.
•	� Specialist contracts, with industry experts, used to augment knowledge and experience of 

internal staff.

People 
and HR 

The failure to effectively manage talent, ensure 
appropriate training and resourcing, retain and 
motivate competent staff and plan for leadership 
succession could impede the realisation of strategic 
objectives.

•	� The business operates a performance-based culture with competitive pay and conditions 
benchmarked against the market.

•	� Close engagement with staff and utilisation of a development framework to identify areas 
for training and to assist with succession planning. 

•	� Human Resource policies are in place, the operation of which mitigate risks in this area.

This risk decreased due to increased staffing which has increased resilience, as well as the 
appointment of a dedicated HR manager during the year. 

Gas system 
flexibility 
deteriorates 
and security 
of supply

Changes in the demand profile, upstream pressure 
or rules may impact our ability to provide the 
flexibility shippers expect, even if we are operating 
within our contractual entitlement.

A single point of failure could lead to a loss of gas 
supply for an unacceptable number of energy 
consumers for a sustained period.  

•	� Longer term system planning is in place through annual gas capacity statement. 
•	� The Northern Ireland Network Code and upstream Transportation Agreement with GNI (UK) 

define the business rules and capacity levels which are monitored to ensure these are not 
breached.

•	� A gas asset management system with system constraint and emergency response 
arrangements is in place. 

•	� Security of gas supply is kept under continual review including regular engagement with 
DfE and NIAUR as appropriate.
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Principal Risks and Uncertainties (Continued)

Operational risk: The risk of loss resulting from inadequate or failed internal processes, people and systems, or from external events (continued).

Risk Risk Description and Potential Impact Mitigations and Actions Taken Risk Trend

Business 
continuity 

One-off events or public health emergencies, 
epidemics or pandemics, have the potential to 
significantly impact the Group's operations through 
a reduction in staff availability and business 
interruption. 

•	� A business continuity plan is in place, with key tasks identified and more than  
one individual trained in each. 

•	� Plan was thoroughly tested by the Covid pandemic and is proven to work well.

Reliance 
upon third 
parties

Reliance on 3rd Parties to supply business critical 
services can result in counterparty risk. 

•	� Contract management plans are in place which identify key deliverables and  
ensure regular reporting.

•	� Due diligence is performed, where required, to ensure financial stability. 
•	� Termination rights and exit planning are in place, where appropriate.

Third party 
interference

Ineffective processes, procedures or management 
enable third parties to cause catastrophic failure of 
the pipelines or cables leading to loss of gas supply/ 
unavailability of Moyle, costly and lengthy repairs and 
reputational damage.

•	� Experienced qualified maintenance subcontractors are used and managed through the 
contractual process with frequent performance monitoring. 

•	� Contractors are required to work under a set of processes and procedures which enable 
management of the associated network risks.

•	� The Group is a member of the Equinor Pipeline Repair and Subsea Intervention Pool,  
which provides specialist expertise and advanced technologies to repair our gas pipelines 
within a much shorter timeframe than independent repairs. 

Health & 
safety 

Failure to maintain robust and effective health and 
safety practices, or failure to identify and manage 
wellbeing in the workforce may lead to injury to staff, 
contractor or public or have an adverse impact on 
the organisation’s operations.

•	� A health & safety policy, management system, and plans are in place which are reviewed 
annually. 

•	� Risk assessments, method statements, audits, inspections and training are regularly 
performed.

This risk increased during the year following a serious near miss – the Group is reviewing 
its systems to ensure no similar issues exist.
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Principal Risks and Uncertainties (Continued)

Business environment and market risk: The risk to the organisation of potentially failing to meet its objectives following significant changes or negative events 
within the external environment in which it operates. 

Financial risk: The risk of failing to safeguard the organisation’s assets, financial impropriety or financial misreporting. Inadequate financing, liquidity problems,  
non-compliance with covenants, market changes or failure of counterparties could lead to failure of financial structure. It includes fraud risk which is seen as the 
risk of internal or external fraud leading to financial loss, service disruption and reputational damage.

Risk Risk Description and Potential Impact Mitigations and Actions Taken Risk Trend

Market Market changes for gas and electricity in Northern 
Ireland could result in reduced usage of assets, 
insufficient revenue recovery, default on debt, 
damage to reputation of mutual model or fines.

Longer term the market changes could be driven 
by climate change and net zero targets.

•	� Licence provisions implementing a collection agency agreement in the electricity business 
and the postalised charges system in the gas business are designed to protect against such 
changes. 

•	� An influencing strategy is in place to positively impact market developments. 

Risk Risk Description and Potential Impact Mitigations and Actions Taken Risk Trend

Poor financial 
management 
or an 
inappropriate 
financing 
structure

Poor financial management could result in  
breach of financing covenants, compliance failure, 
financial loss or failure of financial structure. 

•	� Authority limits, budgeting and financial processes and governance structure provide 
effective controls.

•	� A strict ring back process is in place to verify payee changes.
•	� Financing costs are fully recovered through income allowances, reducing exposure to 

inflation risk. 
•	� Processes are in place to monitor covenant compliance. 
•	� Treasury policy requirements, reflecting financing document requirements, mitigate risks 

associated with the Group’s financial assets and liabilities. 
•	� The Group has low liquidity risk due to strong cash flows, fully funded reserve accounts and 

£46m of liquidity facilities in place across the group. 

This risk decreased following resolution of a dispute in respect of reimbursement of income 
upon capacity constraint, with these now being reimbursed when they arise.
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Principal Risks and Uncertainties (Continued)

Political and regulatory risk: Risks driven by regulatory or political attitudes to the industry generally or Mutual Energy in particular.

Project delivery risk: The risk of an event or occurrence that may negatively impact on the delivery of a project. 

Risk Risk Description and Potential Impact Mitigations and Actions Taken Risk Trend

Adverse 
economic or 
compliance 
regulatory 
change 

As the Group consists primarily of regulated 
businesses it is exposed to regulatory risk as well as 
being subject to a number of laws. 

Changes in economic regulation, compliance 
regulation or government policy can be costly and 
failure to comply with current and future laws/
regulations could negatively affect the Group’s 
business and our financial position.

•	� A proactive approach is taken to consultations on any issue which could affect  
the Group’s business interests, with legal advice sought where appropriate.

•	� The Group’s relationships with NIAUR and DfE are managed at senior level through frequent 
meetings and correspondence in line with the Group’s communication strategy. 

•	� A full suite of processes are in place to ensure compliance. Our asset management systems, 
health and safety management and environmental systems are essential in ensuring 
legislative compliance. 

•	� Cyber compliance is prevalent given the ongoing Cyber Assessment Framework (CAF) 
workplan which stems from the NIS directive. We are actively engaged with the Competent 
Authority and actions are ongoing to meet the requirements of the CAF workplan. 

Risk Risk Description and Potential Impact Mitigations and Actions Taken Risk Trend

Failure of 
project 
management 

Poor contracting or management, insufficient 
resources or extreme weather could cause project 
delays resulting in financial losses, reputational 
damage, damage to assets or loss of availability.

•	� Controls are project specific, but centre round project execution plans and project 
governance arrangements for each project. 

•	� Contractors are closely monitored, with stakeholder engagement plans and  
insurance in place.
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Corporate strategy and communication risk: The risk associated with failure to achieve the strategic and business objectives.

Risk Risk Description and Potential Impact Mitigations and Actions Taken Risk Trend

Inadequate 
corporate 
strategy 

Inadequate corporate strategy and communication 
with external stakeholders could result in 
reputational damage, regulatory action, loss of 
support from members or lost growth opportunities 
or failure to deliver strategic objectives. 

•	� The Board retains responsibility for strategy as a reserved matter and manages 
communications directly in line with its communication plan, using outsourcing as 
appropriate. 

•	� A member of staff has been appointed to have oversight of the day-to-day operation  
of Group communications and management of the external consultant.

Failure to 
prepare 
for energy 
transition 
or climate 
change

Failure to prepare for energy transition or respond to 
climate-related events, and/or having an inadequate 
operating model that is not flexible to adapt to these 
changes, which could result in significant financial, 
operational and reputational impacts.

•	� The Group’s decarbonisation strategic objective ensures the Board’s cycle of strategy 
evaluation and business planning gives explicit regard to energy transition. 

•	� The Group’s investment in energy transition staff seeks to involve the business  
as much as possible in future developments and manage the risk in this area. 

•	� Gas industry wide coordination has become more formal and progress is now  
being made as resources are applied from all companies.

•	� An Environmental Aspects Register is maintained and reviewed to assess specific  
risks in this area. 

Forward-Looking Statements
The Strategic report contains forward-looking statements. Due to the inherent uncertainties, including both economic and business risk factors underlying such forward-looking 
information, the actual results of operations, financial position and liquidity may differ materially from those expressed or implied by these forward-looking statements.

By order of the Board

Emma Jayne Armstrong
Company Secretary
29 June 2026



Governance StructureCorporate
Governance We are committed to the highest 

standards of corporate governance, 
with the Board having established 
the Group’s Corporate Governance 
Framework and associated policies. 

As the only listed securities of the Group are 
the debt securities of Moyle Interconnector 
(Financing) plc, Premier Transmission 
Financing plc and Belfast Gas Transmission 
Financing plc the Group is not obliged to 
comply with the provisions set out in the UK 
Corporate Governance Code 2018 (the Code) 
which is publicly available at www.frc.org.uk. 
Instead, the Group uses its provisions as a 
guide to the extent considered appropriate to 
the circumstances of the Group. The Group’s 
legal structure can be seen on page 103.

This statement describes how, during the 
year ended 31 March 2026, the Group has 
applied the main and supporting principles 
of corporate governance. 

The Board is supported by a number of 
committees as shown below, which it 
delegates appropriate responsibilities 
to. Each committee has formal Terms of 
Reference which have been approved by the 
Board and are reviewed at relevant periods. 
The Terms of Reference for all committees, 
as well as the division of responsibilities of 
the Board members, can be viewed on our 
website at www.mutual-energy.com

Membership 
Selection 

Committee 
Pages 56

Audit and Risk  
Committee 

(ARC) 
Pages 41-42

Remuneration 
 Committee 

Pages 44-54

Board of 
Directors 

Pages 36-40

Asset Oversight  
Committee 

(AOC) 
Page 43

Nominations 
Committee 

Page 55

Overview of Governance Structure
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Board of Directors

David Gray (74) 
Chair
Appointed: January 2019

Experience
David has a strong understanding 
of working within regulated sectors, 
including energy and aviation. David 
has experience of governance within the 
energy sector having previously held the 
position of Chair of the Gas and Electricity 
Markets Authority (Ofgem) between 2013 
to 2018, and with current positions held 
as Chair of the Energy Innovation Centre 
and Non-Executive Director of Tokamak 
Energy Ltd.

In previous roles, David was an Executive 
Director of Ofgem from 2003 to 2008 
and a Non-Executive Director of the 
Civil Aviation Authority from 2009 to 
2019. David spent 30 years of his earlier 
career working in financial markets as 
an investment analyst, then leading 
HSBC’s corporate banking and corporate 
finance team in the energy and utilities 
sector. He advised the government on 
the privatisation of the gas and electricity 
industries in Great Britain.

Patrick Larkin (57) 
Chief Executive Officer 
Appointed: January 2007

Experience
Patrick was appointed as an Executive 
Director and Managing Director of Moyle 
Interconnector Ltd in 2007 and in 2010 
took over the role as Chief Executive of the 
Mutual Energy Group. Patrick is a fellow 
of the Irish Academy of Engineering, and 
with his career primarily focused in the 
energy sector, Patrick has a significant 
amount of knowledge of the relevant 
markets and regulations. 

Previously, Patrick was the Chief Executive 
of Premier Power, a subsidiary of the BG 
Group and owner of Ballylumford Power 
Station, having spent time in engineering 
and commercial roles within the company. 
He is an Engineering Graduate from 
Queen’s University Belfast and started his 
career with Northern Ireland Electricity 
in 1991, just prior to privatisation. Patrick 
serves as a Non-Executive Director of 
Northern Ireland Water.

Gerard McIlroy (57) 
Business Development Director 
Appointed: January 2010

Experience
Gerard joined Mutual Energy in July 2006, 
was appointed as Finance Director in 
2010 and has been in the role of Business 
Development Director since July 2025. 
Being a Fellow of Chartered Accountants 
Ireland, Gerard brings a vast amount of 
financial, risk and compliance expertise to 
the Board. 

Gerard’s experience within the electricity 
sector precedes his appointment in 
Mutual Energy, as he previously held 
the position of Finance Manager within 
Viridian Group’s unregulated energy 
supply business covering both the 
Northern Ireland and Republic of Ireland 
markets for five years. Gerard is also a 
Non-Executive Director of the Low Carbon 
Contracts company and Electricity 
Settlements Company and a member 
of the Irish Football Association’s Audit 
Committee. 

Emma Jayne Armstrong (43) 
Company Secretary
Appointed: July 2025

Experience
Emma Jayne joined Mutual Energy as 
an accountant in 2010 and, having spent 
almost a decade as Head of Finance & 
Compliance, was appointed Finance 
Director and Company Secretary in 2025. 
She is a mechanical engineering graduate 
from Queen’s University Belfast and spent 
5 years working in EY, where she trained as 
a Chartered Accountant. Emma Jayne is a 
Fellow of Chartered Accountants Ireland.

Emma Jayne is also a Director of 
Leukaemia & Lymphoma NI, a local blood 
cancer research charity close to her heart, 
where she acts as Treasurer and is a 
member of the Governance Committee.
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Alexandra Lewis (54) 
Non-Executive Director
Appointed: January 2026

Experience
Alexandra is a Fellow of both the Institute of 
Chartered Accountants in England & Wales 
and the Association of Corporate Treasurers. 
Alexandra is currently Group Treasurer and 
Director of Tax, Pensions and Insurance at 
National Grid plc. She is on the Board of the 
UK regulated operating company National 
Grid Electricity Transmission plc and chairs 
the National Grid group’s captive insurance 
companies in the Isle of Man and Vermont.

Prior to this, Alexandra was the group’s Head 
of Reward, responsible for reward strategy 
and implementation for the Board and the 
top 200 executive managers and prior to that 
gained significant experience undertaking 
various other financial roles within the group, 
where she has worked since 1997.

Alexandra is also on the Board of Trustees for 
Diabetes UK, the national diabetes charity.

Harold McCracken (76)
Senior Independent Director
Appointed: September 2021

Experience
With a career spanning over 50 years in 
the energy sector in Northern Ireland, 
Harold brings specialised industry 
expertise and an in-depth knowledge of 
local market environment to the Board. 

Harold was previously the Managing 
Director for leading local utility Northern 
Ireland Electricity (NIE), capping a career 
encompassing responsibility for corporate 
planning through to direct responsibility 
for all NIE’s operations. Harold also 
undertook several assignments overseas 
on behalf of the electricity industry.

As well as the regulated business Harold 
was Managing Director of the Viridian 
Power and Energy Group which ran the 
unregulated wind and power generation 
business and the retail supply business 
in the Republic of Ireland. Harold was 
formerly the Chair of Simple Power, a 
renewable energy company and Chair of 
Winder Electrical Holdings.

Norman McKeown (68) 
Non-Executive Director
Appointed: November 2023

Experience
Norman is a graduate in Economics and a 
Fellow of Chartered Accountants Ireland, 
having acquired substantial financial 
experience throughout his career across a 
broad range of businesses, including brewing, 
pharmaceuticals, textiles and media.

Norman has held a number of executive Board 
level positions including, most recently, the role 
of Group Finance Director at UTV Media Plc. 

Norman is currently a Non-Executive Director 
of the IFA Stadium Development Company Ltd 
and Non-Executive Director and Chair of the 
Finance, People and Performance Committee 
of the Northern Ireland Co-ownership Housing 
Association Ltd.
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Maureen O’Reilly (58)
Non-Executive Director
Appointed: November 2024

Experience
Maureen has been an Economist for 
over 25 years, with her career covering 
a number of areas including impact 
assessment, research and policy 
development across the public, private 
and not-for-profit sectors.

Previously Maureen headed the Policy 
Evaluation Unit at NI Economic Research 
Centre, was an Associate Lecturer in 
Economics with the Open University and 
was one of three panel members who 
undertook the Invest NI review. More 
recently Maureen has been managing her 
own economic research and consultancy 
business working with various 
organisations across the island of Ireland.

Maureen is currently a Non-Executive 
Director of Enterprise Northern Ireland 
Ltd and a Member of the Northern Ireland 
Fiscal Council.

Ceri Richards (67) 
Non-Executive Director
Appointed: March 2020

Experience
Ceri is a qualified accountant of the Chartered 
Institute of Public Finance and Accountancy, a 
Fellow of the Chartered Institute of Bankers in 
Scotland and a past graduate of the Harvard 
Business School Advanced Management 
Programme.

With over 40 years in the public and private 
sectors, Ceri brings specialised industry, 
regulation expertise, and knowledge of 
corporate finance to the Board.

Ceri’s previous roles include Chief Investments 
Officer for Laing O’Rourke, Managing Director of 
Specialised Industry Finance and Corporate Real 
Estate for Lloyds Bank and senior positions for 
HBOS and BNP Paribas. 

In 2017, Ceri established a management 
consultancy firm and held Non-Executive roles, 
including the Regulator for Social Housing, Red 
Funnel Ferries, Growthdeck – an EIS company, 
Be First (Barking and Dagenham regeneration), 
and CSG for Kent County Council.

38
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Accountable to

The Board of Directors are accountable to the 
Members of the Group. 

Roles & Responsibilities

The Board is responsible for the overall conduct of 
the Group’s business and has powers and duties 
pursuant to the relevant laws of Northern Ireland and 
our Articles of Association. The Board establishes the 
overall strategic direction, considering the long-term 
success in light of the interests of the Northern Ireland 
energy consumers. 

Matters Reserved for the Board

A formal schedule of matters are reserved for the 
Board’s decision-making and approval and include:

•	 Long-term strategy, objectives and major policies;

•	� Development, implementation and review of the 
health and safety management system;

•	 Business plans and budgets;

•	� Review of management’s performance;

•	� Approval of the annual operating plan and the 
financial statements;

•	� Major expenditure;

•	� The system of internal control; and

•	� Corporate governance. 

Membership 

The Directors who served the Group during the 
year were:

Role Director Name Meeting 
Attendance

Chair David Gray 6/6

Chief Executive 
Officer

Patrick Larkin 6/6

Non-Executive 
Director

Alexandra Lewis 2/215

Non-Executive 
Director

Harold
McCracken

6/6

Business 
Development 
Director

Gerard McIlroy 6/6

Non-Executive 
Director

Norman 
McKeown

6/6

Non-Executive 
Director

Maureen O’Reilly 6/6

Non-Executive 
Director

Ceri Richards 5/6

Non-Executive Directors had sufficient time to meet 
their Board responsibilities during the year, offering 
continued challenge and guidance on matters 
included on the Board’s agendas.

Board Independence

The Chair and Non-Executive Directors were 
independent of management and of any business 
relationship with the Group during the year.

Board Meetings

The Board met six times during the year. If a Director 
was unable to attend a Board meeting during the 
year, their feedback on the agenda items and reports 
circulated in advance were gathered by the Chair 
or another Director, who would then express these 
views at the meeting in the Director’s absence. In the 
event that specific business arises that requires Board 
discussion or action, special Board meetings are held.

Board Information

Reports are provided electronically to all Directors in 
advance of meetings, whether they are attending the 
meeting or not. Presentations and oral updates are 
provided at the meetings, as well as regular updates 
on changes and developments to the business, 
legislative and regulatory environments, with all 
meetings minuted. This ensures that all Directors are 
aware of and are in a position to monitor major issues 
and developments within the Group.

15  �Alexandra Lewis was appointed to the Board on 1st January 
2026, with her attendance reflecting the meetings held after 
this date.
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Training and Development

A procedure is in place for Directors to obtain 
independent professional advice in respect of their 
duties. New Directors receive induction training on 
their appointment to the Board covering the activities 
of the Group and its key business and financial risks, 
recent financial reports and the terms of reference 
of the Board and its committees. All Directors have 
access to the advice and services of the Company 
Secretary and of the company solicitors. Provision is 
made for Non-Executive Directors to receive ongoing 
training, as required, and Non-Executive Directors 
are also invited to attend the annual Members’ day to 
ensure they understand Members’ opinions.

Review of Board Effectiveness

The Board review their effectiveness annually, with 
an external review of effectiveness being carried 
out approximately every 3 years, with the last review 
having been undertaken during 2023-24 and all 
recommendations having been implemented. 

The annual Board effectiveness review considers 
the appropriateness of the Terms of Reference, 
composition, preparation and conduct of meetings, as 
well as the format and content of the Board reports, 
with feedback acknowledged and improvements 
implemented where appropriate.

The Chair also held one-to-one evaluations meetings 
with the Non-Executive Directors during the year, 
independently of management. Harold McCracken 
also, as Senior Independent Director, held one-to-one 
meetings with Non-Executive Directors, Executive 
Directors and other regular Board attendees, to 
appraise the performance of the Chair.

Conflicts of Interest

Policies and processes are in place to evaluate 
Directors’ other interests. No conflicts were  
identified in the period. 
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Audit and Risk Committee

Reports to

The Audit and Risk Committee reports directly  
to the Board. 

Roles & Responsibilities

The main responsibilities of the Committee include 
reviewing and ensuring that an effective system of 
governance, internal controls, financial reporting, and 
risk management processes are clearly established 
within the Group. The Audit and Risk Committee 
ensure that the Group comply with accounting and 
auditing standards. 

One of the key responsibilities of the Committee is 
to monitor and manage the relationship with the 
external auditor, assessing their independence and 
objectivity and the effectiveness of the audit process 
including the external auditor’s qualifications, 
expertise and resources. 

The Committee is also responsible for whistleblowing 
arrangements and ensuring that appropriate 
procedures are in place for employees to report any 
concerns and that these concerns are dealt with 
appropriately. 

Membership 

During 2025-26, the Committee members were:

Role Director Name Meeting 
Attendance

Chair Norman McKeown 5/5

Non-Executive 
Director

Harold McCracken 4/5

Non-Executive 
Director

Ceri Richards 5/5

All members of the Committee were independent in 
accordance with provision B.1.1 of the UK Corporate 
Governance Code. Norman McKeown is a Chartered 
Accountant, therefore fulfilling the requirement for 
the Committee to have recent and relevant financial 
experience. 

All members have competence relevant to the energy 
sector and have the appropriate skills, knowledge and 
experience to serve on the Committee.

Other Attendees

The Committee invites the following individuals/ 
groups to attend meetings when it is appropriate 
to do so:

•	 Executive Directors

•	 Chair of the Board

•	 Other employees

•	 External Auditors

During the year, the Committee met without the 
Executive Directors present. 

External Auditors

The audit tender includes other services, linked to 
the audit, which are pre-approved by the Audit and 
Risk Committee as a matter of policy, namely the 
audit of regulatory accounts. Tax services continue 
to be provided by a separate firm to maintain 
auditor independence. Information on the auditors’ 
remuneration, split between audit fees and other 
services, can be found in note 3 on page 85. 

The Group policy is to tender the audit contract 
approximately every 7 years, with the exact timing 
dependent on other business activities ongoing  
at the time. The audit was last retendered during  
2022-23 when Grant Thorton (NI) LLP were  
appointed as auditors for the Group. 
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Audit and Risk Committee (Continued)

Activities in the Year

External Audit
The Committee:

•	 �Reviewed the audit planning documentation 
provided by the auditor to ensure consistency  
with the initial proposals and that plans  
remained suitable; 

•	 �Met with the external auditors during the year  
to confirm their objectivity and independence;

•	� Engaged with the auditors and monitored progress 
across all stages of their work, from reviewing 
the initial audit plan through to reviewing audit 
findings and discussing any issues that were 
identified; and

•	� Monitored the review of the Moyle interim 
financial statements in November 2025. 

Financial Reporting
The Committee:

•	 �Undertook a comprehensive review of the 2025-26 
financial statements and the Annual Report 
prepared by management, including the Corporate 
Governance statement and environmental reporting;

•	� Considered the significant issues in relation to 
the financial statements both in advance of their 
preparation as part of the audit planning and after 
the financial statements had been drafted by 
management;

•	 �Considered the consistency of accounting policies 
applied and assessed if the Group had made 
appropriate estimates and judgements, which  
are outlined on pages 81-83; and

•	� Approved the environmental targets, with 
performance against these monitored by the  
Asset Oversight Committee and reported to  
the Committee.

Internal Controls Review
The Committee:

•	� Assessed the effectiveness of the Group’s internal 
controls through its risk based, cyclical compliance 
review programme, approved by the Committee, 
which monitors compliance with all Group policies;

•	 �Reviewed the findings and recommendations 
of internal compliance reviews of strategic and 
operational policies, for which no significant 
weaknesses in internal controls were identified 
during the year, and ensured follow up on the 
actions recorded; and 

•	 �Considered the need for an internal audit function 
and determined that at present this is not required, 
given the scope of the Group’s activities and the 
adequate internal controls that are in place.

Risk Management System
The Committee:

•	� Assessed the effectiveness of the risk management 
system, which is outlined on pages 28-34, including 
consideration of fraud risk;

•	 �Reviewed the Group’s strategic risk register with 
changes reported to the Board;

•	� Reviewed and approved the statement on internal 
controls and risk management for inclusion within 
the Annual Report; and

•	� Approved new policies or amended policies that 
govern the Group’s system of internal control.

Review of Committee Effectiveness

The Committee reviews its effectiveness annually. 
Feedback is collated and discussed at the Committee, 
with actions for improvements agreed, where 
appropriate. 
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Asset Oversight Committee

Reports to

The Asset Oversight Committee reports directly to the 
Audit and Risk Committee.

Roles & Responsibilities

The main responsibilities of the Committee are to 
effectively review the Group’s policies, management 
initiatives, targets and performance in relation to 
health, safety and welfare, asset management, 
environmental impact, physical and cyber security 
and emergency response readiness.

Membership

During 2025-26, the Committee members were:

Role Director Name Meeting 
Attendance

Chair Harold 
McCracken

3/3

Chief Executive 
Director

Patrick Larkin 3/3

Non-Executive 
Director 

Maureen O’Reilly 3/3

Other Attendees

The Committee invite the following individuals/groups 
to attend meetings when it is appropriate to do so:

•	 Operational management team

•	� Chair of the Health & Safety Management 
Committee

•	� Chair of the Environmental Management 
Committee

•	� IT management

Activities in the Year

Policy Reviews
•	� Reviewed performance against the 2025-26 

Health and Safety plan and recommended to the 
Board the Health and Safety policy statement, 
management system and plan for 2026-27;

•	� Reviewed the Physical and Cyber Security policies 
and annual plans and the potential impact of 
Artificial Intelligence; and

•	� Reviewed the Environmental policy, audit, 
management system and annual plan.

Operational Risk and Reviews
•	� �Monitored the operational aspects of the strategic 

risk registers;

•	� Reviewed specific functional risk registers for both 
the gas and electricity businesses; 

•	� Considered gas security of supply; 

•	� Reviewed the Subsea Emergency Pipeline Repair 
Strategy, approving a recommendation to join the 
European Pipeline Repair & Subsea Intervention 
pool of resources which greatly improves 
emergency preparedness;

•	� Reviewed the number of health and safety 
incidents and discussed causes with actions for 
remedy approved; 

•	� Discussed compliance reviews and reviewed audit 
and site inspection findings, with follow up points 
agreed; and

•	� Monitored carbon emissions against targets 
approved by the Audit and Risk Committee.

Project Reviews
•	� Monitored, assessed and approved technical issues 

associated with the Moyle Interconnector and gas 
transmission system;

•	� Monitored progress of the renewable energy 
integration projects;

•	� Monitored performance against the ISO 55001 asset 
management programme; and

•	� Monitored the progress of the implementation of 
recommendations from the 2024 external (RoSPA) 
Quality Safety Audit.

Review of Committee Effectiveness

The Committee reviews its effectiveness biennially. 
The next review will be undertaken during 2027-28.
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Reports to

The Remuneration Committee reports directly  
to the Board.

Roles & Responsibilities

The role of the Committee is to monitor, review and 
make recommendations to the Board on the Executive 
structure and remuneration policies for the Group. 
The Committee determine the targets for Executive 
performance-related pay, the policy and scope of 
the pension arrangements as well as benchmarking 
Executive remuneration to companies of a similar size 
and location to ensure that remuneration remains 
competitive.

Membership

During 2025-26, the Committee members were:

Role Director Name Meeting 
Attendance

Chair Ceri Richards 4/4

Non-Executive 
Director

David Gray 4/4

Non-Executive 
Director

Alexandra Lewis 1/116

Non- Executive 
Director

Harold 
McCracken

4/4

Other Attendees

The Committee is comprised solely of Non-Executive 
Directors. The Executive Directors and Company 
Secretary attend meetings by invitation and assist  
the Committee in its deliberations, where appropriate.  
No Executive or Non-Executive Directors are involved 
in any decisions regarding their own remuneration. 

Activities in the Year

•	� �Monitored overall staffing trends and organisational 
structure;

•	� �Carried out benchmarking for Gerard McIlroy’s 
new role as Business Development Director 
and considered the wider impact of the senior 
leadership restructuring on salaries;

•	� �Approved the Group’s senior staff performance-
related pay policy;

•	� �Reviewed gender pay gap analysis;

•	� �Reviewed 2025-26 performance against the 
remuneration targets set;

•	� �Established the Executive Directors’ salaries for 
2026-27; and

•	� �Determined the performance-related pay targets 
for 2026-27.

Review of Committee Effectiveness

The Committee reviews its effectiveness as part of the 
annual evaluation process undertaken by the Board 
and its committees. 

16  �Alexandra Lewis was appointed to the Committee on 1st 
January 2026, with her attendance reflecting the meetings 
held after this date. 

Remuneration Committee Remuneration Report is not subject to audit
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Corporate Governance

Directors' Remuneration Report
The information provided in this part of the Directors’ Remuneration Report is not subject to audit. 

The Remuneration Committee Chair’s 
Annual Statement

The Committee, in conjunction with the Nominations 
Committee, oversaw the restructuring of the Group’s 
senior leadership team during the year. As part of this 
restructure, Gerard McIlroy, formerly Finance Director, 
moved into a new role as Business Development 
Director. As Gerard continues to act as Executive 
Director in his new role, associated changes in 
remuneration were considered by the Committee 
during the year, with benchmarking undertaken 
by PWC. Whilst there were no other changes to the 
Executive arising from the restructure, the Committee 
reviewed the related changes in salaries and impact 
on overall staff costs and approved the Group’s senior 
staff performance-related pay policy.

The Committee also saw some changes to its 
membership during the year, with Alexandra Lewis 
joining the Committee in January 2026, upon her 
appointment to the Board. Alexandra will take over as 
Chair of the Remuneration Committee at the end of 
my term in September 2026.

The Executive targets for 2025-26, which reflect the 
Group’s strategic objectives, were reviewed during 
the year with a solid performance seen in line with 
the Group’s strong performance in the period. Further 
details of the awards for in-year and deferred targets 
are shown later in this report. 

The Executive Directors’ salaries for 2026-27 have 
been approved by the Committee, and the approved 
targets are detailed within this report. 

During the year the Committee considered  
several other agenda items which helped inform  
them in their decision making including:

•	� �Overall organisational structure

•	� �Gender pay gap

•	� �CEO remuneration compared to  
employee average

Ceri Richards
Remuneration Committee Chair		

29 June 2026
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This report summarises the activities of the 
Remuneration Committee for the year to 31 March 
2026 and sets out remuneration details for the 
Executive and Non-Executive Directors of the Group, 
prepared in accordance with Schedule 8 of The Large 
and Medium-sized Companies and Groups (Accounts 
and Reports) Regulations 2008, as amended August 
2013. The report includes the statement by the Chair 
of the Remuneration Committee (page 45) and the 
annual report on remuneration (pages 47-54). 

The Group’s remuneration policy can be found on 
the Group’s website at www.mutual-energy.com. 
The remuneration policy was approved by a binding 
vote at the Group’s 2024 Annual General Meeting on 
25 September 2024 and applies for three years from 1 
October 2024, subject to any future changes approved 
by the members. The annual report on remuneration 
provides details on remuneration in the period and 
other information required by the Regulations.

The Companies Act 2006 requires the auditor to 
report to the shareholders on certain parts of the 
Directors’ Remuneration Report and to state whether, 
in their opinion, those parts of the report have been 
properly prepared in accordance with the Regulations. 
The parts of the annual report on remuneration 
that are subject to audit are indicated in that report. 
The statement by the Chair of the Remuneration 
Committee is not subject to audit.

The Role of the Remuneration Committee

The role of the Remuneration Committee is to determine 
and agree the remuneration policies of the Company 
and its subsidiaries, which are presented to the members 
for approval at least every 3 years, and specifically:

•	 �to monitor, review and make recommendations to 
the Board on the Executive structure of the Group;

•	 �to determine and agree with the Board the 
remuneration policies of the Company and its 
subsidiaries (the "Group"); 

•	 �to review and agree the broad policy and framework 
for the remuneration of the Chair, Executive 
Directors, Company Secretary and senior staff;

•	 �to determine the nature and scale of performance 
arrangements that encourage enhanced 
performance and reward the Executive Directors 
in a fair and responsible manner for their 
contributions to the success of the Group whilst 
reviewing and having regard to remuneration 
trends across the Company or Group;

•	 �to review and set the Group’s remuneration of the 
Executive Directors including determining targets 
for performance-related pay;

•	 �to determine the policy for, and scope of, pension 
arrangements for each Executive Director and other 
designated senior employees;

•	 �to benchmark the remuneration of the Executive 
Directors and the Company Secretary against 
remuneration of similar persons in similarly sized 
companies, as required;

•	 �to make recommendations to the Board, for it 
to put to the AGM for their approval in general 
meeting, in relation to the remuneration of the 
Executive Directors; and

•	 �to agree the policy for authorising claims for 
expenses from the Directors.

The Directors’ Remuneration Policy has operated 
as intended in terms of Group performance and 
quantum; a review of key considerations and 
decisions pertaining to its implementation is provided 
in the Committee Chair’s statement, with information 
on performance against targets and future targets set 
included within the Annual Report on Remuneration.

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is not subject to audit. 
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Annual Report on Remuneration
The annual report on remuneration which follows shows the outturn for the year ending 31 March 2026, determined in line with the remuneration policy approved at the 
Group’s AGM on 25 September 2024.

Single Total Figure of Remuneration for Each Director
The remuneration of the Directors for the years 2025-26 and 2024-25 is made up as follows:

Directors’ remuneration as a single figure (2025-26)17

£’000 Salary and Fees
All taxable 
benefits18 Annual PRP Deferred PRP

Pension Related 
Benefits19 Total

Total Fixed 
Remuneration

Total Variable 
Remuneration

Executive 
Directors

Patrick Larkin 240 3 40 107 20 410 263 147

Gerard McIlroy20 133  4  23  61  12 233 149 84

Non-Executive 
Directors

David Gray 77 - - - - 77 77 -

Alexandra Lewis21 8 - - - - 8 8 -

Harold 
McCracken 

34 - - - - 34 34 -

Norman 
McKeown

34 - - - - 34 34 -

Maureen O’Reilly 34 - - - - 34 34 -

Ceri Richards 34 - - - - 34 34 -

594 7 63 168 32 864 633 231

17 �Figures in the table are shown after the deduction of salary sacrifices for benefits which are recorded as taxable benefits in line with the HMRC determined amounts, with the exception of any salary or performance-related pay (PRP)  
taken as pensions which is still recognised as salary and fees or performance-related pay, as appropriate, to ensure year on year comparability.

18 �All taxable benefits consist of healthcare benefits provided to Executive Directors and benefits in respect of leasing and maintaining electric vehicles under the Company’s electric vehicle scheme, valued in accordance with HMRC tax 
guidance. Both Executive Directors were provided with an electric vehicle during 2024-25.

19 �Pension related benefits include, as applicable, employer pension contribution or pension allowances. 
20 �Gerard McIlroy moved to a 3-day week contract effective 1 July 2025, with a corresponding reduction in salary, performance-related pay and pension thereafter.
21 �Appointed as Director on 1 January 2026.

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is subject to audit. 
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Annual Report on Remuneration (Continued)
Single Total Figure of Remuneration for Each Director (Continued)

Directors’ Remuneration as a Single Figure (2024-25)22

£’000 Salary and fees
All taxable 
benefits23 Annual PRP Deferred PRP25

Pension Related 
Benefits24 Total

Total Fixed 
Remuneration

Total Variable 
Remuneration

Executive 
Directors

Patrick Larkin 233 2 42 113 21 411 256 155

Gerard McIlroy 182 3 34 92 16 327 201 126

Non-Executive 
Directors

Patrick 
Anderson26

17 - - - - 17 17 -

David Gray 77 - - - - 77 77 -

Harold 
McCracken 

34 - - - - 34 34 -

Norman 
McKeown

34 - - - - 34 34 -

Michael 
McKernan26

17 - - - - 17 17 -

Maureen O’Reilly27 12 - - - - 12 12 -

Ceri Richards 34 - - - - 34 34 -

640 5 76 205 37 963 682 281

22 �����Figures in the table are shown after the deduction of salary sacrifices for benefits which are recorded as taxable benefits in line with the HMRC determined amounts, with the exception of any salary or performance-related pay (PRP) taken 
as pensions which is still recognised as salary and fees or performance-related pay, as appropriate, to ensure year on year comparability.

23 �All taxable benefits consist of healthcare benefits provided to Executive Directors and benefits in respect of leasing and maintaining electric vehicles under the Company’s electric vehicle scheme, valued in accordance with HMRC tax 
guidance. Both Executive Directors were provided with an electric vehicle during 2024-25.

24 �Pension related benefits include, as applicable, employer pension contribution or pension allowances.
25 �2024-25 deferred performance-related payout includes an additional award in respect of the 2023-24 targets which had been delayed whilst awaiting the outcome of the arbitration case. This was subsequently awarded in November 2024  

and has therefore been included within the 2024-25 deferred performance-related payout figure.
26 Retired as Director on 25 September 2024. 
27 Appointed as Director on 20 November 2024.

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is subject to audit. 
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Determination of 2025-26 annual  
performance-related pay

Annual performance-related pay awards were 
determined with reference to performance over the 
financial year ending 2025-26. The performance-
related pay accruing to Executive Directors is set out 
below. The detailed particulars of the performance 
measures, which we share periodically with our 
Members, have not been disclosed as these are 
considered commercially sensitive.

The company has performed well against the 
stretching targets, with strong revenues and cash 
flows which facilitated further increases in planned 
returns to consumers. 

As noted in previous years, the longer term targets 
have no explicit financial performance target as  
the financial performance will be the output of the 
areas covered in the deferred targets, such as the 
asset performance and market and regulatory  
change management.

The Committee recognised the Group’s strong 
stakeholder relationships and engagement which 
has enabled the business to influence policy and 
progress decarbonisation projects which may bring 
future benefits to NI consumers. The Group has made 
significant progress in NI energy system planning, 
working alongside SONI and other major parties to 
improve integration of gas and electricity planning. 

Malus and clawback
For a further two years after payment, clawback 
adjustments may be made as a result of an individual’s 
misconduct which influenced the metrics and  
outcomes used in determining the individual’s annual  
or deferred bonus included in that payment. No clawback 
adjustments were made in the year (2025: £Nil).

Payments to Past Directors
No payments were made to past Directors in the  
year (2025: £Nil). 

Payments for Loss of Office
There were no payments for loss of office made  
in the year (2025: £Nil).

Annual Report on Remuneration (Continued)

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is subject to audit. 

Target Category
Annual Performance-Related Pay 

(% Of Salary)
Deferred Performance-Related Pay 

(% Of Salary)

CEO Director CEO Director

Maximum Actual Maximum Actual Maximum Actual Maximum Actual

Asset Performance 7.5% 6.0% 7.5% 6.0% 10.0% 8.0% 10.0% 8.0%

Financial 
Performance

8.0% 7.5% 8.0% 7.5% - - - -

Markets and 
Regulatory Change 
Management

3.0% 2.0% 3.0% 2.0% 17.0% 13.0% 17.0% 13.0%

Business 
Resilience and 
Development

1.5% 1.0% 1.5% 1.0% 10.0% 7.5% 10.0% 7.5%

Energy Transition, 
Environment and 
Climate Change

- - - - 18.0% 15.5% 18.0% 15.5%

20.0% 16.5% 20.0% 16.5% 55.0% 44.0% 55.0% 44.0%
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Title

Annual Report on Remuneration (Continued)

CEO Remuneration Table
The table below sets out the details for the Director undertaking the role of Chief Executive Officer.

Year

CEO Single Figure of 
Total Remuneration 

(£’000s)

Annual Performance-
Related Pay Pay-Out 

Against Maximum 
Opportunity %

Deferred Performance-
Related Pay Pay-Out Against 

Maximum Opportunity %

2016-17 270 71% 92%

2017-18 275 97% 90%

2018-19 289 96% 82%

2019-20 313 95% 79%

2020-21 313 88% 80%

2021-22 307 77% 78%

2022-23 338 81% 84%

2023-24 365 93% 82%

2024-25 411 90% 86%

2025-26 410 83% 82%

The percentage shown represents the payment in respect of the year as a percentage of the maximum 
possible payment in respect of that year.

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is not subject to audit. 
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Annual Report on Remuneration (Continued)

Percentage Change in Remuneration of Directors and Employees
The table below shows the percentage change in remuneration of the Directors compared to the Group’s employees as a whole.

2021-22 v 2020-21 2022-23 v 2021-22 2023-24 v 2022-23 2024-25 v 2023-24 2025-26 v 2024-25

£’000
Salary 
& Fees

All taxable 
Benefits

Annual 
PRP

Salary 
& Fees

All taxable 
Benefits

Annual 
PRP

Salary 
& Fees

All taxable 
Benefits

Annual 
PRP

Salary 
& Fees

All taxable 
Benefits

Annual 
PRP

Salary 
& Fees

All taxable 
Benefits

Annual 
PRP

Executive  
Directors

Patrick Larkin 0.9% 4.7% (11.1)% 4.7% 0.9% 10.8% 8.7% 0.3% 26.0% 10.0% 40.3%29 15.3% 3.0% 90.7%31 (4.9)%

Gerard McIlroy 0.4% 4.6% (11.1)% 0.8% 61.1% 10.8% 9.9% 0.1% 26.0% 6.2% 24.5%29 13.5% (27.2)%30 68.6%31 (33.4)%30

Non-Executive  
Directors

David Gray 0% - - 0% - - 0% - - 0% - - 0% - -

Alexandra 
Lewis

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Harold 
McCracken 

0% - - 0% - - 0% - - 0% - - 0% - -

Norman 
McKeown

N/A N/A N/A N/A N/A N/A N/A N/A N/A 0% - - 0% - -

Maureen 
O’Reilly

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0% - -

Ceri Richards 0% - - 0% - - 0% - - 0% - - 0% - -

All 
employees28

2.6% 2.2% (1.0)% 9.2% 2.2% 16.6% 9.3% 1.4% 16.5% 5.9% 0.2% 4.5% 10.2% 7.3% 4.0%

28 �Reflects the change in pay for an average employee (excluding Directors) employed throughout each pair of years being compared. For employees who have been employed within the Group over the five 
year period, the percentage increase in salary costs are broadly aligned to the percentage increase in Chief Executive Officer’s salary. 

29 �The increase in taxable benefits relates to the provision of electric vehicles in November 2024. This shows a large percentage increase year-on-year as the total taxable benefit for providing these vehicles 
was a low cost of c.£1,000 in 2024-25. 

30 Gerard McIlroy moved to a 3-day week contract effective 1 July 2025, with a corresponding reduction in salary and performance-related pay thereafter.
31 �This movement reflects the change in the UK Benefit in Kind rate for electric company cars from 2% to 3% from 6th April 2025. The year-on-year percentage movement in the table is larger as this benefit 

was only provided for a portion of 2024-25. 

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is not subject to audit. 
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Annual Report on Remuneration 
(Continued)

As part of its normal annual schedule, the Committee 
specifically considered pay gaps and gender balance 
within the organisation as part of its commitment to 
a diverse and motivated workforce. The Committee 
did so by looking at four levels of the company and 
the relative pay between the individuals in the groups 
and concluded that the results were satisfactory for 
a business of its type. The Committee continues to 
review these on an annual basis. 

Relative Importance of Spend on Pay
The table below shows the total pay for all Group 
employees, compared with total debt repayments 
plus cash retained in the business. The Group does 
not pay dividends as there are no shareholders.

2025-26
£’000

2024-25
£’000

% 
change

Total employee 
costs 4,986 4,505 10.7%

Total debt 
repayments plus 
cash retained in 
the business plus 
cash returned to 
consumers

94,899 125,201 (24.2)%

Total employee costs variance includes movements  
in headcount which increased by c16% from the  
prior year.

Total debt repayments plus cash retained in the 
business plus cash returned to gas and electricity 
consumers via shippers shows the most significant 
distributions, payments and uses of cash flow, 
therefore is deemed to be the most appropriate 
comparator for spend on employees.

Statement of Implementation of 
Remuneration Policy in 2026-27	
The Directors’ salaries and fees for the 2026-27 year 
reflect the effect of the agreed inflationary increase 
and any other adjustments to terms and conditions, 
and are as follows:

2026-27
£’000

2025-26
£’000

% 
change

Chief Executive 248 240 3.7%

Finance/
Business 
Development 
Director

122 133 (8.1)%32

Chair 77 77 0.0%

Non-Executive 
Directors 34 34 0.0%

The annual performance-related pay for 2026-27 will 
operate on the same basis as for 2025-26 and will 
be consistent with the Group’s remuneration policy. 
The measures have been selected to reflect a range 
of financial and operational goals that support the 
key strategic objectives of the Group and promote its 
long-term sustainable success. 

The performance measures and weightings for the 
Executive Directors will consist of several targets with 
overall weightings as shown in the following table. 

Target 
Category

Annual 
Performance-

Related Pay
(Max % of Salary)

Deferred 
Performance-

Related Pay 
(Max % of Salary)

CEO Director CEO Director

Asset 
Performance 7.7% 7.7% 9.0% 9.0%

Financial 
Performance 8.0% 8.0% - -

Markets and 
Regulatory 
Change 
Management

3.0% 3.0% 19.0% 14.0%

Business 
Resilience 
and 
Development

1.3% 1.3% 10.0% 4.5%

Energy 
Transition, 
Environment 
and Climate 
Change

- - 17.0% 27.5%

20.0% 20.0% 55.0% 55.0%

32 �On 1st July 2025 Gerard McIlroy transitioned to Business 
Development Director and moved to a 0.6 full time equivalent 
contract, with a corresponding reduction in pay from this date. 
The reduction from the prior year is the result of this change 
of hours, mitigated by an inflationary increase of 3% from the 
prior year.

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is not subject to audit. 
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Annual Report on Remuneration 
(Continued)

Statement of implementation of 	
remuneration policy in 2026-27 (Continued)
The Committee reviewed the long-term targets and 
agreed key milestones to be achieved during the 
coming year to facilitate longer term project targets 
over the next decade or so. 

The net zero ambitions of both the UK government 
and Northern Ireland Executive are the key backdrop 
to the energy markets. Consequently energy 
transition and market and regulatory change, another 
area expected to be impacted by government policy, 
are the largest components of the long-term targets.

Asset Performance

The fundamental target for essential assets such as 
transmission infrastructure is always availability and 
the Committee sets annual asset performance targets 
on the availability statistics for the assets in the light 
of past performance, benchmark comparators and 
the schedule of planned works for the incoming year. 
Annual asset performance targets also include the 
Health and Safety management plan and the yearly 
improvement plan targets. The longer-term asset 
performance targets cover wider topics including 
aspects of overall network development and 
capability.

Financial Performance

Performance against budget is at the core of our 
assessment of the financial performance of the business 
within year. The targets in this area are focused on 
both revenue and cost lines. Longer term there is no 
explicit financial performance target as the financial 
performance will be the output of the areas covered in 
the deferred targets such as the asset performance and 
market and regulatory change management.

Markets and Regulatory Change

Markets and regulatory change targets by their nature 
are mostly longer term. The longer term targets 
address issues that directly impact our assets, such 
as the methods of access to the markets and limits 
placed on the assets. These targets also address wider 
regulatory changes that impact the energy markets, 
where the focus is acting in the interests of the 
Northern Ireland consumer. 

Business Resilience and Development 

Similarly, business resilience and development is 
also by its nature mostly long term. Resilience covers 
issues such as cyber defences and responses as well 
as asset resilience, major contracts and staff resources. 

Energy Transition, Environment and Climate Change

Targets in this category include both policy work and 
the development of key projects essential to net zero. 
Within-year business resilience targets include the 
achievement of the near term targets outlined in the 
environmental plan. The deferred targets consider 
themes such as progress on energy transition, 
financing structures, and progressing the assessment 
of projects which are essential to net zero delivery.

Consideration by the Directors of Matters 
Relating to Directors’ Remuneration
Matters relating to Directors’ remuneration were 
considered by the Committee members, as listed 
on page 44, during the year. Executive Directors 
attended Committee meetings, where appropriate, 
but were not involved in any decisions regarding their 
own remuneration. Benchmarking was performed 
by PWC in the current year, at a cost of £10,000, to 
consider any associated changes in remuneration  
for the change in Gerard McIlroy’s role and the  
senior leadership restructuring. PWC is a member 
of the Remuneration Consultants Group (RCG) and 
adheres to the RCG’s voluntary code of conduct.  
The Committee is satisfied that no conflicts exist  
and PWC remained independent.

The Committee receives information on wider 
workforce policies and remuneration levels, including 
annual inflationary increases to allow it to properly 
assess Executive Director remuneration, and reviews 
staff engagement data and other information to help 
ensure the alignments of incentives with positive 
corporate culture.

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is not subject to audit. 
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Annual Report on Remuneration 
(Continued)

Statement of voting at general meeting
The Group is committed to ongoing member 
dialogue and takes an active interest in voting 
outcomes. Where there are substantial votes against 
resolutions in relation to Directors’ remuneration, 
the reasons for any such vote will be sought, and any 
actions in response will be detailed here.

The following table sets out actual voting at the last 
general meeting in which the remuneration report 
and the remuneration policy were approved:

Approval
This report was approved by the Board of Directors on 
29 June 2026 and signed on its behalf by:

Ceri Richards
Remuneration Committee Chair
29 June 2026

Number 
of votes 
cast for

Percentage 
of votes 
cast for

Number of 
votes cast 

against

Percentage 
of votes cast 

against

Total 
votes cast

Number 
of votes 

withheld

Remuneration policy (2024 AGM) 20 95% 1 5% 21 -

Remuneration report (2025 AGM) 19 100% - 0% 19 2

Directors' Remuneration Report (Continued)
The information provided in this part of the Directors’ Remuneration Report is not subject to audit. 
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Reports to

The Nominations Committee reports directly  
to the Board.

Roles & Responsibilities

The main responsibility of the Committee is to 
evaluate the current and future composition of the 
Board and its Committees. This includes assessing 
and recommending suitable candidates to the Board 
for appointment as Executive and Non-Executive 
Directors, taking into account the skills, knowledge 
and experience required, time available to devote to 
the position, and diversity and culture. 

The Committee is also responsible for developing 
a diverse pipeline for succession, taking into 
consideration feedback from the Board’s annual 
evaluation on its composition to aid decision-making.

Membership

During 2025-26, the Committee members were:

Role Director Name Meeting 
Attendance

Chair Ceri Richards 3/3

Non-Executive 
Director

David Gray 3/3

Non-Executive 
Director

Alexandra Lewis N/A33

Non-Executive 
Director

Harold
McCracken

3/3

Other Attendees

The Committee is comprised solely of Non-Executive 
Directors, with other attendees invited to contribute 
to the Committee as and when appropriate.
 
Activities in the Year 

The Committee, with assistance from an external 
executive recruitment agency, Saxton Bampfylde, 
sought a replacement for Ceri Richards, who is 
due to reach the end of her term in September 
2026. Alexandra Lewis was recommended for, 
and appointed to, the Board, the Remuneration 
Committee and the Nomination Committee,  
effective 1 January 2026. 

During the year, the Committee also considered 
succession planning, and carried out restructuring  
of the senior leadership team to improve resilience 
and ensure the business is well placed to deal with 
future changes. 

33 �Alexandra Lewis was appointed to the Board on 1st January 
2026, with her attendance reflecting the meetings held after 
this date. 

Nominations Committee
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Reports to

The Membership Selections Committee reports 
directly to the Board.

Roles & Responsibilities

The role of the Committee is to select suitable 
potential Members of the company and recommend 
their appointment to the Board. The Committee 
is tasked with ensuring that the membership 
composition is large enough and sufficiently diverse 
to adequately represent all stakeholders, in particular 
Northern Ireland energy consumers.

Membership

During 2025-26, the Committee members were:

Role Director Name Meeting 
Attendance

Chair Maureen O’Reilly 4/4

Non-Executive 
Director

Norman McKeown 4/4

Other Attendees

The Committee currently includes one other 
Member who is not a Director of the company, and 
one independent representative appointed by the 
Utility Regulator. One member and one independent 
representative position were vacated during the year, 
and these positions are expected to be filled during 
2026-27. The Group’s Company Secretary, Emma 
Jayne Armstrong, also attended the meetings held 
during the year. 
 

Activities in the Year 

The Committee reviewed the Membership 
composition, both in terms of size and diversity. The 
Committee carried out two recruitment exercises 
during the year, reviewing candidate applications 
and proposing suitable candidates to the Board for 
approval, with 13 Members appointed by the Board 
during the year (in addition to Alexandra Lewis, who 
became a member upon joining the Board). 
 

Membership Selections Committee
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Patrick Anderson	 (end of term 30/09/25) Alexandra Lewis	 (appointed 01/01/26)

Kyle Armstrong             Hector Martin                 

Will Aston                     Maria Martin         

Nikita Brijpaul                         Colin McClements       

Abigail Boyd                 Harold McCracken

Bill Cargo                      Kieran McCullagh         

Ian Carson	 (appointed 27/03/26) Shane McCumisky	 (appointed 27/03/26)

Kieran Creevy               Norman McKeown     

Declan Cunningham       Michael McKernan

Robert Darnley	 (appointed 27/03/26) David Mills			  (appointed 27/03/26)

Jamie Delargy             Dr Bernard Mulholland 

Margaret Devlin Nidhi Nikum			  (appointed 27/03/26)

Gareth Doherty	 (appointed 27/03/26) Rory O’Brien			  (appointed 27/03/26)

Gail Fryer                                 Maureen O’Reilly 

David Gray Ceri Richards                         

Peter Hayes            Conor Sharkey			  (appointed 03/10/25)

Jacob Jenkins	 (appointed 27/03/26) Ken Simpson               

Tony Kealy	 (appointed 27/03/26) Duncan Spears			  (appointed 27/03/26)

Sean Kelly	 (appointed 27/03/26) Steven Speers

Andrew Kirke          Cheryl Surgeoner           

Helen Kirkpatrick Brian Turtle			  (appointed 27/03/26)

Fabien Laroche Ed Wright 

As Mutual Energy Limited, the holding Company of 
the Group, is a company limited by guarantee, the 
Board of Directors are supervised in their leadership 
and control of the Group by the Members. Our 
Members come from a diverse range of sectors, 
providing appropriate representation across our 
stakeholder groups. 

During the year:

•	 1 member reached the end of their term; and 

•	 14 new members were appointed. 

At 31 March 2026 the Group had 43 Members, with 
the minimum target being 30. The members of the 
Company for all or some part of the year are listed  
in the following table:
	

 

Members
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TitleMembers (Continued)

Kyle Armstrong
Kyle (CMgr) is an environment, health and safety 
professional and Chartered Manager currently 
leading HSE compliance on Project Stargate, a 
hyper-scale data centre in Norway. A lifelong learner, 
Kyle brings 15+ years of senior operational and 
management experience.

Ian Carson
Ian (MCIPS Chartered) is a Category Manager 
within public sector procurement. He has worked 
extensively in procurement since graduating from 
the University of Ulster and has lived and worked in 
Norway for a significant period of time.

Jamie Delargy
Jamie has for many years provided comment and 
analysis of developments in the Northern Ireland 
energy market. Two years ago he was appointed 
Chair of EnergyCloud NI, which aims to divert excess 
renewable energy to households in fuel poverty. 

Will Aston
Will teaches Mechanical Engineering at QUB ISC 
and is completing a PhD in 3D printing at University 
of Ulster (UU). He holds Mechatronics degrees from 
Ulster University and Hochschule Augsburg, and has 
professional engineering experience in the power 
generation sector.

Kieran Creevy
Kieran works in the financial services industry, 
specifically in the global insurance and reinsurance 
sector. He has previously held Managing Director 
and Head of Compliance positions. Kieran has a 
diploma in Corporate Governance with the Institute 
of Corporate Governance.

Margaret Devlin
International Chair and Non-Executive Director with 
over 40 years’ experience operating at board and 
executive level across regulated, asset-intensive 
and public interest sectors including water, energy, 
transport and digital infrastructure, promoting 
sustainable infrastructure outcomes. 

Nikita Brijpaul
Nikita has over 20 years of business development and 
governance experience across various sectors. He is 
the Vice Chair of the Board and Chair of the Audit 
Committee at Mediation NI and is an Innovation 
and Growth Specialist for Invest NI and Innovate UK 
Business Growth.

Declan Cunningham
Declan is a global sustainability and EHS leader with 
35+ years in Agri-food, Retail, Pharma, and Medical 
Devices. Currently Global Director at embecta, he has 
driven sustainability, risk, and operational excellence 
across industries. Declan holds multiple advanced 
degrees in sustainability and leadership.

Gareth Doherty
Gareth BSc (Hons), NEBOSH, is a senior security 
leader at NIE Networks, a critical national 
infrastructure operator. With 30 years in 
national security, operational command and risk 
governance, Gareth specialises in enterprise security 
transformation and organisational resilience.

Bill Cargo
Bill has over 40 years’ experience in the energy 
industry. He has held a wide range of executive and 
non-executive roles, both in the UK and abroad.

Robert Darnley
After military service, Robert spent 36 years building 
a small specialised engineering business supporting 
the manufacturing industry throughout Ireland. On 
retirement after selling the business, Robert returned 
to university to pursue his interest in climate and 
energy policy.

Gair Fryer
Gail (FCCA) was an accountant with the NI Civil 
Service until retirement in October 2018. Gail is now a 
consultant for the Department of Economy, involved 
with business cases which include Brexit, Gas to the 
West and the SEM.

Corporate Governance
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TitleMembers (Continued)

Peter Hayes
Peter has over 11 years’ experience selling complex 
engineering solutions into environmentally focused 
markets. Peter is currently working with companies 
to provide camera solutions for tracking greenhouse 
gas emissions from space.

Andrew Kirke
A Partner in Tughans’ energy law team Andrew 
has twice been seconded to SONI Ltd, as in-house 
counsel, and is involved in a number of industry 
groups including the Energy Institute, CBI Energy 
Working Group (which he chairs) and others. 

Maria Martin
Maria is the Corporate Finance Director at Energean 
plc.  Her role includes M&A, financing and investor 
relations. With 20 years of experience in energy, Maria 
was previously a banker at Societe Generale. Maria 
has a Masters in Mechanical Engineering from QUB.

Jacob Jenkins
Jacob is a Senior Manufacturing Engineer in 
the aerospace industry. His experience includes 
manufacturing operations, process optimisation and 
risk management, supporting the delivery of complex 
products within highly regulated environments.

Helen Kirkpatrick
Helen is a Non-Executive Director of NTR plc and 
Origin Enterprises plc, and Director at the Irish 
Football Association. Previously, Helen was Chair 
of QUBIS, a Non-Executive Director of Dale Farm, 
Kingspan Group plc and Wireless Group plc. She is a 
Fellow of the Institute of Chartered Accountants.

Colin McClements
Colin is the Commercial Manager at Belfast Harbour 
and has a  background in property management 
and renewable energy. Colin holds a degree in Land 
and Estate Management, qualified as a Chartered 
Surveyor in 2003 and holds an MBA from QUB.

Tony Kealy
Tony is an Emeritus Research Fellow at the 
Technological University, Dublin, with a PhD in 
renewable energy and published research on wind 
energy assessment. Tony was formerly an energy 
consultant, with previous practical experience gained 
in the electrical industry.

Fabien Laroche
Fabien has spent his whole career in the energy 
sector, working for several multinational renewable 
electricity producers. He currently leads the Revenue 
Optimisation function for a European renewable 
energy and battery storage developer.

Kieran McCullagh
Kieran is a regulatory finance professional with the 
Information Commissioner’s Office. His previous 
experience includes roles in the civil service, banking 
and with the NI Utility Regulator, where he worked on 
the delivery of price controls for regulated utilities.

Sean Kelly
Sean was a Hydro Development Manager with SSE 
Renewables until his retirement in July 2025. He 
now acts is an independent consultant providing 
support for clients using his 40+ years of experience 
in manufacturing and utility industries.

Dr Hector Martin
Hector is Civil Engineering lecturer at Queen’s 
University Belfast, with 15 years industry experience. 
He is a Chartered Engineer that has led projects in 
10 countries, served on Nature’s Scientific Report 
board, and published 60+ scholarly articles. Hector is 
a member of the Board at Radius Housing.

Shane McCumisky
Shane is a treasury professional at ESB specialising 
in liquidity management and funding. He previously 
worked in M&A and financial advisory across energy, 
infrastructure and utilities.
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TitleMembers (Continued)

Michael McKernan
Michael has spent 30 years working in Government, 
North and South, in energy and in strategic 
communications.  He was Special Adviser to Northern 
Ireland’s Social Development and Environment 
Ministers. He stepped down from the Mutual Energy 
Board in 2024.

Rory O’Brien
Rory (MRICS) is a Chartered Surveyor with extensive 
experience in land, property and renewable energy 
infrastructure. Alongside his professional career, Rory 
has held a range of non-executive and governance 
roles within community, sporting and public sector 
organisations.

Steven Speers
Steven has extensive experience in business 
development, management and sales, having 
owned and managed his own sales company, Speers 
& Associates, for 12 years. Steven holds a Diploma 
of Certified Financial Planner from the Chartered 
Institute for Securities & Investment, London.

David Mills
David was Chairman of Marsh UK in Northern Ireland, 
the leading global insurance broking, risk consulting 
and advisers until he retired in December 2024. David 
had a particular interest and expertise in utility and 
energy companies and he continues to provide risk 
and insurance advice as an independent consultant.

Conor Sharkey
Conor is a corporate banking professional specialising 
in liquidity and payments management, with 
experience across leading international banks. An 
AMCT-qualified treasurer, graduate of Queen's 
University and active governance practitioner for a 
large comprehensive school in South London, he 
maintains strong ties to Northern Ireland.

Cheryl Surgeoner
Cheryl is Head of UK Compliance and Risk at Davy UK. 
She has 10 years’ experience working with renewable 
energy/infrastructure funds and was previously 
company secretary for a FTSE 250 renewable energy 
company.

Dr Bernard Mulholland
Bernard is a scientist, heating engineer/technician, 
entrepreneur and author and has achieved a Ph.D. 
(History, 2012), PG.Cert. (Marketing, 2022), MSc. 
(Management, 2018), MA (Byzantine Archaeology 
& Text, 2004), MA (Archaeology, 2001) and BA 
(Environmental Sciences, 2000).

Ken Simpson
Ken is an accountant whose main skills are in the 
areas of finance, governance, risk management, 
change management, strategy development, 
operational planning, board and committee 
procedures, and grant application, monitoring and 
control.

Brian Turtle
Brian is an experienced surveyor and a former 
Partner of O'Connor Kennedy Turtle, leaving the role 
in 2021, but latterly worked as a consultant for the 
firm until the end of 2025. Brian has gained previous 
governance experience as Chair of a school Board of 
Governors and is currently a member of the DAERA 
dispute panel.

Nidhi Nikum
Nidhi is a certified climate risk professional 
rooted in banking and financial services, applying 
deep expertise in risk and technology to help 
Infrastructure, energy, and asset management 
businesses translate climate-financial intelligence 
into clear pathways toward Net Zero. Nidhi is currently 
working in the nuclear energy sector.

Duncan Spears
Duncan is a full-time BSc (Hons) Energy Engineering 
student at the University of Ulster, entering the final 
year of the degree programme. Duncan previously 
worked as an engineer, gaining over 30 years of 
practical experience across various sectors. 

Ed Wright
Ed has worked as a sustainability professional in 
industry, environmental consultancy practices 
and environmental NGOs. For the past number 
of years Ed has worked in the agri-food industry 
first with Lakeland Dairies (NI) and now as Head of 
Sustainability for Dale Farm Ltd.
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Internal Control and Risk Management

The Board has overall responsibility for the Group’s 
system of internal control and risk management 
and for reviewing its effectiveness. In discharging 
that responsibility, the Board confirms that it has 
established the procedures necessary to apply the 
Code, as far as it is relevant, including clear operating 
procedures, lines of responsibility and delegated 
authority. 

A discussion of the process of identifying, evaluating 
and managing the significant financial, operational, 
compliance and general risks to the Group’s business 
and of the key risks identified is included in the Risk 
Management section of the strategic report on pages 
28 to 34.

The Board, during its annual review of the 
effectiveness of the Group’s internal control and 
risk management systems, did not identify, nor was 
advised of, any failings or weaknesses which it has 
determined to be significant.

Any controls and procedures, no matter how well 
designed and operated, can provide only reasonable 
and not absolute assurance of achieving the desired 
control objectives. Management is required to 
apply judgement in evaluating the risks we face in 
achieving our objectives, in determining the risks 
that are considered acceptable to bear, in assessing 
the likelihood of the risks concerned materialising, 
in identifying our ability to reduce the incidence and 
impact on the business of risks that do materialise 
and in ensuring that the costs of operating particular 
controls are proportionate to the benefit.

Long Term Viability

The Directors have assessed the viability of the Group 
over a five-year period to March 2031 taking account of 
the Group’s current position and the potential impact 
of the principal risks documented in the strategic 
report on pages 30 to 34 including the impact of 
energy transition and global uncertainties impacting 
energy prices. Based on this assessment, the Directors 
have a reasonable expectation that the Company will 
be able to continue in operation and meet its liabilities 
as they fall due over this period. 

The Directors have determined that the five-year 
period to March 2031 is an appropriate period over 
which to provide its viability statement, as this aligns 
with the period for which detailed business plans, and 
the associated scenarios, are prepared and this period 
is considered to have a greater level of certainty than 
could be achieved for a longer period.

In making this viability statement the Directors have 
considered the Group’s current position, its business 
plan and committed borrowing facilities. The Group’s 
five-year business plan and other forecasts include 
detailed financial budgets and cashflow projections, 
and additional sensitivity and scenario analysis 
including plausible severe scenarios such as cable 
failure, pipeline rupture, trips and revenue variations. 
The business plan includes views and assumptions 
on the operating of the I-SEM market in Ireland, the 
operation of capacity markets in both GB and Ireland 
and the development of arrangements for rewarding 
services to the grid. The forecast cash generated 
over this period is adequate to meet the Group’s 
anticipated liabilities as they fall due, including 

the scheduled partial repayment of bond capital 
and interest. This assessment has also considered 
the risks faced by the business and the potential 
impacts of these on the business, including the 
business’ liquidity over the period. In making this 
assessment, the Directors have also taken account 
of the protections which exist under the Group’s 
electricity and gas transmission licences which allow 
for full recovery of costs, including finance costs. 
The Directors consider that these arrangements, 
including the cross-guarantee of shippers within the 
gas businesses, protect the business from material 
detrimental impact of energy price volatility on 
budgeted cashflows.
 
Going Concern

The Directors have a reasonable expectation that the 
Group has adequate resources for a period of at least 
12 months from the date of approval of the financial 
statements and have therefore assessed that the 
going concern basis of accounting is appropriate 
in preparing the financial statements and that 
there are no material uncertainties to disclose. This 
conclusion is based on a review of the resources 
available to the Group, taking account of the Group’s 
financial projections together with available cash 
and committed borrowing facilities, as well as 
consideration of the Group’s capital adequacy.

Board Confirmations



Directors’ Report for the Year Ended 
31 March 2026
The Directors present their annual report 
and the audited financial statements 
of the Group and Parent Company for 
the year ended 31 March 2026. General 
information on the Company can be found 
on page 3 and within note 1 to the financial 
statements.

Results

The Group’s profit for the year is £46,610,000 
(2025: £75,202,000).

A review of our operational and financial 
performance, research and development 
activity, current position and future 
developments, and Streamlined Energy 
and Carbon Reporting is included in our 
Strategic report and is included in this 
report by cross-reference.

Directors

The Directors, who served the Group during 
the year and up to the date of signing the 
financial statements, were:

David Gray 	
Patrick Larkin	
Alexandra Lewis (appointed 01 January 2026)	
Harold McCracken	
Gerard McIlroy	
Norman McKeown
Maureen O’Reilly 	
Ceri Richards

Going Concern

The Group is cash generative and the 
forecast cash generated is adequate to 
meet the Group’s liabilities as they fall due 
over a period of at least 12 months from the 
date of approval of the financial statements, 
including the scheduled debt payments 
and, to comply with financing covenants, 
the required Annual Debt Service Cover 
Ratios. Required reserve accounts are fully 
funded and £46m of liquidity facilities are in 
place. Accordingly in view of the above the 
Directors consider it appropriate to adopt 
the going concern basis in the preparation 
of the financial statements.

Financial Risk Management

Please refer to note 25 to these financial 
statements for a description of the financial 
risks that the Group faces and how it 
addresses those risks.

Post Balance Sheet Events

There were no subsequent events that need 
to be brought to the attention of the users 
of the financial statements.

Directors’ Indemnities

The Group has made a qualifying third party 
indemnity provision for the benefits of its 
Directors during the year and it remained in 
force at the date of this report.

Financial 
Statements

Mutual Energy Annual Report 2026 62

Financial Statements



Directors’ Report for the Year Ended 31 March 2026 (Continued)

Political Contributions

Neither the Company nor any of its subsidiaries have 
made any political donations or incurred any political 
expenditure in the current year (2025: £Nil).

Other Information

An indication of likely future developments of the 
business have been included in the Strategic Report 
on pages 4 to 34.

Stakeholder engagement has been included  
within the Group’s Strategic Report in accordance 
with s414C(11) of the Companies Act 2006, as the 
Directors believe these to be of strategic importance 
to the Group.

Corporate Governance

Further details in respect of the Group’s governance 
are set out within Group’s corporate governance 
section on pages 35 to 61.

Statement of Disclosure of Information 
to Auditor

So far as each of the Directors in office at the date of 
approval of these financial statements is aware:

•	 �there is no relevant audit information of which the 
Group and Parent Company’s auditor is unaware; 
and

•	 ��they have taken all the steps that they ought 
to have taken as Directors in order to make 
themselves aware of any relevant audit information 
and to establish that the Group and Parent 
Company’s auditor is aware of that information.

Statement of Directors’ Responsibilities 
in Respect of the Annual Report and the 
Financial Statements

The Directors are responsible for preparing the annual 
report and the Group and Parent Company financial 
statements in accordance with applicable law and 
regulations.

Company law requires the Directors to prepare Group 
and Company financial statements for each financial 
year. Under that law they are required to prepare 
the Group financial statements in accordance with 
UK adopted international accounting standards 
and applicable law, and have elected to prepare the 
Company financial statements on the same basis.

Under company law the Directors must not approve 
the financial statements unless they are satisfied 
that they give a true and fair view of the state of 
affairs of the Group and Parent Company and of their 
profit or loss for that period. In preparing each of the 
Group and Parent Company financial statements, the 
Directors are required to:

•	 ��select suitable accounting policies and then  
apply them consistently;

•	 �make judgements and estimates that are 
reasonable, relevant and reliable;

•	 ��state whether applicable Accounting Standards have 
been followed, subject to any material departures 
disclosed and explained in the financial statements; 

•	� assess the Group and Parent Company’s ability 
to continue as a going concern, disclosing, as 
applicable, matters related to going concern; and

•	 �use the going concern basis of accounting unless 
they either intend to liquidate the Group or Parent 
Company or to cease operations, or have no realistic 
alternative but to do so.

The Directors are responsible for keeping adequate 
accounting records that are sufficient to show and 
explain the Parent Company’s transactions and 
disclose with reasonable accuracy at any time the 
financial position of the Parent Company and enable 
them to ensure that its financial statements comply 
with the Companies Act 2006. They are responsible for 
such internal controls as they determine are necessary 
to enable the preparation of financial statements that 
are free from material misstatement, whether due 
to fraud or error, and have general responsibility for 
taking such steps as are reasonably open to them to 
safeguard the assets of the Group and to prevent and 
detect fraud and other irregularities.

The Directors are responsible for the maintenance and 
integrity of the corporate and financial information 
included on the Company’s website. Legislation in 
the United Kingdom governing the preparation and 
dissemination of financial statements and other 
information included in the Directors’ reports may 
differ from legislation in other jurisdictions.
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Statement of Directors’ Responsibilities 
in Respect of the Annual Report and the 
Financial Statements (Continued)

The Directors are responsible for establishing and 
maintaining adequate internal control and risk 
management systems of the Company in relation to the 
financial reporting process. Such systems are designed 
to manage rather than eliminate the risk of failure to 
achieve the Company’s financial reporting objectives 
and can only provide reasonable and not absolute 
assurance against material misstatement or loss.  
The Board has established processes regarding internal 
control and risk management systems to ensure its 
effective oversight of the financial reporting process.

Under applicable law and regulations, the Directors 
are also responsible for preparing a Strategic  
Report, Directors’ Report, and Group Structure and 
Governance Report that complies with that law and 
those regulations.

Responsibility Statement of the Directors  
in Respect of the Annual Financial Report

Each of the Directors, whose names and functions  
are listed on page 3 of this annual report, confirm that, 
to the best of each person’s knowledge and belief:

�•	� the financial statements, prepared in accordance 
with the applicable set of accounting standards, 
give a true and fair view of the assets, liabilities, 
financial position and profit or loss of the Company 
and the undertakings included in the consolidation 
taken as a whole; and 

•	 �the Strategic Report includes a fair review of the 
development and performance of the business  
and the position of the issuer and the undertakings 
included in the consolidation taken as a whole, 
together with a description of the principal risks  
and uncertainties that they face.

Auditor
Pursuant to section 487 of the Companies Act 	
2006, the auditor will be deemed to be reappointed 
and Grant Thornton (NI) LLP will therefore continue 	
in office.

By order of the Board 

Emma Jayne Armstrong
Company Secretary

29 June 2026

First Floor
The Arena Building
85 Ormeau Road
Belfast
BT7 1SH
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Opinion
We have audited the financial statements of Mutual 
Energy Limited (“the Company”) and its subsidiaries 
(“the Group’’), which comprise the Consolidated 
statement of profit and loss and other comprehensive 
income; the Consolidated and Parent Company 
balance sheet; the Consolidated and Parent company 
statement of changes in equity; and Consolidated and 
Parent Company statement of cash flows for the year 
ended 31 March 2026, and the related notes to the 
financial statements, and material accounting policies. 

The financial reporting framework that has been 
applied in the preparation of the financial statements 
is applicable law and UK-adopted international 
accounting standards (UK-adopted IAS).

In our opinion, Mutual Energy Limited and group’s 
financial statements: 

�•	 �give a true and fair view in accordance with UK-
adopted IAS of the financial position of the Group 
and the Company as at 31 March 2026 and of the 
Group financial performance and Group and 
Company’s cash flows for the year then ended; and

�•	 �have been properly prepared in accordance with 
the requirements of the Companies Act 2006.

Basis for Opinion
We conducted our audit in accordance with 
International Standards on Auditing (UK) (‘ISAs 
(UK)’) and applicable law. Our responsibilities 
under those standards are further described in 
the ‘Responsibilities of the auditor for the audit of 
the financial statements’ section of our report. We 
are independent of the Group and Company in 
accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the 
United Kingdom, including the FRC’s Ethical Standard 
and the ethical pronouncements established by 
Chartered Accountants Ireland, applied as determined 
to be appropriate in the circumstances for the entity. 
We have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Conclusions Relating to Going Concern
In auditing the financial statements, we have 
concluded that the Directors’ use of going concern 
basis of accounting in the preparation of the financial 
statements is appropriate.

Based on the work we have performed, we have 
not identified any material uncertainties relating to 
events or conditions that, individually or collectively, 
may cast significant doubt on the Company’s ability 
to continue as a going concern for a period of at least 
twelve months from the date when the financial 
statements are authorised for issue.

Our responsibilities and the responsibilities of the 
Directors with respect to going concern are described 
in the relevant sections of this report.

Other Information
Other information comprises information included in 
the annual report, other than the financial statements 
and our auditor’s report thereon, including the 
Highlights for the year, Mutual Energy at a glance, 
Chair's Statement, Chief Executive’s Statement, 
Financial Review, Strategic Review, Responsible 
Business Reporting, Principal Risks and Uncertainties 
and Governance report which includes the 
Governance Structure, Board of Directors, Audit and 
Risk Committee report, Asset Oversight Committee 
report, Remuneration Committee report, Nominations 
Committee report, Membership Selections 
Committee report, Members, Board confirmations, 
and Directors’ Report. The Directors are responsible 
for the other information. Our opinion on the financial 
statements does not cover the other information and, 
except to the extent otherwise explicitly stated in 
our report, we do not express any form of assurance 
conclusion thereon. 

Independent Auditor’s Report to the Members 
of Mutual Energy Limited
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Other Information (Continued) 
In connection with our audit of the financial 
statements, our responsibility is to read the other 
information and, in doing so, consider whether the 
other information is materially inconsistent with the 
financial statements or our knowledge obtained 
in the audit, or otherwise appears to be materially 
misstated. If we identify such material inconsistencies 
in the financial statements, we are required to 
determine whether there is a material misstatement 
in the financial statements or a material 
misstatement of the other information. If, based on 
the work we have performed, we conclude that there 
is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

Opinions on Other Matters Prescribed by the 
Companies Act 2006
In our opinion, based on the work undertaken in the 
course of the audit:

�•	 �the information given in the Strategic Report and 
the Directors’ Report for the financial year for 
which the financial statements are prepared is 
consistent with the financial statements; and

�•	 �the Strategic Report and the Directors’ Report have 
been prepared in accordance with applicable legal 
requirements. 

Matters on Which We Are Required to Report 
by Exception
In the light of the knowledge and understanding 
of the company and its environment obtained in 
the course of the audit, we have not identified any 
material misstatements in the Strategic Report 
and the Directors’ Report. We have nothing to 
report in respect of the following matters where the 
Companies Act 2006 requires us to report to you if, in 
our opinion:

�•	 �adequate accounting records have not been kept, 
or returns adequate for our audit have not been 
received from branches not visited by us; or

�•	 �the financial statements and the part of the 
Directors’ remuneration report to be audited are 
not in agreement with the accounting records  
and returns; or

�•	 �certain disclosures of Directors’ remuneration 
specified by law are not made; or

�•	� we have not received all the information and 
explanations we require for our audit.

Responsibilities of Management and Those 
Charged With Governance for the Financial 
Statements 
As explained more fully in the Directors’ 
responsibilities statement, management is 
responsible for the preparation of the financial 

statements which give a true and fair view in 
accordance with UK-adopted IAS, and for such 
internal control as Directors determine necessary to 
enable the preparation of financial statements are 
free from material misstatement, whether due to 
fraud or error.

In preparing the financial statements, management 
is responsible for assessing the Group and Company’s 
ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and 
using the going concern basis of accounting unless 
management either intends to liquidate the Group 
or company or to cease operations, or has no realistic 
alternative but to do so.

Those charged with governance are responsible 
for overseeing the Group and Company’s financial 
reporting process.

Responsibilities of the Auditor for the Audit of 
the Financial Statements
The objectives of an auditor are to obtain reasonable 
assurance about whether the financial statements as 
a whole are free from material misstatement, whether 
due to fraud or error, and to issue an auditor’s report 
that includes their opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. 

Independent Auditor’s Report to the Members  
of Mutual Energy Limited (Continued)
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Responsibilities of the Auditor for the  
Audit of the Financial Statements (Continued) 
Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the 
economic decisions of users taken on the basis of 
these financial statements.

A further description of an auditor’s responsibilities 
for the audit of the financial statements is located 
on the Financial Reporting Council’s website at: 
www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report.

Explanation as to What Extent the Audit Was 
Considered Capable of Detecting Irregularities, 
Including Fraud
Irregularities, including fraud, are instances of 
non-compliance with laws and regulations. We 
design procedures in line with our responsibilities, 
outlined above, to detect material misstatements 
in respect of irregularities, including fraud. Owing 
to the inherent limitations of an audit, there is an 
unavoidable risk that material misstatement in the 
financial statements may not be detected, even 
though the audit is properly planned and performed 
in accordance with the ISAs (UK). The extent to which 
our procedures are capable of detecting irregularities, 
including fraud is detailed below.

Based on our understanding of the Group and 
industry, we identified that the principal risks of 
non-compliance with laws and regulations related 
to Stock Exchange Listing Rules, Financial Conduct 
Authority’s handbook, Data Privacy law, Employment 
Law, Environmental Regulations, Pensions Legislation, 
Health & Safety and those of the Utilities Regulator 
in Northern Ireland, and we considered the extent to 
which non-compliance might have a material effect 
on the financial statements. We also considered those 
laws and regulations that have a direct impact on 
the preparation of the financial statements such as 
the Companies Act 2006 and UK tax legislation. The 
Audit engagement partner considered the experience 
and expertise of the engagement team to ensure 
that the team had appropriate competence and 
capabilities to identify or recognise non-compliance 
with the laws and regulation. We evaluated 
management’s incentives and opportunities for 
fraudulent manipulation of the financial statements 
(including the risk of override of controls), and 
determined that the principal risks were related to 
posting inappropriate journal entries to manipulate 
financial performance and management bias 
through judgements and assumptions in significant 
accounting estimates, in particular in relation to 
significant one-off or unusual transactions. 

We apply professional scepticism through the 
audit to consider potential deliberate omission 
or concealment of significant transactions, or 
incomplete/inaccurate disclosures in the financial 
statements.  

In response to these principal risks, our audit 
procedures included but were not limited to:

�•	 �enquiries of management board and audit 
committee on the policies and procedures in place 
regarding compliance with laws and regulations, 
including consideration of known or suspected 
instances of non-compliance and whether they 
have knowledge of any actual, suspected or alleged 
fraud;

�•	 �inspection of the Group’s regulatory and legal 
correspondence and review of minutes of board 
and audit committee meetings during the year to 
corroborate inquiries made;

�•	 �gaining an understanding of the entity’s current 
activities, the scope of authorisation and the 
effectiveness of its control environment to mitigate 
risks related to fraud;

�•	� discussion amongst the engagement team in 
relation to the identified laws and regulations and 
regarding the risk of fraud, and remaining alert to 
any indications of non-compliance or opportunities 
for fraudulent manipulation of financial statements 
throughout the audit;

Independent Auditor’s Report to the Members  
of Mutual Energy Limited (Continued)
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Responsibilities of the Auditor for the  
Audit of the Financial Statements (Continued)
Explanation as to What Extent the Audit Was 
Considered Capable of Detecting Irregularities, 
Including Fraud (Continued)
•	 �identifying and testing journal entries to address 

the risk of inappropriate journals and management 
override of controls;

�•	 �designing audit procedures to incorporate 
unpredictability around the nature, timing or 
extent of our testing;

�•	� challenging assumptions and judgements made 
by management in their significant accounting 
estimates, including estimating the useful 
economic life of assets, estimates and assumptions 
used in the calculation of the decommissioning 
provision, judgements made in the application 
of IFRS 16: leases, judgements made on the 
contractual arrangements under EU market 
coupling and the timing of receipts; and

�•	 �review of the financial statement disclosures 
to underlying supporting documentation and 
inquiries of management.

The primary responsibility for the prevention and 
detection of irregularities including fraud rests with 
those charged with governance and management.

As with any audit, there remains a risk of 
non-detection or irregularities, as these may 
involve collusion, forgery, intentional omissions, 
misrepresentations or override of internal controls.

The Purpose of Our Audit Work and to Whom 
We Owe Our Responsibilities
This report is made solely to the company’s members, 
as a body, in accordance with chapter 3 of Part 16 of 
the Companies Act 2006. Our audit work has been 
undertaken so that we might state to the company’s 
members those matters we are required to state to 
them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than 
the company and the company’s members as a body, 
for our audit work, for this report, or for the opinions 
we have formed.

Ms. Louise Kelly 
(Senior Statutory Auditor)

For and on behalf of
Grant Thornton (NI) LLP
Chartered Accountants & Statutory Auditors
Belfast
Northern Ireland 
29 June 2026

Independent Auditor’s Report to the Members  
of Mutual Energy Limited (Continued)

Mutual Energy Annual Report 2026

Financial Statements

68



Mutual Energy Annual Report 2026 69

Consolidated Statement of Profit and Loss 
and Other Comprehensive Income  
for the year ended 31 March 2026

Note

2026 2025

Results before 
movements in 

the fair value
of derivatives

£’000

Fair value 
movement in 

derivatives
£’000

Total
£’000

Results before 
movements in 

the fair value
of derivatives

£’000

Fair value 
movement in 

derivatives
£’000

Total
£’000

Revenue 2 140,534 - 140,534 150,790 - 150,790

Revenue rebate 2 (5,238) - (5,238) (3,638) - (3,638)

Net revenue - 
continuing  
operations

2 135,296 - 135,296 147,152 - 147,152

Operating 
expenses 3 (61,208) - (61,208) (57,067) - (57,067)

Reversal of allowance 
for doubtful debt 3 - - - 20,241 - 20,241

Other operating 
income 543 - 543 600 - 600

Operating profit 74,631 - 74,631 110,926 - 110,926

Finance income 5 13,653 4,438 18,091 14,378 4,738 19,116

Finance expenses 5 (30,861) - (30,861) (29,179) - (29,179)

Finance (expenses)/
income - net 5 (17,208) 4,438 (12,770) (14,801) 4,738 (10,063)

Profit before  
income tax 57,423 4,438 61,861 96,125 4,738 100,863

Taxation 6 (14,185) (1,066) (15,251) (24,520) (1,141) (25,661)

Profit and total 
comprehensive 
income for the 
year attributable 
to the owners of 
the parent

17 43,238 3,372 46,610 71,605 3,597 75,202

All results arise from continuing operations.

The notes on pages 72 to 102 are an integral part of these consolidated financial statements.
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Group Company

Note
2026

£’000
2025

£’000
2026

£’000
2025

£’000

Non-current assets

Property, plant and equipment 8 272,210 281,420 1,018 706

Intangible assets 9 159,784 167,759 - -

Investments in subsidiaries 10 - - - -

Other investments 11 214 214 - -

Trade and other receivables 12 12,555 12,267 - -

Deferred tax assets 21 8,725 10,278 53 93

453,488 471,938 1,071 799

Current assets

Trade and other receivables 13 35,856 38,712 1,163 1,227

Tax receivable 9,334 8,973 - -

Financial assets 14 79,186 49,319 3,350 537

Cash and cash equivalents 15 246,035 231,165 2,352 5,162

370,411 328,169 6,865 6,926

Total assets 823,899 800,107 7,936 7,725

Equity and liabilities

Equity attributable to the owners of the parent

Share capital 16 - - - -

Retained earnings/(deficit) 17 184,182 137,572 (2,348) (2,438)

Total equity/(deficit) 184,182 137,572 (2,348) (2,438)

Non-current liabilities

Interest bearing loans and borrowings 18 442,724 453,390 457 483

Provisions 20 2,869 2,722 - -

Deferred tax liabilities 21 50,269 51,143 - -

Government grants 22 61,104 63,575 - -

Derivative financial instruments 25 33,036 37,474 - -

590,002 608,304 457 483

Current liabilities

Trade and other payables 23 20,191 25,941 9,639 9,517

Interest bearing loans and borrowings 18 27,053 25,819 188 163

Government grants 22 2,471 2,471 - -

49,715 54,231 9,827 9,680

Total liabilities 639,717 662,535 10,284 10,163

Total equity and liabilities 823,899 800,107 7,936 7,725

Consolidated and Parent Company 
Balance Sheet at 31 March 2026

The notes on pages 72 to 102 are an integral part of these financial statements.

The financial statements on pages 69 to 102 were authorised for issue by the 
Board of Directors on 29 June 2026 and were signed on its behalf by
 
Patrick Larkin	 Gerard McIlroy
Director	 Director	

Mutual Energy Limited
Registered number: NI053759
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Group

Share 
Capital

£’000

Retained
earnings

£’000

Total 
equity
£’000

At 1 April 2024 - 62,370 62,370

Profit and total comprehensive income for the year - 75,202 75,202

At 31 March 2025 - 137,572 137,572

Profit and total comprehensive income for the year - 46,610 46,610

At 31 March 2026 - 184,182 184,182

Company

Share 
Capital

£’000

Retained
earnings

£’000

Total 
equity
£’000

At 1 April 2024 - (3,750) (3,750)

Profit and total comprehensive income for the year - 1,312 1,312

At 31 March 2025 - (2,438) (2,438)

Profit and total comprehensive income for the year - 90 90

At 31 March 2026 - (2,348) (2,348)

The notes on pages 72 to 102 are an integral part of these financial statements.

Consolidated and Parent Company 
Statement of Changes in Equity  
for the Year Ended 31 March 2026

Consolidated and Parent Company Cash 
Flow Statements  
for the Year Ended 31 March 2026

Group Company

Note
2026

£’000
2025

£’000
2026

£’000
2025

£’000

Cash flows from operating activities

Profit before tax 61,861 100,863 147 1,250

Adjustments for:

Finance expenses/(income) 5 12,770 10,063 (169) (1,693)

Depreciation of property, plant and equipment 8 13,110 12,848 265 186

Loss/(profit) on disposal of property, plant and equipment 1,488 160 - (1)

Amortisation of government grants 22 (2,471) (2,471) - -

Amortisation of intangible assets 9 7,975 7,989 - -

Movement in inventories - 57 - -

Reversal of allowance for doubtful debt - (20,241) - -

Movement in trade and other receivables 3,173 2,623 (17) (77)

Movement in trade and other payables (5,699) 9,167 109 470

Income tax (paid)/received (14,400) (12,198) 71 (132)

Net cash from operating activities 77,807 108,860 406 3

Cash flows from investing activities

Interest received 12,490 12,317 196 203

Returns from financial asset - 1,493 - -

Purchase of property, plant and equipment (4,881) (3,186) (394) (57)

Proceeds from sale of property, plant and equipment - 1 - 1

Investment in financial assets (29,867) (1,877) (2,813) 1,493

Dividends received - - - 1,650

Receipt of grants - 50 - -

Net cash (used in)/from investing activities (22,258) 8,798 (3,011) 3,290

Cash flows from financing activities

Interest paid (16,609) (16,181) - -

Repayment of borrowings (23,565) (22,483) - -

Lease payments (505) (481) (205) (169)

Net cash used in financing activities (40,679) (39,145) (205) (169)

Movement in cash and cash equivalents 14,870 78,513 (2,810) 3,124

Cash and cash equivalents at 1 April 15 231,165 152,652 5,162 2,038

Cash and cash equivalents at 31 March 15 246,035 231,165 2,352 5,162

The notes on pages 72 to 102 are an integral part of these consolidated 
financial statements.
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1. Material Accounting Policies and
Critical Accounting Estimates/
Judgements 
General information

The Group’s principal activities during the year 
were the financing and operation, through its 
subsidiaries, of the Moyle Interconnector which links 
the electricity transmission systems of Northern 
Ireland and Scotland, the Scotland Northern Ireland 
pipeline which links the gas transmission systems 
of Northern Ireland and Scotland, the Belfast Gas 
Transmission Pipeline which transports gas to 
Greater Belfast and Larne, the West Transmission 
Pipeline which transports gas to 7 towns in the 
West of Northern Ireland and through its offtake at 
Strabane. The Company is a private company limited 
by guarantee which is incorporated, registered and 
domiciled in Northern Ireland. The registered number 
of the Company is NI053759 and the address of the 
registered office is First Floor, The Arena Building, 85 
Ormeau Road, Belfast, BT7 1SH.

These Group financial statements are presented in 
Sterling and all values are rounded to the nearest 
thousand pounds (£’000) except when otherwise 
indicated. All of the Group and Parent Company’s 
assets and liabilities are denominated in Sterling with 
the exception of the Group’s investments and certain 
payables and receivables in relation to Euro sales 
contracts. 

The Group financial statements consolidate those of 
the Company and its subsidiaries (together referred 
to as the “Group”). The Parent Company financial 
statements present information about the Company 
as a separate entity and not about its Group. 

These financial statements were authorised for issue 
by the Board of Directors on 29 June 2026 and were 
signed on their behalf by Patrick Larkin and Gerard 
McIlroy. The principal accounting policies applied 
in the preparation of these consolidated financial 
statements are set out below. These policies have 
been consistently applied to all the years presented, 
unless otherwise stated.

Basis of Preparation

The Group financial statements have been prepared 
and approved by the Directors in accordance with 
UK adopted international accounting standards 
(“UK-adopted IAS”) as applied in accordance with 
the provisions of the Companies Act 2006 and have 
elected to prepare the Company financial statements 
on the same basis. The financial statements have 
been prepared on a going concern basis and under 
the historical cost convention, as modified by the 
revaluation of assets and liabilities mandatorily at fair 
value through profit and loss and derivative hedging 
instruments. The preparation of financial statements 
in conformity with UK-adopted IAS requires the use of 
certain critical accounting estimates. It also requires 
management to exercise its judgement in the process 
of applying the Group’s accounting policies. The areas 
involving a higher degree of judgement or complexity, 
or areas where assumptions and estimates are 
significant to the financial statements are disclosed 
on pages 81 to 83.

The Company has availed of the exemption permitted 
by Section 408 of the Companies Act 2006, and so the 
Parent Company’s statement of profit and loss and 
other comprehensive income has not been included 
in these financial statements.

New Standards, Amendments  
or Interpretations

Newly Adopted Standards

The Group has adopted the following IFRSs in these 
financial statements: 

•	� Lack of Exchangeability (Amendments to IAS 21) 

The adoption of these amendments to IFRSs did  
not result in material changes to the Group or Parent 
Company financial statements.

Adopted IFRS Not Yet Effective
The following Adopted IFRSs have been issued 
but have not been applied by the Group or Parent 
Company in these financial statements. Their 
application is not expected to have a material 
effect on the financial statements unless otherwise 
indicated and no disclosures have been made:

•	 ��IFRS 18 ‘Presentation and Disclosure in Financial 
Statements’

•	 �Amendments to the Classification and 
Measurement of Financial Instruments 
(Amendments to IFRS 9 and 7)

•	 ��Contracts Referencing Nature-dependent 
Electricity (Amendments to IFRS 9 and IFRS 7)

•	 ��Annual Improvements to IFRS Accounting 
Standards—Volume 11

Notes to the Financial Statements for the Year Ended 31 March 2026
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 

Adopted IFRS Not Yet Effective (Continued)
•	 ��IFRS 19 ‘Subsidiaries without Public Accountability: 

Disclosures’

•	 ��Amendments to IFRS 19 ‘Subsidiaries without 

Public Accountability: Disclosures’

IFRS 18 ‘Presentation and Disclosure in Financial 
Statements’ is expected to impact the categorisation 
and presentation of information: interest income, 
dividends received, foreign exchange gains/losses will be 
recategorised in the statement of profit or loss; goodwill 
will be separated from other intangibles on the balance 
sheet; and the cashflow will show a reconciliation from 
‘Operating profit or loss’ instead of ‘Profit before tax’, 
as currently presented. There will be no change to the 
overall profit. No management performance measures 
are included in the financial statements which require 
additional disclosure under IFRS 18.

Basis of Consolidation

The consolidated financial statements consolidate 
the financial statements of Mutual Energy Limited 
and its subsidiary undertakings drawn up to 31 March 
2026. Subsidiaries are all entities (including structured 
entities) over which the Group has control. The Group 
controls an entity when the Group is exposed to, or 
has rights to, variable returns from its involvement 
with the entity and has the ability to affect those 
returns through its power over the entity. 

In assessing control, the Group takes into 
consideration potential voting rights. The acquisition 
date is the date on which control is transferred to the 
acquirer. They are deconsolidated from the date that 
control ceases. 

Transactions Eliminated on Consolidation

Intra-group balances and transactions, and any 
unrealised income and expenses arising from intra-
group transactions, are eliminated. Unrealised gains 
arising from transactions with equity-accounted 
investees are eliminated against the investment to 
the extent of the Group’s interest in the investee. 
Unrealised losses are eliminated in the same way as 
unrealised gains, but only to the extent that there is 
no evidence of impairment.

Presentation of Statement of Profit and 
Loss and Other Comprehensive Income

The Group has adopted a six column format to 
the Group statement of profit and loss and other 
comprehensive income to allow users to appreciate 
the impact of the fair value of derivatives on the 
results for both the current and prior year. 

Going Concern

The Company and Group are cash generative and 
the forecast cash generated is adequate to meet the 
liabilities as they fall due over a period of at least 12 
months from the date of approval of the financial 
statements, including the scheduled debt payments 
and, to comply with financing covenants, the required 
Annual Debt Service Cover Ratios . Required reserve 
accounts are fully funded and £46m of liquidity 
facilities are in place. 

Although the Company has net liabilities, in view  
of the above the Directors consider it appropriate  
to adopt the going concern basis in the preparation  
of the financial statements.

Segment Reporting 

The Group is not within the scope of IFRS 8 as none  
of its securities are publicly traded, however, the 
Group does provide segment analysis voluntarily. 
Operating segments are reported in a manner 
consistent with the internal reporting provided to the 
chief operating decision-maker. The chief operating 
decision-maker, who is responsible for allocating 
resources and assessing performance of the operating 
segments, has been identified as the Board of 
Directors that makes strategic decisions.

Foreign Exchange

Transactions in foreign currencies are translated 
to the respective functional currencies of Group 
entities at the foreign exchange rate ruling at the 
date of the transaction. Monetary assets and liabilities 
denominated in foreign currencies at the reporting 
date are retranslated to the functional currency at 
the foreign exchange rate ruling at that date. Foreign 
exchange differences arising on translation are 
recognised in the income statement. Non-monetary 
assets and liabilities that are measured in terms of 
historical cost in a foreign currency are translated using 
the exchange rate at the date of the transaction.

Notes to the Financial Statements for the Year Ended 31 March 2026
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 
Revenue

Revenue comprises the fair value of the consideration 
received or receivable from:

•	� fees for the transmission of electricity either way 
between Northern Ireland and Scotland on the 
Moyle Interconnector and services provided to  
the Grid, including being available during times  
of system stress;

•	� the sale of capacity on the Premier Transmission 
Pipeline which links the gas transmission systems 
of Northern Ireland and Great Britain;

•	� the sale of capacity on the Belfast Gas Transmission 
Pipeline which transports gas to Greater Belfast and 
Larne; and

•	� the sale of capacity on the West Transmission 
Pipeline which transports gas to the West of Northern 
Ireland and through its offtake at Maydown.

All revenue is generated within the United Kingdom. 
Revenue is shown net of value-added tax, returns, 
rebates and discounts and after eliminating income 
within the Group. Revenue is recognised in the period 
in which the services are provided to the System 
Operators or customers.

Gas businesses – revenue is recognised in accordance 
with the terms of the licence issued by the regulatory 
authority, namely in line with the applicable costs 
incurred by the companies over the same period.

Electricity business – revenue is made up of two parts: 
commercial revenue and tariff revenue.

Commercial Revenue
Commercial revenue comprises the fair value of 
the consideration received or receivable for making 
available the capability of the interconnector to the 
System Operators, SONI and National Grid ESO via 
the overarching market arrangements. This capability 
is provided to the System Operators via either direct 
contracts for services or industry wide contractual 
arrangements. The revenues are accounted for in line 
with the delivery of the services provided under the 
overarching market arrangements. 

Tariff Revenue
The interconnector is entitled to collect revenue 
via a tariff known as the Collection Agency Income 
Requirement (CAIRt). CAIRt revenue is recognised in 
line with the income recovered by, SONI on Moyle’s 
behalf via Northern Ireland electricity tariffs, as 
provided for in Moyle’s Collection Agency Agreement. 
No CAIRt revenue was required throughout the 
current or prior year.

Tariff Revenue Rebate
When there is an agreement in place to rebate 
revenue via a tariff reduction, tariff revenue rebates 
are recognised in line with the rebates passed 
through to Northern Ireland electricity tariffs by SONI, 
on Moyle’s behalf. In the current year a revenue rebate 
of £5,238,000 was paid (2025: £3,638,000), see note 2 
for further details.

Notes to the Financial Statements for the 
Year Ended 31 March 2026
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 
Finance Income and Finance Expenses

Finance income comprises interest income on funds 
invested, negative interest on leases and net foreign 
exchange gains. Interest income is recognised as it 
accrues in profit or loss, using the effective interest 
method. Finance expenses include interest expense on 
borrowings, unwinding of the discount on provisions, 
fair value movements on financial instruments and 
net foreign exchange losses. Interest expense is 
recognised as it accrues in profit or loss using the 
effective interest method. Borrowing costs that are not 
directly attributable to the acquisition, construction or 
production of a qualifying asset are recognised in profit 
or loss using the effective interest method.

Research and Development

Research and development costs are recognised  
as an expense when incurred.  

Dividends

Equity dividends are recognised when they become 
legally payable. Interim equity dividends are recognised 
when paid. Final equity dividends are recognised when 
approved at an annual general meeting.  

Intangible Assets

(a) Goodwill

Goodwill represents the excess of fair value of 
consideration paid over the fair value of the Group’s 
share of the net identifiable assets of the acquired 
subsidiary at the date of acquisition. Goodwill on 
acquisitions of subsidiaries is included in ‘intangible 
assets’. Separately recognised goodwill is tested 
annually for impairment and carried at cost less 
accumulated impairment losses. Impairment losses 
on goodwill are not reversed. Gains and losses on the 
disposal of an entity include the carrying amount of 
goodwill relating to the entity sold. 

Goodwill is allocated to cash-generating units for the 
purpose of impairment testing. The allocation is made 
to those cash-generating units or groups of cash-
generating units that are expected to benefit from 
the business combination in which the goodwill arose.

(b) Licences

Acquired licences are shown at historical cost. Licences 
have a finite useful economic life and are carried at 
cost less accumulated amortisation. Amortisation is 
calculated using the straight-line method to allocate 
the cost of licences over their estimated useful 
economic lives. The estimated remaining useful 
economic life of the licences at the end of the financial 
year is 8 years for Premier Transmission, 11 years for 
Moyle Interconnector and 26 years for Belfast Gas 
Transmission. The useful economic life of the licences 
is linked to the allowances to cover repayment of debts 
and is independent of the full terms of the licences or 
the useful lives of the assets.

(c) Other Intangibles 

Other intangibles relate to revenue entitlements in 
respect of capital contributions made to other gas 
network operators and are recognised initially at fair 
value and subsequently measured at amortised cost 
using the effective interest method, less provision 
for impairment. Such entitlements are amortised 
over the life of the debt which financed these capital 
contributions, which aligns with the period upon 
which the revenue entitlement is recovered. Revenue 
is recovered over the period to September 2054 and 
as such the Group has concluded that these assets 
have a remaining useful economic life as at 31 March 
2026, of 28.5 years.

Notes to the Financial Statements for the Year Ended 31 March 2026
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 
Property, Plant and Equipment

Property, plant and equipment are stated at 
historical cost less accumulated depreciation and 
accumulated impairment losses. The initial cost of an 
asset comprises purchase cost plus any costs directly 
attributable to bringing the asset into operation and an 
estimate of any decommissioning costs. In the event 
the cost of the works has not been fully established, an 
estimate is used based on best available information. 
Subsequent costs are included in the asset’s 
carrying amount or recognised as a separate asset, 
as appropriate, only when it is probable that future 
economic benefits associated with the item will flow to 
the Group and the cost of the item can be measured 
reliably. The carrying amount of the replaced part is 
derecognised. An asset is derecognised upon disposal 
or when no future economic benefit is expected to 
arise from the asset. All other repairs and maintenance 
are charged to the statement of profit and loss during 
the financial period in which they are incurred.

The charge for depreciation is calculated so as to 
write off the depreciable amount of assets over their 
estimated useful economic lives on a straight line 
basis. The useful economic lives of each major class  
of depreciable asset are as follows:

Gas pipelines 43 – 58 years

Electricity interconnector 25 – 40 years

Control equipment 15 - 20 years

Plant and machinery 15 – 31 years

Office and computer equipment 2 - 4 years

Right-of-use assets 2 – 36 years

The assets’ residual values and useful economic lives 
are reviewed, and adjusted if appropriate, at each 
reporting date. An asset’s carrying amount is written 
down immediately to its recoverable amount if the 
asset’s carrying amount is greater than its estimated 
recoverable amount.

Assets under construction are stated at historical 
cost less any impairment in value. Historical cost 
includes expenditure that is directly attributable to 
the acquisition of the items. Subsequent costs are 
included in the asset’s carrying value amount or 
recognised as a separate asset, as appropriate, only 
when it is probable that future economic benefits 
associated with the item will flow to the entity 
and the cost of the item can be measured reliably. 
Assets under construction are not depreciated until 
commissioned.

Leases
The Group does not act as a lessor on any leases. 
The accounting policies presented below set out the 
policies for recognising leases where the Group acts 
as a lessee.

At inception of a contract, the Group assesses 
whether a contract is, or contains, a lease. A contract 
is, or contains, a lease if the contract conveys the right 
to control the use of an identified asset for a period  
of time in exchange for consideration. 

At commencement or on modification of a  
contract that contains a lease component, the Group 
allocates the consideration in the contract to each 
lease component on the basis of their relative  
stand-alone prices.

The Group recognises a right-of-use asset and  
a lease liability at the lease commencement date.  
The right-of-use asset is initially measured at cost, 
which comprises the initial amount of the lease 
liability adjusted for any lease payments made at 
or before the commencement date, plus any initial 
direct costs incurred and an estimate of costs to 
dismantle and remove the underlying asset or to 
restore the underlying asset or the site on which it is 
located, less any lease incentives received.

The right-of-use asset is subsequently depreciated 
using the straight-line method from the 
commencement date to the earlier of the end of the 
useful life of the right-of-use asset or the end of the 
lease term. The estimated useful lives of the asset are 
determined on the same basis as those of property, 
plant and equipment. In addition, the right-of-use 
asset is periodically reduced by impairment losses,  
if any, and adjusted for certain remeasurements of  
the lease liability.
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 
Leases (Continued)

The lease liability is initially measured at the present 
value of the lease payments that are not paid at 
the commencement date, discounted using the 
interest rate implicit in the lease or, if that rate cannot 
be readily determined, the Group’s incremental 
borrowing rate. The Group uses its incremental 
borrowing rate as the discount rate.

Lease payments included in the measurement of the 
lease liability comprise the following:

•	� fixed payments; 

•	� �variable lease payments that depend on an index  
or a rate, initially measured using the index or rate 
as at the commencement date;

•	� lease payments in an optional renewal period if the 
Group is reasonably certain to exercise an extension 
option; and 

•	� penalties for early termination of a lease unless the 
Group is reasonably certain not to terminate early.

The lease liability is measured at amortised cost using 
the effective interest method. It is remeasured when 
there is a change in future lease payments arising 
from a change in an index or rate, or if the Group 
changes its assessment of whether it will exercise a 
purchase extension or termination option.

When the lease liability is remeasured in this way,  
a corresponding adjustment is made to the carrying 
amount of the right-of-use asset, or is recorded in 
profit or loss if the carrying amount of the right-of-use 
asset has been reduced to zero.

The Group presents right-of-use assets in ‘property, 
plant and equipment’ and lease liabilities in ‘interest 
bearing loans and borrowings’ in the balance sheet 
(see notes 8 and 18 respectively).

Short-Term Leases And Leases of Low-Value 
Assets 
The Group has elected not to recognise right-of-use 
assets and lease liabilities for lease of low-value assets 
and short-term leases. The Group recognises the lease 
payments associated with these leases as an expense 
on a straight-line basis over the lease term.

Investments

Investments in subsidiaries are recognised initially  
at fair value and measured at cost less impairment.

Investments in other unquoted companies are 
recorded at fair value, which is the consideration 
paid. These assets are subsequently measured at fair 
value. For those who do not have a quoted price on an 
active market and whose fair value cannot be reliably 
measured they are recorded at cost. Any movements 
in fair value are recognised in the statement of profit 
and loss.

Impairment of Non-Financial Assets

The Group assesses at each reporting date whether 
there is an indication that an asset may be impaired. 
If any such indication exists, or when annual 
impairment testing for an asset is required, the 
Group makes an estimate of the asset’s recoverable 
amount. An asset’s recoverable amount is the higher 
of an asset’s or cash-generating unit’s fair value less 
costs to sell and its value in use and is determined 
for an individual asset or CGU. Where the carrying 
amount of an asset exceeds its recoverable amount, 
the asset is considered impaired and is written down 
to its recoverable amount. In assessing value in use, 
the estimated future cash flows are discounted to 
their present value using a pre-tax discount rate 
that reflects current market assessments of the time 
value of money and the risks specific to the asset. 
Impairment losses of continuing operations are 
recognised in the statement of profit and loss in those 
expense categories consistent with the function of the 
impaired asset.

Reversal of Impairment Losses

Impairment losses recognised in prior periods are 
assessed at each reporting date for any indications 
that the loss has decreased or no longer exists. An 
impairment loss is reversed if there has been a change 
in the estimates used to determine the recoverable 
amount. An impairment loss is reversed only to the 
extent that the asset’s carrying amount does not 
exceed the carrying amount that would have been 
determined, net of depreciation or amortisation, if no 
impairment loss had been recognised.
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 
Financial Instruments

(i) Recognition and Initial Measurement
Trade receivables and debt securities issued are 
initially recognised when they are originated. All other 
financial assets and financial liabilities are initially 
recognised when the Group becomes a party to the 
contractual provisions of the instrument.

A financial asset (unless it is a trade receivable without 
a significant financing component) or financial 
liability is initially measured at fair value plus, for an 
item not at fair value through profit or loss (FVTPL), 
transaction costs that are directly attributable to its 
acquisition or issue. Fair value on initial recognition is 
deemed to be the fair value of consideration given or 
received for the financial instrument inclusive of any 
premiums or discounts. A trade receivable without a 
significant financing component is initially measured 
at the transaction price.
	
(ii) Classification and Subsequent 
Measurement
Financial Assets
(a) Classification

On initial recognition, a financial asset is classified 
as measured at: amortised cost, fair value through 
profit or loss (“FVTPL”); or fair value through other 
comprehensive income (“FVOCI”) – equity investment.

Financial assets are not reclassified subsequent to 
their initial recognition unless the Group changes its 
business model for managing financial assets,  
in which case all affected financial assets are 
reclassified on the first day of the first reporting 
period following the change in the business model.

A financial asset is measured at amortised cost if it 
meets both of the following conditions:

•	 �it is held within a business model whose objective is 
to hold assets to collect contractual cash flows; and

•	 �its contractual terms give rise on specified dates to 
cash flows that are solely payments of principal and 
interest on the principal amount outstanding.

On initial recognition of an equity investment that is 
not held for trading, the Group may irrevocably elect 
to present subsequent changes in the investment’s 
fair value in other comprehensive income (“OCI”). This 
election is made on an investment-by-investment basis.

Investments in subsidiaries are carried at cost less 
impairment.

Cash and Cash Equivalents
Cash and cash equivalents comprise cash balances 
and call deposits with original maturities of three 
months or less. Bank overdrafts that are repayable on 
demand and form an integral part of the Group’s cash 
management are included as a component of cash 
and cash equivalents for the purpose only of the cash 
flow statement.

(b) Subsequent measurement and gains and losses

Financial assets at amortised cost – these assets are 
subsequently measured at amortised cost using 

the effective interest method. The amortised cost 
is reduced by impairment losses. Interest income, 
foreign exchange gains and losses and impairment 
are recognised in profit or loss. Any gain or loss on 
derecognition is recognised in profit or loss.

Equity investments at FVOCI – these assets are 
subsequently measured at fair value. Dividends are 
recognised as income in profit or loss unless the 
dividend clearly represents a recovery of part of the 
cost of the investment. Other net gains and losses are 
recognised in OCI and are never reclassified to profit 
or loss.

Financial Liabilities and Equity
Financial instruments issued by the Group are treated 
as equity only to the extent that they meet either of 
the following two conditions: 

(a) �they include no contractual obligations upon the 
Group to deliver cash or other financial assets or 
to exchange financial assets or financial liabilities 
with another party under conditions that are 
potentially unfavourable to the Group; or 

(b) �where the instrument will or may be settled in the 
Company’s own equity instruments, it is either 
a non-derivative that includes no obligation to 
deliver a variable number of the Company’s own 
equity instruments or is a derivative that will be 
settled by the Company’s exchanging a fixed 
amount of cash or other financial assets for a fixed 
number of its own equity instruments.
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 

Financial Instruments (Continued) 

(ii) Classification and Subsequent 
Measurement (Continued) 

Financial Liabilities and Equity (Continued)
To the extent that this definition is not met, the 
proceeds of issue are classified as a financial liability. 
Where the instrument so classified takes the legal 
form of the Company’s own shares, the amounts 
presented in these financial statements for called up 
share capital and share premium account exclude 
amounts in relation to those shares. 
 
Financial liabilities are classified as measured at 
amortised cost or FVTPL. A financial liability is 
classified as at FVTPL if it is classified as held-for-
trading, it is a derivative or it is designated as such 
on initial recognition. Financial liabilities at FVTPL 
are measured at fair value and net gains and losses, 
including any interest expense, are recognised 
in profit or loss. Other financial liabilities are 
subsequently measured at amortised cost using 
the effective interest method. Interest expense and 
foreign exchange gains and losses are recognised in 
profit or loss. Any gain or loss on derecognition is also 
recognised in profit or loss.

(iii) Derivative Financial Instruments
Derivative financial instruments are recognised at fair 
value. The gain or loss on remeasurement to fair value 
is recognised immediately in profit or loss. However, 
where derivatives qualify for hedge accounting, 
recognition of any resultant gain or loss depends on 
the nature of the item being hedged.

(iv) Impairment 
The Group recognises loss allowances for expected 
credit losses (ECLs) on financial assets and contract 
assets measured at amortised cost.

The Group measures loss allowances at an amount 
equal to lifetime ECL, except for other debt securities 
and bank balances for which credit risk (i.e. the risk 
of default occurring over the expected life of the 
financial instrument) has not increased significantly 
since initial recognition which are measured as 
12-month ECL.

Loss allowances for trade receivables and contract 
assets are always measured at an amount equal to 
lifetime ECL.

When determining whether the credit risk of a 
financial asset has increased significantly since initial 
recognition and when estimating ECL, the Group 
considers reasonable and supportable information 
that is relevant and available without undue cost or 
effort. This includes both quantitative and qualitative 
information and analysis, based on the Group’s 
historical experience and informed credit assessment 
and including forward-looking information. 

Lifetime ECLs are the ECLs that result from all 
possible default events over the expected life of a 
financial instrument.

12-month ECLs are the portion of ECLs that result 
from default events that are possible within the  
12 months after the reporting date (or a shorter  
period if the expected life of the instrument is less 
than 12 months).

The maximum period considered when estimating 
ECLs is the maximum contractual period over which 
the Group is exposed to credit risk.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit 
losses. Credit losses are measured as the present value 
of all cash shortfalls (i.e. the difference between the 
cash flows due to the entity in accordance with the 
contract and the cash flows that the Group expects to 
receive). ECLs are discounted at the effective interest 
rate of the financial asset.

Credit-Impaired Financial Assets

At each reporting date, the Group assesses whether 
financial assets carried at amortised cost are credit-
impaired. A financial asset is ‘credit-impaired’ when 
one or more events that have a detrimental impact on 
the estimated future cash flows of the financial asset 
have occurred.

Write-Offs

The gross carrying amount of a financial asset is 
written off (either partially or in full) to the extent that 
there is no realistic prospect of recovery.
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 

Financial Instruments (Continued) 
Derecognition – Financial Assets

The Group derecognises a financial asset when:

•	 �the contractual rights to the cash flows from the 
financial asset expire; or

•	 �it transfers the rights to receive the contractual cash 
flows in a transaction in which either:

•	 �substantially all of the risks and rewards of 
ownership of the financial asset are transferred; or

•	� the Group neither transfers nor retains substantially 
all of the risks and rewards of ownership and it does 
not retain control of the financial asset.

Derecognition – Financial Liabilities

The Group derecognises a financial liability when its 
contractual obligations are discharged or cancelled, 
or expired. The Group also derecognises a financial 
liability when its terms are modified and the cash 
flows of the modified liability are substantially 
different, in which case a new financial liability based 
on the modified terms is recognised at fair value.

On derecognition of a financial liability, the difference 
between the carrying amount extinguished and the 
consideration paid (including any non-cash assets 
transferred or liabilities assumed) is recognised in 
profit or loss.

Financial Liabilities at Amortised Cost 
(Financial Instruments)

(a) Borrowings

Borrowings are recognised initially at fair value, 
net of transaction costs incurred. Borrowings are 
subsequently stated at amortised cost; any difference 
between the proceeds (net of transaction costs) and 
the redemption value is recognised in the statement 
of profit and loss within finance expenses over the 
period of the borrowings using the effective interest 
method.

Borrowings are classified as current liabilities unless 
the Group has an unconditional right to defer 
settlement of the liability for at least 12 months after 
the reporting date.

(b) Trade and Other Payables

Trade payables are obligations to pay for goods or 
services that have been acquired in the ordinary 
course of business from suppliers. Accounts payable 
are classified as current liabilities if payment is due 
within one year or less. If not, they are presented as 
non-current liabilities.
 
Trade and other payables are recognised initially at 
fair value and subsequently measured at amortised 
cost using the effective interest method.

Decommissioning Provision

A provision is recognised in the balance sheet 
when the Group has a present legal or constructive 
obligation as a result of a past event, that can  
be reliably measured and it is probable that an 
outflow of economic benefits will be required to  
settle the obligation.

Decommissioning costs are provided at the 
present value of the expenditures expected to 
settle the obligation, using estimated cash flows 
based on current prices. The unwinding of the 
decommissioning provision is included within finance 
expenses in the statement of profit and loss. The 
estimated future costs of the decommissioning 
obligations are regularly reviewed and adjusted as 
appropriate, through property, plant and equipment, 
for new circumstances or changes in law or 
technology. The decommissioning costs have been 
capitalised within property, plant and equipment and 
depreciated in line with Group policy.

Taxation

Tax on the profit or loss for the year comprises 
current and deferred tax. Tax is recognised in the 
profit and loss account except to the extent that it 
relates to items recognised directly in equity or other 
comprehensive income, in which case it is recognised 
directly in equity or other comprehensive income.

Current tax is the expected tax payable or receivable 
on the taxable income or loss for the year, using tax 
rates enacted or substantively enacted at the balance 
sheet date, and any adjustment to tax payable in 
respect of previous years.
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 

Taxation (Continued)

Deferred tax is provided on temporary differences 
between the carrying amounts of assets and liabilities 
for financial reporting purposes and the amounts 
used for taxation purposes. The following temporary 
differences are not provided:

•	 ��for the initial recognition of assets or liabilities that 
affect neither accounting nor taxable profit other 
than in a business combination; and 

•	 �differences relating to investments in subsidiaries 	
�to the extent that they will probably not reverse in 
the foreseeable future.

The amount of deferred tax provided is based on the 
expected manner of realisation or settlement of the 
carrying amount of assets and liabilities, using tax 
rates enacted or substantively enacted at the balance 
sheet date.

Deferred income tax assets are recognised to the 
extent that it is probable that future taxable profit will 
be available against which the temporary differences 
can be utilised.

Government Grants

Grants from the government are recognised at their 
fair value where there is a reasonable assurance that 
the grant will be received and the Group will comply 
with all attached conditions.

Government grants relating to property, plant and 
equipment are included in current and non-current 
liabilities as deferred government grants and are 
credited to profit or loss on a straight line basis  
over the expected useful economic lives of the  
related assets.

Defined Contribution Plans

A defined contribution plan is a post-employment 
benefit plan under which the Group pays fixed 
contributions into a separate entity and will have 
no legal or constructive obligation to pay further 
amounts. Obligations for contributions to defined 
contribution pension plans are recognised as an 
expense in the income statement in the periods 
during which services are rendered by employees.

Short-Term Benefits

Short-term employee benefit obligations are 
measured on an undiscounted basis and are 
expensed as the related service is provided. A liability 
is recognised for the amount expected to be paid 
under short-term cash bonus or profit-sharing plans 
if the Group has a present legal or constructive 
obligation to pay this amount as a result of past 
service provided by the employee and the obligation 
can be estimated reliably.

Critical Accounting Estimates and
Judgements

Estimates
Estimates and judgements are continually evaluated 
and are based on historical experience and other 
factors, including expectations of future events 
that are believed to be reasonable under the 
circumstances.

The Group makes estimates and assumptions 
concerning the future. The resulting accounting 
estimates will, by definition, seldom equal the 
related actual results. The estimates and assumptions 
that have a significant risk of causing a material 
adjustment to the carrying value of assets and 
liabilities within the next financial year are discussed 
in the following:

(a) Estimate of useful economic life of assets

The Group assesses the useful life of assets on an 
annual basis.

The remaining useful economic life of the Moyle 
interconnector was assessed at 17 years (2025: 18) at 
the beginning of the year and the net book value was 
£67,498,000. If the remaining useful economic life 
had been assessed as 18 (2025: 19) years, depreciation 
would have decreased by £221,000 (2025: £210,000) 
and if the remaining useful economic life had been 
assessed as 16 (2025: 17) years, depreciation would 
have increased by £248,000 (2025: £235,000). 

The remaining useful economic life of Premier 
Transmission’s Pipeline was determined as 
approximately 29.5 (2025: 30.5) years at the beginning 
of the year and the net book value was £53,344,000. 
If the remaining useful economic life had been 30.5 
(2025: 31.5) years, depreciation would have decreased 
by £59,000 (2025: £57,000) and if the remaining useful 
economic life had been assessed at 28.5 (2025: 29.5) 
years, depreciation would have increased by £63,000 
(2025: £61,000).
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1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued) 

Critical Accounting Estimates and 
Judgements (Continued)

Estimates (Continued)
The remaining useful economic life of the Belfast 
Gas Transmission pipeline was determined as 
approximately 29.5 (2025: 30.5) years at the beginning 
of the year and the net book value was £24,017,000. 
If the remaining useful economic life had been 
assessed at 30.5 (2025: 31.5) years depreciation would 
have decreased by £27,000 (2025: £26,000) and if the 
remaining useful economic life had been assessed 
at 28.5 (2025: 29.5) years, depreciation would have 
increased by £29,000 (2025: £28,000). 

The remaining useful economic life of the 
West Transmission pipeline was determined as 
approximately 37.25 (2025: 38.25) years at the beginning 
of the year and the net book value was £91,372,000.  
If the remaining useful economic life had been 
assessed at 38.25 (2025: 39.25) years, depreciation 
would have decreased by £64,000 (2025: £62,000) 
and if the remaining useful economic life had been 
assessed at 36.25 (2025: 37.25) years, depreciation  
would have increased by £68,000 (2025: £66,000). 

The remaining useful economic life of Moyle 
Interconnector’s licence was determined as 
approximately 12 (2025: 13) years at the beginning of 
the year and the net book value was £19,935,000. If the 
remaining useful economic life had been assessed at 
13 (2025: 14) years, amortisation would have decreased 
by £128,000 (2025: £119,000) and if the remaining

useful economic life had been assessed at 11 (2025: 12) 
years, amortisation would have increased by £151,000 
(2025: £138,000). 

The remaining useful economic life of Premier 
Transmission’s licences was determined as 
approximately 9 (2025: 10) years at the beginning of 
the year and the net book value was £11,203,000. If the 
remaining useful economic life had been assessed at 
10 (2025: 11) years, amortisation would have decreased 
by £140,000 (2025: £127,000) and if the remaining 
useful economic life had been assessed at 8 (2025: 9) 
years, amortisation would have increased by £175,000 
(2025: £156,000).

The remaining useful economic life of Belfast 
Gas Transmission’s licence was determined as 
approximately 27 (2025: 28) years at the beginning 
of the year and the net book value was £67,140,000. 
If the remaining useful economic life had been 
assessed at 28 (2025: 29) years, amortisation would 
have decreased £89,000 (2025: £86,000) and if the 
remaining useful economic life had been assessed at 
26 (2025: 27) years, amortisation would have increased 
by £96,000 (2025: £92,000).

(b) Estimate of assumptions used in the calculation 
of the decommissioning provision

The decommissioning provision, which is disclosed 
in note 20, has been estimated at current prices and 
has therefore been increased to decommissioning 
date by an inflation rate of 3.47% (2025: 3.24%) based 
on expected time of expenditure of 16 years (2025: 
17 years). The decommissioning provision has been 
discounted using a rate of 5.37% (2025: 5.13%). The 
effect of changing the discount rate, inflation rate 
and timing of expenditure on the decommissioning 
provision is disclosed in the following table.

Increase/(decrease) 
in provision

2026
£’000

2025
£’000

Increase in inflation rate by 1% 477 485

Decrease in inflation rate by 1% (413) (415)

Increase in discount rate by 1% (403) (405)

Decrease in discount rate by 1% 473 480

Increase in useful economic life of the 
asset by one year

(52) (49)

Decrease in useful economic 
life of the asset by one year

53 50

Judgements 
(c) Judgements made in the implementation  
of IFRS 16 Leases

The remaining useful lives of the right-of-use assets 
in respect of the Group’s Crown Estate leases were 
determined to be in line with the useful life of the 
related assets, with extensions and cancellable 
terminations assumed where this is probable. 
Property lease terms were set in line with non-
cancellable periods under the leases. Information 
relating to leases has been disclosed in note 19.
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Notes to the Financial Statements for the Year Ended 31 March 2026

1. Material Accounting Policies and 
Critical Accounting Estimates/
Judgements (Continued)

Critical Accounting Estimates and 
Judgements (Continued)

Judgements (Continued)
(d) Contractual arrangements under  
EU market coupling

Revenue, which will vary dependent on market 
circumstances, is recorded in line with the services 
provided to the system operators in each financial year. 
The movement of power across the interconnector 
is effectively predefined by the market rules and will 
move from the lower priced market to the higher 
priced market in accordance with a schedule provided 
by the System Operator in Northern Ireland (SONI), 
unless this is inconsistent with a system support 
contract in which case the power will move for a short 
period in line with separate contractual arrangements 
with National Grid ESO or SONI. 

The Group does not sell directly to market 
participants, rather our base entitlement is to the 
value of the power flown across the interconnector, 
which is the difference in market price between the 
two markets multiplied by the amount of power 
moved after adjusting for losses. The Group is obliged 
to make available to Eirgrid and SONI, operating as 
a body known as SEMOpx, the full capacity, subject 
to restrictions imposed by the System Operators, of 
the Interconnector for this purpose. SEMOpx make 
the capacity available in intraday auctions bilaterally 
coupled with the GB market. The scheduling 
of the physical movement of power across the 

interconnector in the majority of conditions is subject 
to the requirements of the System Operators (albeit 
in accordance with pre-defined rules). The schedule 
is amended in line with defined responses in certain 
conditions based upon independent contracts 
with National Grid ESO and SONI. The activities 
of the interconnector are therefore subject to the 
requirements of Eirgrid, SONI and National Grid ESO 
for the majority of time, however the Company is still 
exposed to the risks of financial loss from outages 
and to variations in revenue driven by the power 
price differential between GB and Ireland. Revenue 
recognition is therefore aligned with the services 
provided to the system operators in each period. 

(e) Timing of receipts

Included within Group trade and other receivables is 
an amount of £20,212,000 (£11,068,000 non-current 
and £9,144,000 current) (2025: £20,212,000 (£11,095,000 
non-current and £9,117,000 current)), in relation 
to capacity constraints imposed against Moyle 
Interconnector which were the subject of a legal 
dispute. Arbitration proceedings have since confirmed 
Moyle’s entitlement to this revenue and it has been 
agreed that the remaining debt and associated 
interest will be recovered in 12 monthly instalments 
over the period November 2026 to October 2027.  
The quantum of each monthly payment is not known 
in advance as these are dependent on amounts 
recovered through the tariff, however, judgement has 
been used to estimate the portion obtained in each 
month based on historic profiles of income recovery 
through electricity tariffs.

2. Segment Information
Management has determined the operating 
segments based on the reports reviewed by the 
Board of Directors that are used to make strategic 
decisions. The Group’s operating businesses are 
organised and managed separately according to the 
nature of the services provided. Moyle Interconnector 
Limited sells interconnector services including the 
rights to transmit electricity between Scotland and 
Northern Ireland along with ancillary services to 
support the electricity networks in Northern Ireland 
and Great Britain, Premier Transmission Limited sells 
capacity on the Scotland Northern Ireland Pipeline 
for the transmission of gas between Scotland and 
Northern Ireland, Belfast Gas Transmission Limited 
sells capacity for the transmission of gas to Greater 
Belfast and Larne, and West Transmission Limited 
sells capacity for the transmission of gas to the West 
of Northern Ireland. All of the Group’s operating 
businesses are located in the United Kingdom and  
the services provided are in the United Kingdom.
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2. Segment Information (Continued)
The segment information provided to the strategic steering committee for the reportable segments is as follows:

Notes to the Financial Statements for the Year Ended 31 March 2026

Group
Year ended 31 March 2026

Moyle
Interconnector

Group
£’000

Premier
Transmission

Group
£’000

Belfast Gas
Transmission

Group
£’000

West 
Transmission 

Group
£’000

Other
£’000

Total
£’000

Segment revenue  
from external customers 81,771 32,537 15,522 10,704 - 140,534

Revenue rebate (5,238) - - - - (5,238)

Net revenue 76,533 32,537 15,522 10,704 - 135,296

Segment (expenses)/income (18,080) (14,871) (5,577) (4,614) 548 (42,594)

Other operating income 472 - - - 71 543

Amortisation of intangible 
assets (1,661) (1,401) (2,487) (2,426) - (7,975)

Depreciation (net of 
government grants) (4,988) (1,377) (916) (3,093) (265) (10,639)

Finance income 9,248 2,215 764 1,203 223 13,653

Finance expenses (4,668) (8,848) (10,462) (6,895) 12 (30,861)

Fair value adjustment 
on derivative financial 
instruments

- 4,438 - - - 4,438

Profit/(loss) before tax 56,856 12,693 (3,156) (5,121) 589 61,861

Tax (charge)/credit (14,166) (2,788) 789 1,082 (168) (15,251)

Profit/(loss) for the year 42,690 9,905 (2,367) (4,039) 421 46,610

Assets 

Segment assets 363,829 139,847 115,075 196,204 8,944 823,899

Capital expenditure 1,702 681 1,892 163 394 4,832

Segment liabilities 88,289 101,276 198,280 248,653 3,219 639,717

Group
Year ended 31 March 2025

Moyle
Interconnector

Group
£’000

Premier
Transmission

Group
£’000

Belfast Gas
Transmission

Group
£’000

West 
Transmission 

Group
£’000

Other
£’000

Total
£’000

Segment revenue  
from external customers 96,226 30,280 13,347 10,854 83 150,790

Revenue rebate (3,638) - - - - (3,638)

Net revenue 92,588 30,280 13,347 10,854 83 147,152

Segment (expenses)/income (15,025) (15,043) (4,448) (4,150) (35) (38,701)

Reversal of allowance for 
doubtful debt 20,241 - - - - 20,241

Other operating income 600 - - - - 600

Amortisation of intangible 
assets (1,661) (1,402) (2,486) (2,440) - (7,989)

Depreciation (net of 
government grants) (4,900) (1,351) (845) (3,093) (188) (10,377)

Finance income 10,077 2,256 798 1,001 246 14,378

Finance expenses (4,386) (8,276) (10,031) (6,505) 19 (29,179)

Fair value adjustment 
on derivative financial 
instruments

- 4,738 - - - 4,738

Profit/(loss) before tax 97,534 11,202 (3,665) (4,333) 125 100,863

Tax (charge)/credit (24,410) (3,027) 916 891 (31) (25,661)

Profit/(loss) for the year 73,124 8,175 (2,749) (3,442) 94 75,202

Assets 

Segment assets 338,384 144,490 116,303 192,273 8,657 800,107

Capital expenditure 860 176 936 - 58 2,030

Segment liabilities 93,589 115,929 198,685 251,000 3,332 662,535
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2. Segment Information (Continued)

Disaggregation of Revenue

Group
2026

£’000
2025

£’000

Electricity business revenue:

Commercial revenue 

	 Revenue from power transfers 50,187 69,543

�	 Revenue from power transfers which were constrained 530 338

	 System services 11,168 10,364

	 Capacity market 19,869 15,967

Total commercial revenue 81,754 96,212

Other 17 14

Total electricity business revenue 81,771 96,226

Gas business revenue 58,763 54,481

Other - 83

Total revenue 140,534 150,790

Electricity tariff revenue rebate (5,238) (3,638)

Net revenue 135,296 147,152

All revenues are generated from the Group’s country of domicile, the United 
Kingdom.

Revenues from the Group’s gas transmission businesses of £58,763,000 (2025: 
£54,481,000) are obtained under the postalised system (which is a system by 
which the Group earns sufficient revenues to cover its operating costs and debt 
repayments) and cannot be attributed to individual customers.

As noted on page 83, in critical accounting judgments and estimates section  
(d), the scheduling of the physical flow of power on the Moyle Interconnector is 
subject to the requirements of the system operators. The market arrangements  
are enduring and have no end date. The resulting revenue from power transfers  
is variable income depending upon the difference in market spreads. 

The Group’s electricity business system services and capacity market revenue split 
by customer (for those exceeding 10% of total revenues) is as follows:

2026
£’000

2025
£’000

Customer A 23,424 21,060

Customer B 7,613 5,272

Tariff income is recovered by SONI on Moyle’s behalf via Northern Ireland electricity 
tariffs. 

The tariff revenue rebate relates to a rebate of revenue previously recovered through 
the tariff mechanism.

Commercial revenue includes £50.7m (2025: £70.3m) which was receivable in Euro.

3. Operating Expenses

Group
2026 

£’000
2025 

£’000

Staff costs (note 4) 4,986 4,505

Depreciation and amortisation (excluding right-of-use assets) 20,608 20,416

Loss on disposal of property, plant and equipment 1,488 160

Depreciation of right-of-use assets 477 421

Amortisation of deferred government grants (note 22) (2,471) (2,471)

Auditors’ remuneration:

	 Audit of these financial statements 18 17

	 Audit of financial statements of subsidiaries 190 186

	 Other services 26 24

Reversal of allowance for doubtful debt - (20,241)

Maintenance and insurance 9,448 9,213

Other expenses 26,438 24,596

Total operating expenses 61,208 36,826

Other expenses include costs payable for capacity on the South West of Scotland 
pipeline owned by Gas Networks Ireland (UK), fuel poverty charitable donation, 
rates, and licence fees, together with overheads and general administrative costs.

Notes to the Financial Statements for the Year Ended 31 March 2026
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4. Staff Numbers and Cost

Group
2026

£’000
2025

£’000

Wages and salaries 3,900 3,544

Social security costs 547 462

Pension costs 539 499

Total 4,986 4,505

The average monthly number of employees during the year (including Directors 
holding contracts of service with the Group) was 50 (2025: 43). All staff perform 
asset management and development activities.

2026
Number

2025
Number

Members of defined contribution pension scheme 53 43

The numbers reported in the table above represent the total members as at 31st 
March in each respective year.

2026
£’000

2025
£’000

Directors’ emoluments

Aggregate emoluments 825 921

Company contributions to defined contribution pension scheme 32 37

Other benefits 7 5

Total 864 963

Directors’ emoluments represent the remuneration of the Group’s executive 
and Non-Executive Directors. The emoluments of the highest paid director were 
£410,000 (2025: £411,000), of which £20,000 (2025: £21,000) related to company 
contributions to a defined contribution pension scheme. 

5. Finance Income and Expense	

Group
2026

£’000
2025

£’000

Interest expense:

Borrowings (including borrowing fees) (note 18) 30,224 28,598

Bank charges 343 335

Lease interest (note 19) 28 21

Unwinding of discount on decommissioning provision (note 20) 140 128

Foreign exchange loss 126 97

Finance expenses 30,861 29,179

Interest income: 

Short-term bank deposits (12,598) (12,207)

Other interest income (1,055) (2,171)

Fair value adjustment in respect of derivative financial instruments (note 25) (4,438) (4,738)

Finance income (18,091) (19,116)

Finance expenses – net 12,770 10,063

Other interest income includes interest earned on unpaid trade and other 
receivables.

Fair Value Adjustment in Respect of Derivative Financial Instruments 
The consolidated statement of profit and loss and other comprehensive income 
has been presented in a 6 column format in order to allow users to appreciate 
the impact of derivatives on the results for the year. The Group has swaps that are 
designed to hedge the inflation risk in revenue, however these were not designated 
as hedges upon inception as they did not qualify under IAS 39. There has been  
no change in the treatment under IFRS 9. The Directors believe that by separating 
gains and losses arising from the revaluation of these swaps, the user of this 
financial information will better understand the underlying performance of  
the Group.

Notes to the Financial Statements for the Year Ended 31 March 2026
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7. Profit Attributable to Members of the Parent 
Company
As permitted by Section 408 of the Companies Act 2006, the Parent Company’s 
Statement of profit and loss and other comprehensive income has not been 
included in these financial statements. The profit dealt with in the financial 
statements of the Parent Company is £90,000 (2025: £1,312,000).

6. Taxation
Group 
Recognised in profit and loss

2026
£’000

2025
£’000

Current income tax:

Current tax on profit for the year 14,563 12,294

Adjustments in respect of prior years 9 (30)

Total current income tax 14,572 12,264

Deferred income tax:

Origination and reversal of temporary differences 672 13,516

Adjustments in respect of prior years 7 (119)

Total deferred income tax (note 21) 679 13,397

Tax charge 15,251 25,661

The income tax charge in the statement of profit and loss for the year is lower  
than the standard rate of corporation tax in the UK of 25% (2025: 25%, higher).  
The differences are reconciled below:

Group
Reconciliation of effective tax rate

2026
£’000

2025
£’000

Profit before income tax 61,861 100,863

Tax calculated at the UK standard rate of corporation tax of 25% (2025: 25%) 15,465 25,216

Effects of:

Non deductible expenses 1,146 1,244

Income not taxable (46) (177)

Adjustments in respect of prior years 17 (149)

Deferred tax asset not recognised on loss carry forward (1,331) (473)

Tax charge 15,251 25,661

Future Tax Changes
The corporation tax rate is 25% for companies generating taxable profits of more 
than £250,000. Deferred tax has been calculated at the rate at which the balances 
are expected to be settled, based on tax rates that have been substantively enacted 
at the balance sheet date (see note 21). 

Notes to the Financial Statements for the Year Ended 31 March 2026
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8. Property, Plant and Equipment

Group

Gas
pipelines

£’000

Electricity 
inter-

connector
£’000

Control
equipment

£’000
Plant and 

machinery
£’000

Office and 
computer

equipment
£’000

Assets
under

construction
£’000

Right-
of-use 
assets
£’000

Total
£’000

Cost

At 1 April 2024 253,458 175,884 26,089 22,409 226 691 8,522 487,279

Additions 33 - 275 274 57 1,391 172 2,202

Transfer into use - - 424 148 - (572) - -

Disposals (408) - - - (28) - - (436)

Lease modification - - - - - - 448 448

Decommissioning 
provision movement

- (365) - - - - - (365)

At 31 March 2025 253,083 175,519 26,788 22,831 255 1,510 9,142 489,128

Additions - 1,365 107 1,746 394 1,220 172 5,004

Transfer into use - - 466 782 - (1,248) - -

Disposals (2,133) (1,939) - (106) (48) - (65) (4,291)

Lease modification - - - - - - 377 377

Decommissioning 
provision movement

- 7 - - - - - 7

At 31 March 2026 250,950 174,952 27,361 25,253 601 1,482 9,626 490,225

Accumulated 
depreciation

At 1 April 2024 79,505 104,030 2,605 7,080 191 - 1,724 195,135

Depreciation charge 
for the year

5,090 3,992 1,761 1,554 30 - 421 12,848

Disposals (247) - - - (28) - - (275)

At 31 March 2025 84,348 108,022 4,366 8,634 193 - 2,145 207,708

Depreciation charge 
for the year

5,053 4,007 1,808 1,690 75 - 477 13,110

Disposals (1,333) (1,318) - (39) (48) - (65) (2,803)

At 31 March 2026 88,068 110,711 6,174 10,285 220 - 2,557 218,015

Net book value

At 31 March 2026 162,882 64,241 21,187 14,968 381 1,482 7,069 272,210

At 31 March 2025 168,735 67,497 22,422 14,197 62 1,510 6,997 281,420

At 1 April 2024 173,953 71,854 23,484 15,329 35 691 6,798 292,144

Assets under construction at 1 April 2024 related to plant and machinery assets 
under construction of £267,000 in Belfast Gas Transmission, with a further 
£424,000 of costs related to control equipment in Moyle Interconnector. At 1 April 
2025 assets under construction included £586,000 of costs relating to solar panel 
and uninterruptible power supply assets in Moyle Interconnector and £924,000 
for Belfast Gas Transmission plant and machinery work in progress. All of Moyle 
Interconnectors assets under construction are now in use. At 31 March 2026, 
assets under construction were plant and machinery work in progress for the 
three gas companies.

At 31 March 2026, the Group had capital commitments of £1,478,000. At 31 March 
2025, there were capital commitments of £804,000.

Borrowings are secured on all of the property, plant and equipment of the Group. 

Depreciation expense of £13,110,000 (2025: £12,848,000) has been fully charged  
to operating expenses. 

Lease modifications relate to leases for our offices at the Arena Building, with 
both the 1st floor and 4th floor leases extended to 2030. There has also been an 
increase in the costs for the Crown Estate lease.

As noted on page 83, the activities of the interconnector asset set out above 
are subject to the requirements of the system operators under the overarching 
market arrangements.

Notes to the Financial Statements for the Year Ended 31 March 2026
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9. Intangible Assets

Group
Goodwill

£’000
Licences

£’000

Other 
intangibles

£’000
Total

£’000

Cost

At 1 April 2024, at 31 March 2025 and 
at 31 March 2026

2,435 206,535 82,149 291,119

Accumulated amortisation

At 1 April 2024 - 101,309 14,062 115,371

Amortisation for the year - 5,549 2,440 7,989

At 31 March 2025 - 106,858 16,502 123,360

Amortisation for the year - 5,549 2,426 7,975

At 31 March 2026 - 112,407 18,928 131,335

Net book value

At 31 March 2026 2,435 94,128 63,221 159,784

At 31 March 2025 2,435 99,677 65,647 167,759

At 1 April 2024 2,435 105,226 68,087 175,748

Licences include intangible assets acquired through business combinations. Licences 
have been granted for a minimum of 29 years (Scotland to Northern Ireland pipeline), 
44 years (Belfast Gas Transmission pipeline) and 35 years (electricity transmission). 
The Group has concluded that these assets have a remaining useful economic life of 8 
years, 26 years and 11 years respectively at 31 March 2026 (9 years, 27 years and 12 years 
respectively at 31 March 2025).

Goodwill recognised includes certain intangible assets within acquisitions that cannot 
be individually separated and reliably measured due to their nature.

Other intangibles represents West Transmission Limited’s entitlement to recover 
revenue in respect of capital contributions made to Phoenix Natural Gas Limited and 
SGN Natural Gas Limited to develop their gas networks in Northern Ireland. Revenue 
is recovered over the period to September 2054 and as such the Group has concluded 
that these assets have a remaining useful economic life as at 31 March 2026, of 28.5 
years (29.5 years at 31 March 2025). 

Amortisation expense of £7,975,000 (2025: £7,989,000) has been fully charged to 
operating expenses.

8. Property, Plant and Equipment (Continued)

Company

Office and 
computer

equipment
£’000

Right-of-use 
assets
£’000

Total
£’000

Cost

At 1 April 2024 178 786 964

Additions 57 172 229

Lease modifications - 274 274

Disposals (28) - (28)

At 31 March 2025 207 1,232 1,439

Additions 394 172 566

Lease modifications - 11 11

Disposals (48) (65) (113)

At 31 March 2026 553 1,350 1,903

Accumulated depreciation

At 1 April 2024 143 432 575

Depreciation charge for the year 30 156 186

Disposals (28) - (28)

At 31 March 2025 145 588 733

Depreciation charge for the year 75 190 265

Disposals (48) (65) (113)

At 31 March 2026 172 713 885

Net book value

At 31 March 2026 381 637 1,018

At 31 March 2025 62 644 706

At 1 April 2024 35 354 389

Depreciation expense of £265,000 (2025: £186,000) has been fully charged to 
operating expenses. 

Notes to the Financial Statements for the Year Ended 31 March 2026
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10. Investments in Subsidiaries

Company

Subsidiary
undertakings

£’000

Cost and carrying amount

At 1 April 2024, at 31 March 2025 and at 31 March 2026 –

Investments in subsidiaries includes ordinary shares of £1 each in relation to 
investments in Moyle Holdings Limited, Northern Ireland Gas Transmission 
Holdings Limited and Interconnector Services Limited and 2 ordinary shares  
of £1 each in Moyle Holdings No.2 Limited which were acquired during the year 
ended 31 March 2024.

The Company’s subsidiary undertakings, all of which are incorporated in Northern 
Ireland and whose registered addresses are First Floor, The Arena Building, 
85 Ormeau Road, Belfast, BT7 1SH, are:

Name of company Holding
Proportion 

held Nature of business

Moyle Holdings Limited Limited by 
guarantee

Holding company

Moyle Holdings No.2 Limited Ordinary shares 100% Holding company

Moyle Interconnector (Financing) plc* Ordinary shares 100% Financing

Moyle Interconnector Limited* Ordinary shares 100% Operation of Moyle 
Interconnector

Premier Transmission Holdings Limited* Ordinary shares 100% Holding company

Premier Transmission Financing plc* Ordinary shares 100% Financing

Premier Transmission Limited* Ordinary shares 100% Operation of Scotland 
Northern Ireland Pipeline

Interconnector Services (NI) Limited Ordinary shares 100% Provision of seabed survey 
and other services

Northern Ireland Gas Transmission Holdings Limited Ordinary shares 100% Holding company

Belfast Gas Transmission Holdings Limited* Ordinary shares 100% Holding company

Belfast Gas Transmission Financing plc* Ordinary shares 100% Financing

Belfast Gas Transmission Limited* Ordinary shares 100% Operation of the Belfast Gas 
Transmission pipeline

WTL Holdings Limited* Ordinary shares 100% Holding company

West Transmission Financing plc* Ordinary shares 100% Financing

West Transmission Limited* Ordinary shares 100% Operation of West 
Transmission pipeline

* held by a subsidiary undertaking

9. Intangible Assets (Continued) 
Impairment Testing for Goodwill
Goodwill arising on acquisitions is reviewed for impairment annually. For the 
purpose of impairment testing it relates to one cash generating unit – the Scotland 
to Northern Ireland pipeline (acquisition of Premier Transmission Limited). 

The recoverable amount of the goodwill is based on fair value less costs to sell 
calculation which has been determined using discounted cash flow forecasts. The 
cash flow projections are over a period of 4 years (2025: 5 years), which matches 
the remaining duration of the Group’s bond and therefore reflects the minimum 
period over which the Group earns revenue under its licence agreement. The 
key assumptions and judgements, which have been determined on the basis of 
management experience, relate to all costs being pass-through costs and that 
under the terms of the licence the Group can collect sufficient cash to service 
interest and loan repayments. 

The discount rate of 4.58% (2025: 4.58%) used is based on Bank of England gilt 
yield curve data for a debt with a remaining maturity of 4 years (2025: 5 years). The 
inflation rate assumption used by the Group in these calculations of 3.01% (2025: 
3.12%) has been obtained from Bank of England yield curves over a 4 year period 
(2025: 5 year period).

Sensitivity to Changes in Assumptions
With regard to the assessment of fair values less costs to sell of the cash generating 
unit, management believe that no reasonably possible change in any of the 
above key assumptions would cause the carrying value of the unit to exceed its 
recoverable amount.
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All of the Group’s and Company’s trade and other receivables are denominated 
in Sterling with the exception of certain balances receivable in Euro as a 
result of Euro sales contracts as follows: i) trade receivables includes €nil due 
(£nil Sterling equivalent) (2025: €396,000 due (£331,000 Sterling equivalent)); 
and ii) accrued income includes €518,000 due (£451,000 Sterling equivalent) 
(2025: includes €1,599,000 due (£1,304,000 Sterling equivalent)); and iii) other 
receivables includes €6,000 (£5,000 Sterling equivalent) (2025: includes €8,000 
(£7,000 Sterling equivalent)).

Included within Group trade receivables is £20,212,000 (£11,068,000 non-
current and £9,144,000 current) (2025: £20,212,000 (£11,095,000 non-current 
and £9,117,000 current)) which is due in relation to capacity constraints 
imposed against Moyle Interconnector Limited during the period from 
September 2021 to March 2024. A one year deferral was agreed during the  
year and this balance will be recovered in full by October 2027. 

Apart from those balances identified in the paragraph above, none of the 
Group’s or Company’s trade and other receivables are impaired or past due 
and no impairment losses on trade and other receivables were recognised 
in profit and loss in the year (2025: £Nil). No other provisions, apart from the 
provision identified above, were deemed to be required at the reporting  
date as the Group and Company has no history of default in respect of its  
trade and other receivables and no current expectation of such. The maximum 
exposure to credit risk at the reporting date is the carrying value of each  
class of receivable mentioned above. 

The fair value of the Group and Company’s trade and other receivables  
is not materially different from their carrying values. 

Trade receivables due from subsidiary undertakings are unsecured,  
interest free and are repayable on demand.

11. Other Investments
Group £’000

Cost and carrying amount

At 1 April 2024, 31 March 2025 and at 31 March 2026 214

Other investments include a 5% share in Joint Allocation Office (JAO) S.A. at a cost 
of £212,000 and an interest in PRISMA European Capacity Platform GmbH of less 
than 1% at a cost of £1,988. The investments are held at fair value which equates to 
the cost paid.

12. Trade and Other Receivables (Non-Current)
Group Company

2026
£’000

2025
£’000

2026
£’000

2025
£’000

Trade receivables 11,068 11,095 - -

Other receivables 1,487 1,172 - -

12,555 12,267 - -

13. Trade and Other Receivables (Current) 
Group Company

2026
£’000

2025
£’000

2026
£’000

2025
£’000

Trade receivables 16,793 19,962 - -

Prepayments 5,636 6,882 103 81

Accrued income 7,303 6,119 14 84

Other receivables 6,124 5,749 60 94

Trade receivables due from subsidiary undertakings 
(note 24)

- - 986 968

35,856 38,712 1,163 1,227
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Company £’000

At 1 April 2024 (3,750) 

Total comprehensive income for the year 1,312

At 31 March 2025 (2,438)

Total comprehensive income for the year 90

At 31 March 2026 (2,348)

18. Interest Bearing Loans and Borrowings
Group Company

2026
£’000

2025
£’000

2026
£’000

2025
£’000

Non-current

5.2022% Guaranteed secured bond 20,673 26,901 - -

2.9376% Index linked guaranteed secured bond 40,889 46,629 - -

2.207% Index linked guaranteed secured bond 164,775 162,921 - -

Index linked guaranteed secured notes 209,995 210,580 - -

Lease liabilities 6,392 6,359 457 483

442,724 453,390 457 483

Current

5.2022% Guaranteed secured bond 6,228 5,917 - -

2.9376% Index linked guaranteed secured bond 7,999 7,739 - -

2.207% Index linked guaranteed secured bond 4,282 3,888 - -

Index linked guaranteed secured notes 8,072 7,842 - -

Lease liabilities 472 433 188 163

27,053 25,819 188 163

Total borrowings 469,777 479,209 645 646

14. Financial Assets
Group Company

2026
£’000

2025
£’000

2026
£’000

2025
£’000

Cash deposits 79,186 49,319 3,350 537

Cash deposits earn interest at a range from Bank of England base rate less 0.36% 
to Bank of England base rate plus 0.85%.

15. Cash and Cash Equivalents
Group Company

2026
£’000

2025
£’000

2026
£’000

2025
£’000

Cash and cash equivalents 246,035 231,165 2,352 5,162

Cash and cash equivalents earn interest at a range from Bank of England base  
rate less 2.87% to Bank of England base rate.

16. Share Capital
The Company is limited by guarantee and does not have a share capital.  
In accordance with the Company’s articles of association the members have 
undertaken to contribute in the event of winding up, a sum not exceeding £1.

17. Retained Earnings
Group £’000

At 1 April 2024 62,370

Total comprehensive income for the year 75,202

At 31 March 2025 137,572

Total comprehensive income for the year 46,610

At 31 March 2026 184,182

Included in the retained earnings for the Group is an amount of £1,874,000 (2025: 
£1,874,000) which we have agreed with the regulator will be applied to costs of 
future EU compliance projects.
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The 5.2022% guaranteed secured bond 2030 was issued to finance the acquisition 
of Premier Transmission Limited and to repay indebtedness owed to members 
of British Gas and Keyspan. The bond is listed on the London Stock Exchange 
and is secured by fixed and floating charges over all the assets of the Premier 
Transmission group, and also by way of an unconditional and irrevocable financial 
guarantee given by Financial Guaranty Insurance Company as to scheduled 
payments of principal and interest, including default interest.

The 2.9376% guaranteed secured bond 2033 was issued to finance the acquisition 
of Moyle Interconnector Limited and to repay indebtedness owed to members of 
Viridian Group plc and is linked to the Retail Price Index. The bond is listed on the 
London Stock Exchange and is secured by fixed and floating charges over all the 
assets of the Moyle Interconnector group, and also by way of an unconditional and 
irrevocable financial guarantee given by Assured Guaranty (Europe) Limited as to 
scheduled payments of principal and interest, excluding default interest. In return 
for this guarantee, every six months the group pays an index linked fee of 0.125% of 
the outstanding balance of the bond. 

The 2.207% guaranteed secured bond 2048 was issued to finance the acquisition 
of Belfast Gas Transmission Limited and is linked to the Retail Price Index. The 
bond is listed on the London Stock Exchange and is secured by fixed and floating 
charges on all the assets of the Belfast Gas Transmission group, and also by way of 
an unconditional and irrecoverable financial guarantee given by Assured Guaranty 
(Europe) Limited as to scheduled payments of principal and interest excluding 
default interest. In return for this guarantee, every six months the group pays an 
index linked fee of 0.18% of the outstanding balance of the bond.

The guaranteed secured notes due September 2054 were issued to finance the 
purchase of West Transmission’s gas pipelines, in addition to capital contributions 
to other gas network operators in respect of their network development, and are 
linked to the Retail Price Index with no additional interest premium applied to the 
nominal value. The notes are secured by fixed and floating charges over all the 
assets of the group. 

18. Interest Bearing Loans and Borrowings  
(Continued)

Changes in Liabilities from Financing Activities
Group Company

Loans and 
borrowings

£’000

Lease 
liabilities

£’000
Total

£’000

Lease 
liabilities

£’000
Total

£’000

Balance at 1 April 2024 482,061 6,632 488,693 355 355

Changes from financing cash flows

Repayment of borrowings (22,483) - (22,483) - -

Lease payments - (481) (481) (169) (169)

Interest paid (15,759) - (15,759) - -

Total changes from financing cash flows (38,242) (481) (38,723) (169) (169)

Non cash changes

Lease additions - 172 172 172 172

Lease modifications - 448 448 274 274

Lease interest - 21 21 14 14

Interest and indexation expense 28,598 - 28,598 - -

Total non cash changes 28,598 641 29,239 460 460

Balance at 31 March 2025 472,417 6,792 479,209 646 646

Changes from financing cash flows

Repayment of borrowings (23,565) - (23,565) - -

Lease payments - (505) (505) (205) (205)

Interest paid (16,163) - (16,163) - -

Total changes from financing cash flows (39,728) (505) (40,233) (205) (205)

Non cash changes

Lease additions - 172 172 172 172

Lease modifications - 377 377 11 11

Lease interest - 28 28 21 21

Interest and indexation expense 30,224 - 30,224 - -

Total non cash changes 30,224 577 30,801 204 204

Balance at 31 March 2026 462,913 6,864 469,777 645 645
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Premier Transmission Limited’s Crown Estate lease was entered into in 1996 and 
runs to 30 September 2035 but allows for further extension, with terms to be agreed 
upon extension. The Group is reasonably certain these contracts will be extended 
in line with the useful life of its pipeline and costs for this extended term have 
been assumed in line with the current costs. The lease provides for uplifts on rent 
payments every 3 years in line with changes in the Producer Price Index. The Group is 
restricted from entering into any sub-lease arrangements in relation to these leases.

Belfast Gas Transmission Limited’s Crown Estate leases were entered into in 
2008 and run to 31 December 2051 but allow for further extension, with terms to 
be agreed upon extension. The Group is reasonably certain this contract will be 
extended in line with the useful life of its pipeline and costs for this extended term 
have been assumed in line with the current costs. Lease payments are subject to 
review in 2031 and 2043. The lease provides for uplifts on rent payments every 3 
years in line with changes in the Retail Prices Index. The Group is restricted from 
entering into any sub-lease arrangements in relation to these leases.

Crown Estate lease modifications related to rent review of Premier Transmission 
and Belfast Gas Transmission leases.

Mutual Energy Limited holds separate property leases for two floors in its office 
building. The first floor lease was entered into in 2016, with the lease term extended 
during the prior year to 31 July 2030. The fourth floor lease was entered into in 2022, 
with this lease extended during the prior year to 31 December 2030. Modifications 
in the year reflect cost increases following rent review.

Mutual Energy Limited also holds leases in relation to its Company Electric Car 
Scheme. There were 20 leases in place at 31 March 2026 (2025: 14), with 8 new leases 
entered into and 2 leases having ended during the year. The electric vehicle leases 
were each entered into for a period of 3 or 4 years and expire between July 2026 
and March 2030.

The Group leases parking spaces and wayleaves which are short-term and has 
elected not to recognise right-of-use assets and lease liabilities for these leases.

18. Interest Bearing Loans and Borrowings  
(Continued) 
The 2.9376% index linked bond has a fair value of £51,651,000 (2025: £57,293,000), 
the 5.2022% bond has a fair value of £27,157,000 (2025: £33,403,000), the 2.207% 
index linked bond has a fair value of £149,454,000 (2025: £148,874,000) and the 
index linked notes have a fair value of £131,792,000 (2025: £132,383,000). These fair 
values have been calculated by discounting the future contracted interest cash 
flows using a discount rate of 1.41% (2025: 1.67%) for the 2.9376% index linked bond, 
a discount rate of 5.33% (2025: 5.08%) for the 5.2022% bond, a discount rate of 3.38% 
(2025: 3.24%) for the 2.207% index linked bond and a discount rate of 3.49% (2025: 
3.31%) for the index linked notes. The discount rates used reflect the maturity 
profile of the Group’s borrowings. Increasing/decreasing the discount rate by 0.5% 
would result in a fair value of £50,798,000/£52,526,000 respectively for the 2.9376% 
index linked bond, £26,879,000/£27,440,000 for the 5.2022% bond, £141,993,000/ 
£157,494,000 for the 2.207% index linked bond and £124,252,000/£140,048,000 for 
the index linked notes respectively.

The current effective interest rate, inclusive of interest and Retail Price Index indexation, 
for the 2.9376% index linked bond is 2.87%, the 5.2022% bond is 5.17%, the 2.207% index 
linked bond is 2.17% and the index linked notes is -0.37%. The undiscounted maturity 
profile of the Group’s and the Company’s borrowings are shown in note 25.

Lease liabilities represent future payments in respect of Crown Estate, property and 
electric vehicle leases. Further information on these leases can be found within note 19.

19. Leases
The Groups hold a number of Crown Estate leases which gives exclusive right to  
use and maintain the cables and pipelines which are on or under the seabed. 

Moyle Interconnector Limited’s Crown Estate lease was entered into in 2001 and runs 
to 31 March 2100, with a right to cancel with 12 months’ notice from 31 March 2031. 
Lease payments are subject to review in 2027 and 2057. The lease provides for uplifts 
on rent payments every 5 years in line with changes in the Retail Prices Index. There 
are no extension options for any period after 31 March 2100. The Group is restricted 
from entering into any sub-lease arrangements in relation to this lease. 
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Amounts Recognised in the Profit or Loss
The following amounts have been recognised in profit or loss for which the Group 
or Company is a lessee:

Group
2026

£’000
2025

£’000

Depreciation expense in respect of right-of-use assets 477 421

Lease liabilities interest expense 28 21

Expenses relating to short-term leases 15 10

Company
2026

£’000
2025

£’000

Depreciation expense in respect of right-of-use assets 190 156

Lease liabilities interest expense 21 14

Expenses relating to short-term leases 14 9

Amounts Recognised in Statement of Cash Flows

Group
2026

£’000
2025

£’000

Total cash outflow for leases 505 481

Company
2026

£’000
2025

£’000

Total cash outflow for leases 205 169

19. Leases (Continued) 

Information about leases for which the Group is a lessee is presented below. 

Right-of-use Assets

The right-of-use assets, as presented in property, plant and equipment (see note 8), 
relate to the Crown Estate, property leases and electric vehicles noted on the 
previous page. A breakdown of the movements by category is presented below.

Group
Crown Estate leases

£’000
Property leases

£’000
Electric vehicle leases

£’000
Total

£’000

Net book value

At 1 April 2025 6,317 453 227 6,997

Additions - - 172 172

Lease modifications 366 11 - 377

Depreciation (278) (86) (113) (477)

At 31 March 2026 6,405 378 286 7,069

Company
Property leases

£’000
Electric vehicle leases

£’000
Total

£’000

Net book value

At 1 April 2025 417 227 644

Additions - 172 172

Lease modifications 11 - 11

Depreciation (77) (113) (190)

At 31 March 2026 351 286 637
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Movement in deferred tax during the year:

Group
£’000

Company
£’000

At 1 April 2024 (27,468) 102

Recognised in profit and loss (13,397) (9)

At 31 March 2025 (40,865) 93

Recognised in profit and loss (679) (40)

At 31 March 2026 (41,544) 53

The movement in deferred tax assets and liabilities during the year is as follows:
	

Group

Losses
£’000

Accelerated
capital

allowances
£’000

Valuation
of intangible

assets
£’000

Derivative
financial

instruments
£’000

Total
£’000

At 1 April 2024 12,948 (23,132) (27,620) 10,336 (27,468)

Recognised in profit and loss (11,865) (1,565) 1,174 (1,141) (13,397)

At 31 March 2025 1,083 (24,697) (26,446) 9,195 (40,865)

Recognised in profit and loss (487) (295) 1,169 (1,066) (679)

At 31 March 2026 596 (24,992) (25,277) 8,129 (41,544)

The Group has a further £11,027,000 (2025: £16,352,000) of tax losses available for 
carry forward against future taxable profits arising from the same trade. The related 
deferred tax asset of £2,757,000 (2025: £4,088,000) has not been recognised as it is 
more likely than not that the Group and Company will not make sufficient taxable 
profits from the same trade, from which the tax losses can be deducted.

20. Provisions

Group

Decommissioning 
provision

£’000

At 1 April 2024 2,959

Cost adjustments through property, plant and equipment (365)

Unwinding of discount during the year 128

At 31 March 2025 2,722

Cost adjustments through property, plant and equipment 7

Unwinding of discount during the year 140

At 31 March 2026 2,869

Provision has been made for expenditure to be incurred in meeting the expected 
costs arising from the future decommissioning of the interconnector in 16 years 
(2025: 17 years), at the end of its useful economic life. This provision is expected to 
be utilised within 16 years. The provision represents the present value of the current 
estimated costs of dismantling the connections to the main electricity grids in 
Scotland and Northern Ireland. The provision has been discounted at a rate of 5.37% 
(2025: 5.13%).

21. Deferred Tax Assets and Liabilities
Deferred tax assets and liabilities are offset when there is a legally enforceable right 
to offset current tax assets and current tax liabilities and when the deferred taxes 
relate to the same fiscal authority.

Group Company

2026
£’000

2025
£’000

2026
£’000

2025
£’000

Deferred tax assets 8,725 10,278 53 93

Deferred tax liabilities (50,269) (51,143) - -

Deferred tax (liabilities)/assets – net (41,544) (40,865) 53 93

The Company’s deferred tax asset relates to accelerated capital allowances.
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22. Government Grants
Group £’000

At 1 April 2024 68,467

Additions 50

Amortised during the year (note 3) (2,471)

At 31 March 2025 66,046

Amortised during the year (note 3) (2,471)

At 31 March 2026 63,575

The grants were provided to the Group for the purpose of its expenditure on its 
property, plant and equipment. All obligations in respect of these grants have 
now been met. The current portion of the government grants is £2,471,000 (2025: 
£2,471,000), and the non-current portion is £61,104,000 (2025: £63,575,000).

23. Trade and Other Payables
Group Company

2026
£’000

2025
£’000

2026
£’000

2025
£’000

Trade payables 3,449 1,526 142 133

Accruals 8,383 7,665 1,754 1,668

Deferred income 2,651 2,750 - -

VAT and social security 1,741 4,360 119 102

Other payables 3,967 9,640 - 3

Trade payables due to related parties (note 24) - - 7,624 7,611

20,191 25,941 9,639 9,517

All of the Group’s and Company’s trade and other payables are denominated in 
Sterling with the exception of certain balances payable in Euro in relation to Euro 
purchase contracts as follows: i) Trade payables includes €3,000 owed (£3,000 
Sterling equivalent) (2025: includes €18,000 (£15,000 Sterling equivalent)) ii); and 
other payables includes €231,000 owed (£200,000 Sterling equivalent) (2025: 
includes €nil owed (£nil Sterling equivalent)).

The fair value of trade and other payables is not materially different from their 
carrying value.

Trade payables due to related parties are unsecured, interest free and are  
repayable on demand.

Included in accruals are capital creditors of £69,000 (2025: £189,000).
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24. Related Party Transactions
The ultimate controlling party of the Group are its members.

During the year the Company entered into transactions, in the ordinary course of 
business, with related parties. 

Transactions entered into, and balances outstanding at 31 March with related 
parties, are as follows:

Amount owed (to)/from 
related party

Company
2026

£’000
2025

£’000

Subsidiary undertakings – current assets 986 968

Subsidiary undertakings – current liabilities (7,624) (7,611)

Value of transaction

Company Nature of transaction
2026

£’000
2025

£’000

Subsidiary undertakings Group relief (claimed)/surrendered (17) 71

Subsidiary undertakings Dividend income - 1,500

Subsidiary undertakings Charges receivable 6,607 5,942

Compensation of key management consisting of Executive Directors and  
Non-Executive Directors:

Group
2026

£’000
2025

£’000

Short term employee benefits 664 721

Long term employee benefits 168 205

Post-employment benefits 32 37

25. Financial Instruments
The Group’s and Company’s financial instruments are classified as follows:

Assets and liabilities Category of financial instrument

Trade and other receivables Financial assets at amortised cost

Other investments Fair value through profit or loss

Financial assets Financial assets at amortised cost

Cash and cash equivalents Financial assets at amortised cost

Interest bearing loans and borrowings Financial liabilities at amortised cost

Derivative financial instruments Fair value through profit or loss

Trade and other payables Financial liabilities at amortised cost

Derivative Financial Instruments
During the period ended 31 March 2006 the Group entered into two index-linked 
based swaps, maturing in 2030, to hedge against index-linked revenues receivable 
under its agreement with the regulator. These index-linked swaps did not qualify as 
an accounting hedge at inception under the IFRS standards in existence at that time 
and are therefore accounted for as non-hedged derivative financial instruments. The 
fair value of these index linked swaps are recognised as a financial liability under non-
current liabilities on the balance sheet with fair value movements being reported in 
the statement of profit and loss under net finance expenses.

The movement on the Group’s derivative financial instruments is as follows:

Group £’000

Liability at 1 April 2024 42,212

Fair value adjustment (4,738)

Liability at 31 March 2025 37,474

Fair value adjustment (4,438)

Liability at 31 March 2026 33,036

It is not possible to determine the portion of the Group’s and Company’s derivative 
financial instruments that will fall due within 12 months as it will depend on the 
movement of interest rates, and as such the Group’s derivative have been disclosed 
as non-current.
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25. Financial Instruments (Continued) 
The Group’s and the Company’s contractual undiscounted cash flows (including 
principal and interest payments) of its financial liabilities are as follows:
	

At 31 March 2026
Group

Within
1 year
£’000

1-2
years
£’000

2-3
years
£’000

3-4
years
£’000

4-5
years
£’000

More 
than 5
years
£’000

Total
£’000

2.9376% Index linked bond 9,435 8,798 8,758 7,601 6,905 12,694 54,191

5.2022% Bond and associated derivatives 15,164 15,465 15,771 16,084 - - 62,484

2.207% Index linked bond 7,992 8,148 8,310 8,475 8,648 176,521 218,094

Index linked notes 7,237 7,237 7,237 7,237 7,237 170,073 206,258

Lease liabilities 472 457 430 383 314 4,808 6,864

Trade and other payables* 15,799 - - - - - 15,799

56,099 40,105 40,506 39,780 23,104 364,096 563,690

At 31 March 2025
Group

Within
1 year
£’000

1-2
years
£’000

2-3
years
£’000

3-4
years
£’000

4-5
years
£’000

More 
than 5
years
£’000

Total
£’000

2.9376% Index linked bond 9,348 9,001 8,393 8,355 7,251 18,696 61,044

5.2022% Bond and associated derivatives 14,184 14,466 14,753 15,045 15,344 - 73,792

2.207% Index linked bond 7,549 7,702 7,852 8,009 8,168 178,447 217,727

Index linked notes 6,974 6,974 6,974 6,974 6,974 170,875 205,745

Lease liabilities 433 416 398 369 343 4,833 6,792

Trade and other payables* 18,831 - - - - - 18,831

57,319 38,559 38,370 38,752 38,080 372,851 583,931

The Group’s contractual undiscounted cash flows of its bonds are based on the 
agreed payments under the index-linked swaps, inflated to the RPI applicable to 
the bonds at the reporting date.
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At 31 March 2026
Company

Within
1 year
£’000

1-2
years
£’000

2-3
years
£’000

3-4
years
£’000

4-5
years
£’000

More 
than 5
years
£’000

Total
£’000

Lease liabilities 188 171 146 105 35 - 645

Trade and other payables* 9,520 - - - - - 9,520

9,708 171 146 105 35 - 10,165

At 31 March 2025
Company

Within
1 year
£’000

1-2
years
£’000

2-3
years
£’000

3-4
years
£’000

4-5
years
£’000

More 
than 5
years
£’000

Total
£’000

Lease liabilities 163 145 126 98 79 35 646

Trade and other payables* 9,415 - - - - - 9,415

9,578 145 126 98 79 35 10,061

* The Group and Company’s Trade and other payables excludes deferred income and VAT and social security.
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25. Financial Instruments (Continued) 
Financial Risk Management
Financial Risk Factors

The Group has 4 principal sub-groups: Moyle Interconnector (Financing) plc, 
Premier Transmission Financing plc, Belfast Gas Transmission Financing plc,  
and West Transmission Financing plc.

Moyle Interconnector (Financing) plc
The group operates the interconnector which links the electricity transmission 
systems of Northern Ireland and Scotland under a licence agreement with the 
Northern Ireland Authority for Utility Regulation. The group earns its revenue 
through its market arrangements which make available the capability of the 
interconnector to the System Operators, SONI and National Grid ESO. This 
capability is provided to the System Operators via either direct contracts for services 
or industry wide contractual arrangements. In the event that the group does not 
earn sufficient revenues to cover its operating expenses, interest on borrowings and 
repayment of borrowings, the group’s licence allows the company to make a call on 
its customers for any shortfall. Accordingly, this sub-group has limited financial risk. 

Premier Transmission Financing plc and Belfast Gas Transmission 
Financing plc
These groups operate the gas pipelines which link the gas transmission systems 
of Northern Ireland and Scotland and the Belfast Gas Transmission pipeline under 
licence agreements with the Northern Ireland Authority for Utility Regulation. 
Under the licence agreements the group receives revenue that allows full 
recovery of its operating expenses, financing costs and repayment of borrowings. 
Accordingly these sub-groups have limited financial risk.

West Transmission Financing plc
The group operates the high pressure gas transmission pipeline which supplies  
the gas distribution network in the West of Northern Ireland and a gas transmission 
offtake at Maydown. The licence arrangement allows full recovery of its operating 
expenses, financing costs and repayment of borrowings. By way of an agreement 
with SGN Commercial Services Ltd, other than the scenario of regulatory 
malfeasance, the financial risk that the regulatory income allowance for the 
construction of the pipeline is insufficient, and any benefit if the regulatory income 
allowance is greater than the financing costs, has been passed on to them.

(a) Interest rate risk 

The Group’s interest rate risk arises from its long term borrowings. 

The Group issued its long-term borrowings to refinance its transmission assets 
at the lowest possible rates in order to reduce the costs of transmission to the 
consumers of Northern Ireland. Its long-term borrowings were issued at either 
fixed rates or are linked to the Retail Price Index. In order to match certain revenues 
which are linked to the Retail Price Index the Group has entered into a swap 
transaction which converts its only fixed rate borrowing to a borrowing linked to 
the Retail Price Index. The Group’s long-term borrowings are therefore susceptible 
to changes in the Retail Price Index. A change in the Retail Price Index by 1% would 
have increased/decreased finance expenses, profit/loss and equity during the year 
by £4,324,000 (2025: £4,349,000).

Under the terms of its licence agreements the Group either i) receives sufficient 
revenue to settle its operating costs and its repayments of borrowings; or ii) has 
the ability to make a call on customers. Accordingly, the Group does not need to 
actively manage its exposure to interest rate risk.

(b) Credit risk

The Group has limited exposure to credit risk as its customers are high profile gas 
and electricity suppliers, who provide designated levels of security by way of parent 
company guarantees or letters of credit. Given the nature of the industry in which 
the Group operates, its customers are regulated by the Northern Ireland Authority 
for Utility Regulation.

Notes to the Financial Statements for the Year Ended 31 March 2026
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25. Financial Instruments (Continued) 
Financial Risk Management (Continued)

(b) Credit risk (Continued)

Included within Group trade and other receivables is an amount of £20,212,000 
(£11,068,000 non-current and £9,144,000 current) (2025: £20,212,000 (£11,095,000 
non-current and £9,117,000 current)), in relation to capacity constraints imposed 
against Moyle Interconnector which were the subject of a legal dispute. Arbitration 
proceedings have since confirmed Moyle’s entitlement to this revenue and a 
settlement plan has been agreed with the remaining debt and associated interest 
expected to be recovered in full by October 2027.

Apart from those balances identified in the previous paragraph, the Group’s trade 
and other receivables are not impaired or past due and management does not 
expect any losses from non-performance by its customers. 

(c) Liquidity risk

Under the terms of its licence agreements the Group either i) receives sufficient 
revenue to settle its operating costs and its repayments of borrowings; or ii) has the 
ability to make a call on customers. Accordingly the Group has limited liquidity risk. 
The Group also retains significant cash reserves and a liquidity facility with an ‘A’ 
rated bank to manage any short term liquidity risk. The undiscounted contractual 
maturity profile of the Group’s borrowings is shown within this note.

The Group’s financing agreements in relation to our index-linked bonds, notes 
and swaps contain covenants, including those relating to the periodic and timely 
provision of financial information by the issuing entity, restrictions on disposals, 
indebtedness and financial covenants, such as minimum annual debt service cover 
ratios and credit rating requirements. Failure to comply with these covenants, or 
to obtain waivers of those requirements, could in some cases trigger a right, at the 
lender’s discretion, to require repayment of our debt. The Group has complied with 
all its covenants during the year up to the date of signing.

Capital Risk Management
The Group has no obligation to increase members’ funds as it is a company limited 
by guarantee. The Group’s management of its borrowings and credit risk are 
referred to in the preceding paragraphs.

Fair Value Estimation
The following fair value measurement hierarchy has been used by the Group for 
calculating the fair value of financial instruments:

•	� Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1);

•	� �Inputs other than quoted prices included within level 1 that are observable for the 
asset or liability, either directly (that is, as prices) or indirectly (that is, derived from 
prices) (level 2); and	

•	� �Inputs for the asset or liability that are not based on observable market data (that 
is, unobservable inputs) (level 3).

The fair value of financial instruments that are not traded in an active market (for 
example, over-the-counter derivatives) is determined by using valuation techniques. 
These valuation techniques maximise the use of observable market data where it 
is available and rely as little as possible on entity specific estimates. If all significant 
inputs required to fair value an instrument are observable, the instrument is 
included in level 2. Where there are a number of inputs that are unobservable it is 
included in level 3. 

The Group’s only financial instruments fair valued (for recognition purposes) under 
level 2 are the Group’s derivative financial instruments. The fair value of the Group’s 
derivative financial instruments is calculated based on the Group’s exposure to the 
counterparties, with adjustments to reflect the credit risk of both the entity and the 
counterparty. 

The Group’s only financial instrument fair valued under level 3 is the Group’s other 
investments and are recorded at cost. These assets are subsequently measured at 
fair value. For those who do not have a quoted price on an active market and whose 
fair value cannot be reliably measured they are recorded at cost. Any increases in 
fair value are recognised in the statement of profit and loss.

Notes to the Financial Statements for the Year Ended 31 March 2026
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25. Financial Instruments (Continued) 
Fair Value Estimation (Continued)

The Group’s financial instruments fair valued (for disclosure purposes only) under 
level 2 are the Group’s loans and receivables and the Group’s borrowings. The fair 
value of these financial instruments is determined by discounting future cash flows 
using a suitable discount rate. These discount rates are based on Bank of England 
gilt yield curve data for a term that is similar to the financial instrument. There have 
been no transfers between levels during the current or the previous year.

26. Ultimate Controlling Party
The ultimate controlling party of the Group and the Company are the  
members of Mutual Energy Limited.

27. Subsequent Events
There are no events after the reporting date requiring adjustment  
or disclosure in the financial statements.
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Supporting Documentation (Unaudited)

Moyle Holdings 
No.2 Limited

Interconnector
Services (NI)

Limited

Moyle
Interconnector

Limited

Mutual Energy 
Limited

Northern Ireland 
Gas Transmission
Holdings Limited

Premier 
Transmission

Holdings Limited

Premier 
Transmission

Limited

Belfast Gas 
Transmission

Holdings Limited

Belfast Gas 
Transmission

Limited

WTL
Holdings Limited

West
Transmission
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(Financing) plc
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Financing plc
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100%
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The legal structure above illustrates our Group entities and percentage of ownership of each. 
The group is 100% debt financed, with debt issued by each of the public limited companies 
on behalf of each subgroup.

Moyle Holdings
Limited

Group StructureSupporting
Documentation
(Unaudited)
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Supporting Documentation (Unaudited)

Glossary

Term Definition

Capacity market income Capacity market income is paid to an electricity interconnector for being available  
to supply electricity to the grid as required to meet the level of demand. 

Index-linked debt The principal and interest amounts of index-linked debt fluctuate with movements  
in inflation rates.

Revenue from power 
transfers

As electricity automatically flows from the lower price system to the higher priced 
system in the SEM, the interconnector generates revenue by retaining the value of 
the price difference between the two markets for the volume of energy it flows. 

RPI The Retail Price Index (RPI), a measure of inflation in the UK reflecting the average 
change in prices of goods and services purchased by most households and used as 
the reference rate for debt within the Mutual Energy Group.

Scope 1 emissions Scope 1 emissions are direct emissions from owned or directly controlled sources.

Scope 2 emissions Scope 2 emissions are indirect emissions from the generation of purchased energy.

Scope 3 emissions Scope 3 emissions are all other indirect emissions, including supply chain and 
business travel.

Shippers Gas shippers are entities that buy natural gas, and for our Group they are our 
customers. The gas purchased by Shippers is transported through our gas pipelines 
to supply the end user i.e. domestic and commercial energy consumers.

System services income Income is generated by an electricity interconnector for providing responses to 
ensure the stability of the electricity transmission system.

TWh Terawatt hours is a unit of energy equal to one trillion watt-hours. The total annual 
energy consumption for Northern Ireland is c8.8TWh.



A Northern Ireland Company
Working for Consumers

First Floor The Arena Building
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T: +44(0)28 9043 7580 
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